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Preliminary Impact Analysis — The Steelyard

Executive Summary

The Steelyard project is a transformative redevelopment effort in Covington'’s
Westside neighborhood, aimed at converting a deteriorating 130-year-old
industrial building at 1564 Banklick Street into 39 rental housing units. Led
by Orleans Development, this adaptive reuse project will revitalize a long-
neglected site, supporting economic growth, housing affordability, and

environmental remediation.

Project Overview

* The redevelopment reduces vacancy and blight, bringing new
residents to support Covington's urban housing demand and

strengthen the neighborhood.

* The Greater Cincinnati rental market is experiencing strong rent
growth and low vacancy rates, highlighting the demand for high-

quality, income-aligned rental housing.
Market Depth:

* Multifamily completions in the Cincinnati market are projected to
drop to a ten-year low in 2025.

* According to a Catalytic Fund survey of 1,263 market-rate units in
Covington, just 38 units are vacant, representing a vacancy rate of
3%.

* A deep pool of 4,000 potential tenants currently live within 10
minutes of the site.
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Financial Impact

Construction Phase:
¢ Generates $10.7 million in local economic output.

* Supports 32 jobs in the construction, professional services, and

retail sectors.
Operations Phase:

e Contributes $2.1 million annually in household spending to the

local economy.
* Creates five permanent jobs due to household spending impacts.
School Tax Implications:

* Expectedtogenerate $490,697 in net new tax revenue for Covington
Independent Public Schools over 20 years.

Community Impact

Housing Affordability Considerations:
* All 39 units at The Steelyard will be affordable at 80% AMI.

* Partially reduces a 375-unit deficit for one- and two-bedroom
units among households making $50,000 to $74,999 per year in
Covington.

* Priced $0.30 per square foot under market compared to other high-
quality market-rate units in Covington.
Quality of Life Enhancements

* New residents will boost neighborhood retail and dining, with
estimated spending of $117,000 annually at local restaurants.

* Cleans up industrial contaminants from a former foundry complex
and metal recycling facility providing positive outcomes for the

neighborhood, particularly for children.
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Project Overview

The Steelyard project (“Project”) will be a transformative investment in
Covington’'s Westside neighborhood, bringing 39 new rental housing units to
a deteriorating historic industrial building at 1564 Banklick Street. The four-
story, 38,500-square-foot building is approximately 130 years old and sits
on a 0.9-acre parcel. The building was originally part of a foundry complex
before becoming a warehouse and metals recycling facility. The building’s
industrial history necessitates environmental remediation and site cleanup
work to convert it to residential use.

Current conditions
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Orleans Development plans to convert the building into a four-story
apartment complex with 39 loft-style units with 52 off-street parking spaces
on the site. The unit mix includes 28 one-bedroom units, 10 two-bedroom
units, and one studio unit. Monthly rents range from $1,150 for a 550-square-
foot one-bedroom to $1,475 for a larger two-bedroom. The average monthly
rent for the project is $1,294.

Current Conditions

Currently, the building and surrounding site are in poor condition, creating
a negative visual impact on the Westside neighborhood. The boarded
windows, graffiti-covered brick facade, and overgrown property are visible
from the Holman Street and Russell Street corridors, two primary north-south
connections in the city. A comprehensive redevelopment of the building will
create a strong and positive visual landmark in the neighborhood.

BEE

Current conditions
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The Project building is underutilized and is a warehouse and storage facility
for the current owners. Can Dew Recycling uses the building’s surrounding
parking lot for equipment storage and metal separation. The site has the
appearance of a junkyard, which negatively impacts the directly adjacent
neighbors, including Covington Hope Village senior apartments and single-
family residences on Banklick and West 16th Streets.

Location & Neighborhood

The building is in the heart of Covington's Westside neighborhood, which
is predominately comprised of small, historic single-family houses. The
immediate area has some light-industrial uses, primarily concentrated along
Russell Street east of the Project site. Martin Luther King Jr. Boulevard, a
four-lane arterial road connecting the Interstate to KY Route 9 in Newport,
bisects the neighborhood. Kenton County at their Administration Building in
the former Bavarian Brewery, the nearby St. Elizabeth Healthcare Covington
Hospital, and the Westside-based Center for Great Neighborhoods have
driven much of the recent development in the neighborhood. While the
areas along and north of MLK Jr. Boulevard have seen recent interest from
developers, the southern portion of the neighborhood around the Project

site has received limited investment.
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Efforts by local governments, impact investors like the Catalytic Fund, and
neighborhood developers such as Orleans Development helped reduce the
number of vacant units in Covington from over 3,600 in 2014 to just over
2,400 in 2020 (see graph below). Covington has experienced an uptick in
vacant housing units since reaching a pre-pandemic low in 2020. Projects
like The Steelyard help to further reduce the number of vacant buildings in
the City and further add to the resiliency of Covington'’s urban core.

Vacant Housing Units, Covington (2009-2023)
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The Steelyard is a short walk to Linden Grove Cemetery and Arboretum, a
large, well-kept, 60-acre passive greenspace that provides an urban respite
and views of the Cincinnati skyline. The Madison Avenue Kroger grocery
store is also a short walk from the Project via the 15th Street pedestrian
bridge. Ronnie’s Corner Market is a new locally owned and neighborhood
serving convenience store two blocks west of the Steelyard along West 16th
Street. The site has great access—it is in the center of a dense and walkable
historic neighborhood yet is only a three-minute drive to the Interstate 71/75

on-ramp on MLK Jr. Boulevard.
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