
District Leadership Team (DLT)
Participants: District Administrators
Purpose: Focuses on district-wide initiatives, strategic planning, and operational
issues.
Frequency: Monthly or more often if needed (At Central Office)

Instructional Leadership Team (ILT)
Participants: Principals and District Administrators
Purpose: Addresses instructional strategies, curricular alignment, and professional
learning needs.
Frequency: Monthly or more often if needed (At Garrard Education Center)

School Leadership Team (SLT)
Participants: Principals, Assistant Principals, Superintendent, Director of Teaching &
Learning
Purpose: Focuses on individual school needs, supports school improvement, and
ensures alignment with district goals.
Frequency: Monthly (At Each School)

Direct Reports Meetings
Participants: Superintendent & Principal
Purpose: Discusses school-level updates, progress, challenges, and support needs.
Frequency: Monthly (At Each School)

Elementary Principals’ Meetings and Middle/High
School Principals' Meetings

Participants: Principals, Federal Programs & Teaching/Learning Directors
Purpose: Address priorities, strategies, PD needs, and alignment.
Frequency: As needed (Central Office or school)

Teacher Leader Meetings
Participants: Superintendent, Director of Elementary Teaching and Learning,
Teacher Leaders (from all schools)
Purpose: Discuss trends, teacher needs, and opportunities for professional
learning.
Frequency: Monthly (At Garrard Education Center)

School-Level Professional Learning Communities
Participants: Teachers and School Leadership
Purpose: Focuses on analyzing student academic and behavior data, as well as
engaging in curriculum and instructional learning.
Frequency: Weekly (At each school)

Faculty Meetings
Participants: All School Staff
Purpose: Aligns school goals with the Comprehensive School Improvement Plan
(CSIP) and discusses strategies for meeting objectives.
Frequency: Monthly (At each school)
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These leadership meetings ensure that all levels of Garrard County Schools are aligned with district goals, fostering a
collaborative environment for continuous improvement in student achievement.

Garrard County Schools foster collaboration and strategic planning through regular leadership
meetings to analyze data, track trends, and enhance performance. Key meetings include:


