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DATE:  4/17/2025

AGENDA ITEM DETAILS:
School/Department 
Boone County Schools, 4 High Schools and RISE
Product Vendor or Grant Issuer
Houghton Mifflin Harcourt (HMH)
Product or Grant Name
Into Literature and Into Writing
Date/Term (Beginning and End Dates/Year)
7/1/2025 – 6/30/2028

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
1B Boone County Schools will ensure all students will receive rigorous and engaging instruction via a guaranteed and viable curriculum in every classroom, every day: 1) Develop and implement consistent instructional frameworks at each level in all schools, and 2) Implement a Multi-Tiered System of Supports (MTSS) that meets the learning needs of struggling learners.

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT:
High School ELA Instructional Review High Quality Instructional Resource (HQIR) Adoption
Entering the 2023-2024 school year, KSA data revealed that 52% of high school students scored Proficient or Distinguished in reading. This prompted the instructional team to reflect on the current state of ELA instruction at the high school level. To gain deeper insight, the team conducted walkthroughs in both the fall and spring semesters.

The walkthrough team—comprised of the Assistant Superintendent of Secondary, Principal, Instructional Coach, Literacy Consultant, and High School and Middle School Director—focused on three key areas:
1. Text Quality – Are students engaging with high-quality, rigorous texts?
2. Alignment – Are questioning and tasks aligned with grade-level expectations?
3. Student Engagement – Do all students have authentic opportunities to engage with the lesson?

Key Findings
The team identified three common challenges across all high schools:
1. Lack of a Common Resource – While BCS has strong educators, the absence of a standardized curriculum led to inconsistent text quality, with some materials lacking rigor.
2. Impact on Rigor – Because many texts were not sufficiently challenging, related questioning and student tasks also lacked the necessary rigor.
3. Equity Gaps – Without a common High-Quality Instructional Resource (HQIR), inequities emerged within schools and across the district.

These findings were further supported by additional data collected throughout the year via MVPA. Reading proficiency rates fluctuated between 53%-56%, and KSA results in May 2024 reaffirmed this trend, with 51% of students scoring Proficient or Distinguished in reading.

HQIR Adoption: Prioritizing High School ELA
In response, the district prioritized high school English for HQIR adoption in the 2024-2025 school year, ahead of high school math and middle school ELA and math. Middle schools had already implemented HQIRs using ESSER funds, embedding rigorous texts and tasks into their curriculum.
After a thorough review of three vendor products by school leaders and teachers, HMH: Into Literature was recommended as the best fit for English I, II, and III. HMH is green rated by EdReports, meaning it meets expectations across all evaluation gateways and aligns with rigorous standards and best practices.

Benefits of the HQIR Adoption
· Increased Rigor – Ensures that all students engage with high-quality, grade-level-aligned texts and tasks.
· Equity Across Schools – Provides a standardized curriculum and pacing guide, ensuring consistency across all BCS high schools.
· Support for Transient Students – Helps mitigate learning loss for students who transfer between schools.
· Differentiation Support – Includes resources to support English Language Learners, special education students, and general education students needing additional help.
· Instructional Consistency & Growth – Establishes a common instructional language and pedagogy aligned with the science of reading.
· Benefits Teachers - allows teachers to focus on pedagogy rather than finding resources and making plans to differentiate for students.

By implementing this HQIR, BCS is taking a critical step toward strengthening high school ELA instruction, ensuring every student has access to a rigorous and equitable learning experience.
The adoption of a High School English HQIR has been built into the budget for the 25-26 school year as discussed with the Budget Committee. The amount requested is for three years with stable pricing for Year 4 and Year 5 of the adoption cycle.  The final negotiated price for three years includes a 5% discount, one classroom set of novels per teacher, and Launch Professional Learning at no additional charge.  

FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
$541,512.18 – This will provide HQIR through the 27-28 school year with locked pricing for year 4 and 5.
Funding Source
Learning Support Services Textbook Budget – 160X
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:
N/A

RECOMMENDATION:
I recommend the Board approve the acquisition of HMH: Into Literature for English I, English II, and III, extending through the 2027-2028 academic year, as presented.

Dr. James Detwiler, Deputy Superintendent / Chief Academic Officer

CONTACT PERSON: (submitter)

Tara Drysdale, Assistant Superintendent of Middle and High School
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