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AVERAGE DAILY
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23-24 school year average daily attendance :

(92.97% o sTo)Y NS—" g

24 25 current daily attendance average:,
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“STAFF DATA
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. 23-24: 13/59 (22%)

. 24-25: 10/59 (17%)
(@]

% Teachers with less than 5 Years Experience

\
. 23-24: 30/59 (51%) L

- 24{-25: 27/59 (46%)




th grade involvement - 62%;;,:,

8th grade involvement - 68%_3

“Overall for HMS - 68% - — s =8 Smm—
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2024 — 2025 (As of March 2025)
6" grade involvement - 56%
\7“‘ grade involvement - 46%
8" grade involvement -,46%)6
Overall for HM_S_-_S.(-):/o’ O




BULLDOG PRIDE

-
1) DIVERSITY WITHIN OUR SCHOOL.: (Our staff almost mirrors our student body.)
A W LA A
2) PAXTON LAB

3) IGNITE THE SCHOOL PARTNERSHIP
4) TIER Il SYSTEM DEVELOPMENT

5) SERVICE LEARNING/PBL 0 u

e HMS Moved out of TSI Status — Hispanic students

e HMS improved math proficiency (+3%)

e HMS improved science proficiency (+6%)



GROWTH

NOVICE R?UCTIONIPROFICIENCY GROWTH
PARENT ENGAGEMENT

.
Tier 2 Sistem Growth

Made by FREE-VYECTORS.NET



WHY HMS??2?27__
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We are dedicated to giving your child the best middle
school experience. We promote academic andS-<._
behavioral excellence through various instructional,
experiences and social experiences. We have a team
‘atmosphere that promotes working together and Q

encouraging each other to do their best."’q-/( )

—

ONE EXAMPLE: (put link here)

-



THIS YEA

KSA DATA (Moved out of Tiered Assistance/No Gap Groups)

Recipient of AED Machines (Community Donation)

IGNITE THE LASEPOM PromotionamHuntingtonIRon Clark Partnership)
SEL/PBL (Numerous Service Learning Opportunities)

988 AMBASSADORS/ SCHOOL

LT. Governor’s Grant (Garden)

Developed a Garden (Collaboration with HS Carpentry Class)
pened the PAXTON LAB (CTE)
Benchmark Data Growth

Behavior Data Decrease = Increase in Instructional Time

Makerspace w
| | -

Increase in CLC Attendance (Various Opportunities for Students)
T w

Increase in Daily Attendance %

NKY Middle School Football Champs

NKY Middle School 6th Grade Boy’s and Girl’s Basketball Champs

Cheerleaders Competed in the KY STATE Championships
Wrestler’s qualified for State Competition

ALGEBRA AND BIOLOGY High School Credits

Students lobbied at the State House and Senate: 988 Ambassadors



PROMOTING

Community Promotion:

Parties in The Park

Several Business Partnerships
Weekly Principal Notes
Various Social Medias
Sporting Events

Community Event Attendance
Parent Nights

Service Learning Partnerships
Charity Running/walking events
Pritchard Committee

SBDM

Event Communications









I wanted to take a moment to share our wonderful attendance achievements at Holmes Mlddle School. Our dally attendance average for I
he 2023-24 school year has reached an impressive 92.97%, and to date, we have improved that t0 93.66%. This reﬂects the hard work and
'de#dtlcatmﬁ of our staff and students. Prfrct Qtrince Gnrt S ! '
am partlcularly proud of the diversity within our school, as our HMS staff now mirrors our student body As we continue to grow, I see
three key areas of focus for this year: enhancing parent/guardian reporting of student absences, encouraging students to take pride in their
attendance and fostering collaboration among the HMS staff regarding attendance.

