
 

                      Lancaster Elementary 
                   SBDM Minutes 

                      February 13, 2025, 3:15 PM  
                    LES Conference Room 

          

I. Opening Business 

a.​ Welcome- Members present- L. Middleton, C. Penix S. Horn, , L. Lee, S. Horn, A. Chambers 
       b.  Approval of the Agenda  - S. Horn (motion), L. Lee (2nd); all in favor 
       c.  Approval of January Minutes K. Adams (motion), A. Chambers (2nd); all in favor 

d.  Good News Report-Successful NTI days with continued instruction 
​ ​ ​       -Academic Team will compete in regionals (test takers) 
​ ​ ​       -Archery is underway 
​ ​ ​      - PTO is working hard for LES. 
e   Public Comment -none 
 

II. School Improvement 

   c.  School Improvement 
​ CSIP 

II. Consent Agenda Items 

a.​ Budget Report- 
b.​ 2024/2025 LES SBDM Budget 
c.​ 2025-2026-Draft Allocations/Budge 
d.​  Policy Reviews/Update  Alignment with State Standards 1st Reading L. Lee (motion), S. Horn (2nd); all 

in favor. 
       d.  Committee Reports 
       e.  Consultation for Hire 
​ Brittany Edgington-PreK Instructional Assistant 
         f.   Adjournment  B. Trimble (motion), S. Horn (2nd); all in favor 
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https://docs.google.com/document/d/1uWveUIYWS6-fFspWp2b9MliY0JYsmTdj/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/document/d/1_9MDw-t7tSxsSuayTIcQsynutOUcAc8lzjCNB9hP1MU/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19v1Hf6EEDfyxhl6YuPd58sDczC-CXPRQ4a00XmoBXuY/edit?usp=sharing
https://docs.google.com/document/d/1ne5Mh6yiPlvWarpuQjsLuoD4k3E0v0n4XELbQ06cs8c/edit?tab=t.0
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