FEBRUARY

CDR SDBM Team: When:

L.Blair, B.Lane, B.Carter, M.Warren, S.Abel, J.Underwood. R.Garcia February 11th, 2025
R.Parmley @3:15

Time | Mins | Activity Notes:

Opening Business

a. Welcome a
b. Moment of Silence in honor | & The council shared in a moment of silence for the passing of

of 4th Grade Student: Eva 4th grade student Eva Blanco
¢. Mrs. Abel moves to accept the February Agenda, Mr. Carter

Blanco .
seconds the motion.
c. Approval of the February d. Mrs. Warren moves to accept the January 2025 minutes, Mrs.
2025 Agenda Blair seconds the motion.
d. Approval of January 2025 E. Good News Report: So excited to have Mrs. Moore join the 2nd
Minutes grade team! She's been great and the second graders are
e. Good News Report adjusting great in the new model! The Academic Team did a

great job at their competition! Quick Recall Champs - moving on to
regions! Congrats to AARP Grandparent Essay Contest Winner -
Sierra Blair!

Student Achievement

Report Data
a. KSACulmremnd Olimais a. Mrs. Gilliam shared that prep work for the Kentucky
Surve Summative Assessment is already underway. Teachers

and Staff will be using the released items from the Climate
and Culture Survey as a teaching tool - to help students
gain understanding of how to read a survey, how to rate a
survey, and answer any questions student have
surrounding specific topics addressed in the Climate and
Culture survey. Teachers will take these teaching
opportunities various times through March and April to
make sure students feel confident in taking this type of
survey independently in May.

b. Mrs. Gilliam also shared about the Question Type Analysis
that teachers will take part in throughout PLCs now - until
testing begins in May. Teachers will revisit last year's KSA
data and analyze student success & struggle on the
various types of questions given fo students in 3rd, 4th,
and 5th grades.

b. Upcoming PLC Work: KSA
Question Analysis

School Improvement Planning
a. (CSIP)— Progress

Monitoring Mrs. Parmley shared that the council will review the CSIP

document and assess the school’s progress and alignment




towards goals in council meetings over the next few months.

Tentative Staffing Allocations for
2025-2026

Mrs. Parmley shared tentative staffing allocations for the 2025-26
school year with the council based on current student enrollment.

Bylaw or Policy

a. Parent and Family
Engagement: (Amended) 1st
Reading

b. Student Assignment:
(Amended) 2nd Reading

c. School Day and Week
Schedule

d. School Space

a. The council read the Parent & Family Engagement Policy
and reviewed it with no changes.

b. The Student Assignment Policy was read and reviewed
with no changes.

¢. The council read and reviewed the School Day and Week
Schedule policy. Mr. Carter moves to accept the Schoo/
Day and Week Schedule Policy as written. Mrs. Blair
seconds the motion.

d  The council read and reviewed the School Space Policy.
Mrs. Warren moves to accept the School Space Policy as
written, Mrs. Blair moves to second the motion.

rary : Tentative N
2025-2026

Council consults with the school media
librarian on the maintenance of the
school library media center, including
the purchase of instructional materials

and equipment (KRS 160.345).

Mrs. Parmley shared that she is currently working with Mrs. White
(our school librarian) to assess & discuss library needs to
present to the council next month.

Budget Reports
a.

a. Mrs. Parmley shared the February budget report with the
council.

Public Comment

Mrs. Parmey offered a time for Public Comment.
No Public Comment.

Adioumment

Next Meeting —
Tuesday, March 11,2025 @ 3:15

Mr. Carter moved to adjourn the meeting at 3:45, Mrs. Blair
seconds the motion. Next meeting will be Tuesday, March 11th
@3:15.




