
Garrard Middle School SBDM Council Agenda                        
4:00 PM                                                                           

 February 10, 2025         Meeting Location: Office  
 
Start Time: 4:01 
Members Present: Pickett, Plasencia, Kellerman 

I.​ Opening Business 

a.​ Welcome  
b.​ Approval of the Agenda 
c.​ Approval of January Minutes   
Motion: Kellerman/Seconded by Plasencia 
d.​ Good News Report  
8th Grade VBall and BBall conference semifinals action tonight; 3rd Nine Weeks Began; Positive Potential 
programming through YSC; DARE for 6th grade through Sheriff’s office; Guest Speaker about Internet Safety/Social 
Media scheduled for 2/21(State Trooper); 17 students selected for KMEA District 11 Honors Band; 3 in KMEA All State 
Band 
e.​ Public Comment  

II. Consent Agenda Items 

a.​ Budgets  
a.​ January SAF Summary   
b.​ GMS SBDM Budget  

SAF and SBDM reviewed 
b.​ Monthly Policy Review 

a.​ Student Assignment 
b.​ School Day and Week Schedule 
c.​ School Space  

Policies reviewed  
c.​ Student Opportunity to Learn Grade-level Standards   

a.​ Bi-Monthly Content PLC’s, Classroom Walkthroughs/Observations, Annual Review of Pacing Guides & 
Curriculum Maps to check KSA Alignment  

III. New Business 

a.​ GMS Schedule Ideas 
Staff survey results were shared and reviewed with SBDM about C3 time for planning for next year 

b.​ GMS SBDM 2025-26 Tentative Allocations 
Tentative allocations were reviewed w/SBDM; GMS set to lose 2 certified staff positions for 2025-26; allocations will be 
final in May  

c.​ Health & PE KAS Standards Review  
a.​ Google Form from KDE(anyone can complete) 

d.​ GMS Professional Development Plan Ideas  
Staff survey results were shared; overall majority of staff voted for 24 hours provided by GMS/GCS District  

e.​ GMS Lockers Usage  
Staff survey results were shared; majority of staff voted to not return to use of lockers for mass assignments as GMS has 
adapted to not needing to utilize these  
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https://docs.google.com/document/d/1u3yivdZHOYNVQCFMpKJ6FJBj1qY0Rrya/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1fLqXBc3RReYmT0Yis3j1OIBG1rmrYplw/view?usp=sharing
https://docs.google.com/document/d/1KruGXUbqceMPzyIu8PLz2GT77amwFQYoNkcEqeAHGi4/edit?usp=sharing
https://docs.google.com/document/d/1amBaY2V2DV0KJ0QsVCKx5pmSKUwmzLBeCL8CVRSgjrk/edit?usp=sharing
https://docs.google.com/document/d/1L0Hppks-qy5T-djX0lRzueZ7pGoehiGf9YVq5WBP4Is/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdUc7aVQiFZUt24aNszDVkD7vHw7vwHvvjFnosQ8dhenerckA/viewform
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f.​ GMS Student Voice Survey--Round 2  
Survey will begin to be administered; focus in on identifying/ensuring all students have an adult they trust for help with 
any issues 
 

IV. Adjournment​  

Meeting End Time: 4:35  
Motion: Plasencia; Seconded by Pickett 
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