
Helmwood Heights 
SBDM Agenda 

3/11/25 
 

I.​ Call to Order 2:59 pm, in attendance: Chair - Howell, Parent - Pelley, Teachers - Parker, Looten, Yates 
II.​ Approval of the Agenda approved Pelley, 2nd Parker 

III.​ Approval of February Minutes approved Looten, 2nd Pelley  
IV.​ Good News Report 

A.​ Student of the Month -  Alec Hart 
V.​ Personnel Report 

A.​ Open position discussion - Secretary Committee will be formed to assist in interview/hiring  
B.​ 25’-26’ Allocations 

VI.​ Budget 
A.​ Section 6 - potential expenses include 3 new cameras, 70 more blue chairs to replace grey 

ones, discuss buying possible video system to broaden stage viewing/seating or a stage we 
can set up in gym, getting a quote  on the clockface outside  

B.​ Title 1 Money 
C.​ ESS - will utilize the $ for summer school 2 days a week over the summer as well as some 

afterschool support beginning after spring break.  
D.​ School Activity  

VII.​ Policy Review 
A.​ 6.03 - Physical Fitness approved unanimously  
B.​ 5.07 - Budget Development approved unanimously  

VIII.​ School Improvement Planning 
A.​ 30/60/90 Plan Update 
B.​ PD Plan - Rough Draft 
C.​ Needs Assessment 

IX.​ New Business 
A.​ None 

X.​ Public Comment 
XI.​ Adjournment - Adjournment 3:43pm  


