Anchorage Public School
	To:	APS Board of Education

	From:	Sharla Six

	Date:	3.26.25

	Re:	March 2025 Superintendent Report


March 2025 Superintendent Report
In the month of March, I will have attended, actively participated in, or facilitated the following meetings/activities:
· Six classroom observation and post observation conferences with teachers
· Meetings with 7+ teachers (individuals/pairs)
· Meetings with 6+ parents 
· Meetings with 5+ individual staff members 
· Communication with ALL board members
· 3 Board Meetings
· 1 Council Meeting
· Meeting with one community member
· 3 Innovation Lab Meetings
· 1 APTA Auction (Wow!)
· 3 Vendor Meetings (Studer, Vector, Audio Enhancement)
· Meeting with one student to discuss policy improvements (Student Leadership opportunities, Dress Code, Schedule, ELA, Anchor Time)
· Council/Board Learning Walks on 3.20.25 and 3.25.25
· Pizza, Parents, & Practicality: Improving Home-School Communication (25 Parents Registered; sponsored by APTA)
· Phone consultation with Board Attorney
· Emergency Preparedness Meeting @ City Hall on 3.20.25
· Virtual OVEC Board Meeting
· Virtual KASA Leadership Challenge Meeting
Coming up:
· Education, Law, and Finance Institute on 3.27.25 and 3.28.25
· Kindergarten Screening, Shadowing, and Parent Meeting with School/District Admin on 3.27
In this evening’s meeting, we present the 25-26 Professional Development Plan for your review, feedback, and approval.  One attachment is the report that must be uploaded in the Cognia database and the other attachment is the hands-on plan for our certified staff.  We’ve identified professional development needs in the following areas:
· Student Engagement and Innovation (3-6 hrs.)
· Curriculum Planning with new curricular resources (reading and math) (3-6 hrs.)
· Artificial Intelligence (3-6 hrs.)
· Reading and Writing in the Content Areas (3-6 hrs.)
· Book Clubs (6 hrs. in the summer for reading, job-embedded follow-up on Early Release Days once a month)
· 6 hrs. to meet individual professional growth needs as identified in professional growth plans
Innovation Lab Update
· Established monthly progress meeting with stakeholders; first meeting took place on 3.24.25.
· Discussed proposal for additional donation consideration: Phase 2 updates (cabinets, countertops, door).
· We’ve been gathering quotes from vendors and they are included in this month’s innovation lab update.  If a donation can be secured, we would seek board approval for proposed changes in April to occur this summer.
· Boss Laser Printers have been moved from the central office to the classrooms via a moving company.
· Equipment continues to be delivered and set-up/experimentation is occurring. 
Learning Walks with Council Members and Board Members
· Learning walks of choice electives took place on Thursday, March 20, 2025 and Tuesday, March 25, 2025.
· Our focus was student engagement and supporting choice electives in our current roles.
· Our observations included:  various grouping structures, positive learning environments, students asking questions to increase their understanding, efficient routines and procedures, active engagement, innovative uses of technology, culture of high expectations, and of course---AMAZING students!
Principal Selection Process
· Job Posted on 3.14.2025; Posting date may close on 3.29; 
· Principal Selection Committee includes the following representatives at the time of publishing:  2 Parents (Katherine Ramsey and Wilson Greene), 2 Teachers (Lisa Campbell and Kristy Crouch), 1 Administrator (TBD), and Interim Superintendent (Sharla Six)
· Qualities discussed at the March school council meeting; survey shared for additional input using qualities identified last year.
· 4 applicants as of 3.20.25
· Principal Selection Committee will convene after spring break!  The goal will be to hire our next principal by the end of April.
  
Strategic Planning & Studer Education: 2025-2026
· On March 11, 2025, I met with representatives from Studer Education via Zoom to discuss their strategic planning processes.  The next superintendent will need to be committed to the develop and implementation of a strategic plan for the district.  Studer offers a range of services to assist in this work.  At minimum, the cost would be $38,000 to provide four days of design support and ongoing data collection for the 25-26 school year.  They also offer up to 10 days of leadership coaching and support for the ongoing work that occurs to implement the plan successfully.  They divide the cost across three years and offer friendly opt-out clauses if needed.  Full cost for strategic planning, ongoing data collection, and 10 days of leadership coaching would be approximately $80,000 a year.  Each district designs what they need and Studer is willing to offer various solutions to meet the needs of the district. 
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