Garrard County High School
SBDM Meeting Minutes
February 10, 2025, at 3:45 PM

Call to Order Roll

M Anderson
(M Arnotd
M Heoskans
M Netrdoses
M Noe
[J Penix
M Fravis
(M Vanee

Others:

1. Opening Business

a. Approval of the Agenda a. Mr. Anderson called the
b. Approval of the Minutes meeting to order at 3:45 p.m.
Regular Meeting — 1/13/2025 Mr. Vance motioned to approve
Special Called Meeting - the agenda, 2nd by Mrs. Noe.
c. Good News Report All were in consensus.
e The GCHS Academic team is District Champs b. Mr. Vance motioned to approve

the 1/13/2025 minutes, 2nd by
Mrs. Hoskins.
¢.  Mr. Anderson shared the Good

for the third year! Austin and Mason
Seagraves, Emorlie Martin, Zyn Hacker, Katie
Sharp, Natalie Lane, Abigail Travis, Parker News report.

Woolums, Olivia Wilson, Kai Weaver, Rylan a. There is no Public Comment.
Browning, Eli Pevley, Colin Gilbert, Aaden d. Mr. Anderson read the meeting
Faircloth, and Grayson Brunelle. Norms.

e JAG Students, Hannah Fuller and Ryan Wilson
volunteer at the pre-schools.

e FBLA honored Miss. Kentucky during club day.

e School Reading data show an overall 20%
increase.

e Abby Fathergill won the Farmers National Bank
video contest.

e Mason Playforth won the Whitaker Bank
Perfect Attendance award.

e Cole Hardwick represents GCHS in district and
region swim meets.

e The Bowling Team placed in the Singles Event
(out of 76 Bowlers)-Nick Gabbard 27th place,
Owen Lane 36th place, and Wyatt Fielder 48th
place. Tanner Million made the Region 8




All-Stars Team again this year 4 straight years
in a row he made All-Stars
d. Public Comment:
e. Meeting Norms
i.  Start meetings on time.
ii. ~ SBDM will model respectful and
productive conversations.
iii. ~ SBDM decisions will be data-driven

2. Assessing Student Achievement

1. 2024-2025 — GCHS Challenge
Reading Link
Discipline/Attendance Report GS

I.  Mr. Anderson explained:
A. Mr. Anderson shared
that practice
On-Demand writing
was given.
B. January Update.

3. School Improvement Planning
A. Data Discussion and Next Steps - CSIP

A. Update shared.

4. Budget Report
a. January 2025

A. Mr. Anderson asked if there
were any concerns or questions
- none.

5. Bylaws or Policy Review/Readings/Adoption

A. Policy Review * Student Assignment *
School Day and Week Schedule * School
Space

B. Bylaws to Review

A. < Student Assignment ¢ School
Day and Week Schedule *
School Space policies were
reviewed.

6. Old Business

7. New business
A. GCHS data discussion and plans
B. GCHS Schedule change/GCHS Credit
number/Semester class changes
C. SBDM 2025-2025 Allocations

A. Mr. Anderson shared the
January update on the CSIP and
current data trends.

B. Mr. Andersons shared the
switch to a 6-period semester
schedule, new
performance-based Art/CTE
classes, and a new credit system

C. Mr. Anderson shared the
tentative SBDM allocations.

8. Adjournment

Mr. Vance motioned to adjourn the
meeting at 3:59 PM, 2nd by Mrs. Noe.

Minutes submitted by

Michael Anderson on 2/10/2025



https://docs.google.com/spreadsheets/d/1QZLTjG04OxTRAUCVs01d9RTbhe1KpQMUJbMNUcLtpus/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

