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Board Memo
          	        		
DATE:  4/17/2025

AGENDA ITEM DETAILS:
School/Department 
Yealey Elementary School
Product Vendor or Grant Issuer
Change Order
Product or Grant Name
Change Order #4 for Yealey Elementary School, Renovations, BG 23-207
Date/Term (Beginning and End Dates/Year)
4/17/2025

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
05.1
Goal 4E: Boone County Schools will provide safe, clean, learner ready facilities. 1. Prioritize the district facilities plan to ensure alignment with the desired state as directed by the strategic plan. 

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
Change Order #4 – This Change Order includes the following:
Proposal 10R2 - This Change Order is for numerous items - mainly a credit for allowing the existing carpet to remain, instead of replacing, as well as adding additional rubber flooring for the stage area off the Gymnasium. There was also a small amount of CMU which needed to be re-laid where a toilet fixture carrier was in need of replacement.
DEDUCT $18,304.00
Proposal 14R - Add a step down in the ceiling trim to allow for greater hydronic HVAC piping access to the new valves, as requested by maintenance. 
ADD $4,634.00
Proposal 17 - Many existing devices did not need to be reinstalled in furniture as shown on the drawings. DEDUCT $6,177.00 
Proposal 18 - There were four classrooms which had new casework ordered but the demolition was not included in the original bid and is being added at this time. 
ADD $2,834.00
Proposal 20 - Install new shrouds in Resource Rooms 10 and 11 to cover the hydronic piping to the fan coil unit. Piping with insulation should not be exposed in a classroom. 
ADD $1,975.00 
Proposal 22 - Replace hose bibb in Restroom 2-1 - existing hose bibb was in center of the carrier, preventing installation of new. Includes brick patching. This move will result in the proper installation of the toilet and sink in the restroom. 
ADD $1,687. 00
Proposal 27 - It was determined in one area of the Art Room near the kiln that providing an additional security fence would be a good improvement along with adding some more built-in, permanent cabinets and shelves since the existing ones were added in the field at some point and were beginning to pull away from the wall. ADD $8,621.00
Proposal 28 - Replace existing concrete pad for water pump since the existing concrete pad was in bad condition and was not reusable for the new pump. 
ADD $1,019.00
Proposal 29 - Relocate a HVAC distribution duct which was called to be relocated due to new casework in Room 22 (similar to Room 20). The new location had some conflicts with some piping that was concealed by prior construction so the ductwork had to be rerouted up through the ceiling with diffusers. 
ADD $4,588.00

FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
Increase $877.00
$13,973,939.00
Funding Source
Building Fund
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:
Click or tap here to enter text.

RECOMMENDATION:
I recommend the Board approve Change Order #4 for Yealey Elementary School, Renovations, BG 23-207, as presented.

CONTACT PERSON: (submitter)
Kim Best, Assistant Superintendent of Operations 
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