EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

Elizabethtown, KY February 24, 2025

The East Hardin Middle School Site Based Decision Making Council met at 3:30 P.M., on the
24th day of February 2025, in the Conference Room.

(1.) Brittany Nickell (2.) Alaena Petersen (3.) Vanessa Lee (4.) Jeremy Hollenberger (5.) Rachel
Langoski (6) Elizabeth Adams (7.) Erica Pearson (guest)

1. Opening Business
a. Welcome - Ms. Nickell welcomed everyone to the SBDM meeting.

b. Agenda Approval - The motion was made to approve the agenda as presented. With
there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved. Rachel Langoski approved the minutes and Vanessa Lee
seconded the motion.

c. January Meeting Minutes Review - The motion was made by Vanessa Lee and
seconded by Alaena Petersen to approve the minutes of the January 27, 2025. Regular
SBDM Meeting.

d. Good News- Academic team takes regional runner up and several kids qualified for
state, archery wins 2 more archery tournaments, 8th grade boys won conference
championship, All District Band, PBIS state recognition banner and presentation, EHMS
has won the attendance trophy again this month.

e. Public Comment- N/A

2. Planning:
a. March Madness- use ESS funds to have an after school program for any student failing,

Special Education student or RTI student, Iready bracket challenge in March for MyPath.
b. Bruins on Track- March 4th AM and PM session. Goal setting sessions with the parents
as well as the students.
c. Any policy changes for next year- homework makeup time

3. Instruction and Assessment:
a. Iready Spring Diagnostic end of April
b. District I[ready Data (met with all teachers on planning in February)

4. Current Budget :
a. A copy of the January budget report was handed out and discussed.



5. New Business:

a. 25-26 Staffing Allocations- Ms. Nickell will get a final allocation update on Friday.

b. Continued reading of bylaws-members went through the second reading. Vanessa Lee
made the motion to approve the reviewed bylaws with the edits and Jeremy Hollenberger
seconded the motion. Ms. Nickell will bring the updated copy to the next meeting for all
members.

The next meeting is March 24th, 2025 at 3:30 in the conference room.

The motion was made to close the February 24th, 2025 SBDM by Rachel Langoski and
seconded by Elizabeth Adams.
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