- When welcoming new families, I emphasize the advantages of joining our community, such as the opportunity for students to graduate
% .from Holmes High School and attend Northern Kentuck University for free, participation in the Ignite Program, and a variety of social




--We have looked at our data gathered durlng our two Benchmark tests and found that our Iowest =

scores are in the areas pertaining to bullying. Our team has designed schoolwm“tructlo
to focus on our ongoing problems with bullying in responsMse problems are both in*

our students' ability to identify bullying correctly and what to do in response. At the Tier 2 and 3 levels,
and in our Academic and Behavioral Recovery Room, we currently use Rlpple Effects to glve students
more tools in these areas. e = :



https://docs.google.com/spreadsheets/d/159Awcqu4XAkLdO200wdWDLNhQrDiDYQg/edit?usp=sharing&ouid=105340839185392567865&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/159Awcqu4XAkLdO200wdWDLNhQrDiDYQg/edit?usp=sharing&ouid=105340839185392567865&rtpof=true&sd=true

~ discuss best practices/strategies, provide job-embedded trainings as needed, and plangd
intervention or enrichment for students based on prlorlty standards Below are somefg—
xamples of act|V|t|es completed in PLCs - . :

e — Y

7‘

ICLT Deconstruction Training
Meaningful Feedback Training

provide assistance.



https://docs.google.com/document/d/1iZ48Ve2bGQZm6j6qXP19ErM2BXhDB2-C9T8TvfSEf40/edit?usp=sharing
https://docs.google.com/document/d/1asKhwBQGafTxQqTkWl5qfWsedyHWPO4TVLh-9epo1Ts/edit?usp=sharing
https://docs.google.com/presentation/d/1GJlJtx15tZxmq7ZKJVLb9FGVCaG_han_IHPnM8V-yNE/edit?usp=sharing
https://docs.google.com/presentation/d/18aaZWFxIOb2v0-9Nh1ymxGwluEdcJSzXBM401poKAOo/edit?usp=sharing
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https://docs.google.com/document/d/1eoAa7thnAoZ4gVpngO93WoXG_l9SVD9xtqLIg8YzzBE/edit?usp=sharing
https://sites.google.com/covington.kyschools.us/hms-plc-website/plc-resources

Consistent Communication: =
i

Leadership Opportunities
- N




PROFESSIONAL DEVELOPMENT
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classroom visits, PLC discussions,"a
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e CURRICULUM DEVELOPMENT

.

Curriculum has been fuIIy developed, gone through quality control and is belng implemented in all classrooms. Implementation is monitored through
observatlons by the ELA instructional coach, Iesson/unlt planning aSS|stance (by the ELA |nstruct|onal coach), and coachmg/co-teachlng by the ELA

/) dra s . - = = P

Summer 2024 began collaboration W|th NKCES partners to introduce inquiry instructional methods to our currlculum e

Summer 2024 assessments edited by social studies teachers to integrate higher Bloom's level questions and hlstorlcal texts and |mages - ‘ ;
Summer 2025 contlnumg partnershlp with NKCES to edit assessments further to add in |an|ry focus and then begln editing unit plans in backwards =4
g ) B AR Z 7 } ? ~



CURRICULUM DEVELOPMENT

|

The math department received a new textbook for the 24- school year (Savvas:EnVision Mathematics). The unit plans for all
~math units and pacing calendars were updated this school year. All unit plans include priority and supporting standards.

" “Clear learning targets and number of days spent teaching each standard have been added to each unit plan. Grade level
’ bellwork questions have been created to spiral review standards based math questions throughout the school year. Exit slip

“questions and bi-weekly quizzes have been created for each unit to check understanding of the priority standards.

How is the implementation being monitored? 4

The math coach frequently monitors pacing and math instruction through weekly PLCs and walkthroughs. The math coach
visits every math classroom at least one time per week. The end of unit assessments have been given in a timely manner. All
assessment dates that had to be ¢ extended came after NTI days The math coach and grade | IeveI teachers collaborated to

SCIENCE —— — l:' = -
The Smence Department is currently rewewmg and coIIa oratlng with Central Office to implement Open Sci-Ed. This will heIp
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