
North Park Elementary 

SBDM Meeting 

January 16, 2025 3 pm   

1080 S. Logsdon Pkwy, Radcliff, KY 40160 

 

1.​ Opening Business - Mrs. Hayes called the meeting to order at 3:02 pm. 

a.​ Attendance - Laura Beth Hayes, Lyndsay Booth (via google meet), 

Keshia Goodman, Hope Anderson, and Corrina Holmes were in 

attendance.  Julie Nevitt was absent.  Ivy Taylor was a guest. 

b.​ Agenda Approval 

i.​ Ms. Goodman made a motion to accept the agenda as written. 

ii.​ Ms. Holmes seconded the motion.  Consensus 

c.​ November Meeting Minutes Approval 

i.​ Ms. Booth made a motion to approve the minutes by 

amending the attendance section with Keshia Goodman was 

absent.   

ii.​ Ms. Goodman seconded the motion.  Consensus 

d.​ Good News Report  

i.​ ISD walkthroughs were positive 

ii.​ iReady data is right on target with last year’s data, slightly 

higher than last year.  Sixty three percent of students have hit 

desired growth. 

iii.​ Successful NTI experience last week. Expected glitches with 

technology and early childhood, but received praise from CO 

on the way NPES handled it. Compliments from parents on 

the smoothness and the clarity in communication. Revealed 

holes in communication with ELL families and provided 

opportunities to serve them better. 

iv.​ Kudos to Ivy Taylor, Family Resource Coordinator, who went 

above and beyond to provide food and winter clothing to 

families during NTI and winter storms.  She also made 

deliveries to those with no transportation.  We also commend 

her involvement with the recent Winter Coat drive. 

v.​ Lots of great things happened in December - family 

involvement activities and fun activities in the classroom. 

vi.​ Mrs. Hayes received permission to create a district wide NTI 

for elementary - to allow for consistency within the district 



PLUS consideration for families and their access to materials 

needed for a successful NTI day. 

vii.​ Connections Breakfast focusing on academics is happening 

tomorrow - more than 40 families have RSVPd. Intention is to 

equip families with tools for behavior, parenting, academics, 

and to connect with families. Feeder school FRCs will be 

present.  A Connection Breakfast focusing on behavior is 

planned for the following Friday. 

viii.​ Ms. Taylor discussed a connection via an extended family 

member to a book distribution company. Three thousand five 

hundred books will be able to be distributed throughout the 

district including both children and adult books. Shipping has 

been covered by donations.  Once storage is secured, the books 

will be delivered. 

ix.​ Derby at NHHS track will be held on April 30th.  North 

Middle will also be involved.  

x.​ K graduation at NHHS will be held on May 20th and be 

divided into two sessions. This will allow for more tickets to be 

given to each family so other family members may attend. 

xi.​ Cradle School has moved back to North Park allowing for 

more collaboration and connections with future families. 

e.​ Public Comment 

i.​  No public comment. 

2.​ School Improvement 

a.​  Reported on iReady test score update 

3.​ Budget Report - Mrs. Hayes shared the budget reports.  

a.​ Per Pupil 

b.​ Fund 22 

c.​ School Activity-SFO  

4.​ Committee Reports/Review 

a.​ Reviewed Culture committee report. Committee reviewed the 

Discipline, Classroom Management, and School Safety policy. 

Provided the SBDM committee with recommendations. Policy will be 

reviewed by the SBDM committee next month.  

b.​ Culture Committee reviewed the Emergency Management Plan 

Policy. No suggestions or edits recommended. 



c.​ Culture Committee reviewed the Parent and Family Engagement 

Policy and provided SBDM with recommendations. This policy will 

be reviewed by the SBDM committee next month. 

5.​ Bylaws/Policy Report/Review - see above section 

a.​ Discipline, Classroom Management and School Safety Policy  

b.​ Emergency Management Plan Policy  

c.​ Parent and Family Engagement Policy  

6.​ New Business  

a.​ Mrs. Hayes hopes to have initial allocations by the February SBDM 

meeting. The district is bracing for staffing cuts - ESSER money has 

run out. Anticipating that schools may lose interventionists; 

however, schools may use their own money to support those 

positions. District looks at school needs to determine which  

positions will be cut. 

      7. ​Closed Session-Hiring - Not needed due to no hiring updates 

      8.  Adjourn -Ms. Goodman made a motion to adjourn the meeting at 3:40 pm. 

​ ​ Ms. Holmes seconded the motion.  Consensus 


