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District Name:  Nelson County                                               
School Name:  Horizons Academy 

Date Approved:  
	Our Goals:
Curriculum and Instruction
Goal 1 – To improve student performance in core content areas by improving planning and instructional delivery to meet the needs of all students.
School Climate and Parent Communication
Goal 2 –Increase the focus of all community members, staff, parents, and family with creating positive opportunities for all students to achieve success.
Barriers to Learning
Goal 3 –Improve student behavior in the areas of conflict resolution, anger management, communication skills, and school attendance.
Assessment
Goal 4 –Improve student performance in core content areas assessments by becoming more aware of individual students learning needs.



	General Practice/Strategy/Activity
	Related Applicable SMART Goals 
	Responsible Person for Implementing, Supporting and/ or Monitoring
	Resources Needed
	Fund Source
	I & I Check

	Curriculum and Instruction

Based on student behavior sheets, assessment, student’s grades, and staff concerns needs are identified to create a more content driven instructional/ curriculum procedures to meet all student/learning needs as well as bridging the changes in Kentucky Core Academic Standards.
	1. Content areas and/or grade levels at each school will meet bimonthly as Professional Learning Communities (PLCs) to share strategies, analyze student work, review assessment data, adjust instruction, and complete the Common Core Standards work.
2. With the use of data monitoring from the Discovery Assessment and formative/common assessments all teachers will continue to formulate research based instructional strategies to use in their classrooms regularly as well as identify strategies for Individual Student Learning Plans.
3. A school-wide Open Response prewriting organizer, appropriate for the content, will be selected by December 2010.
4. Before the end of 2010-2011 school Horizons will articulate systematic writing instruction in all content areas based on real-world, high level writing as reflected in school writing plans. 

5. PD will be provided for strategies and techniques to enable all students (including students with disabilities) to improve achievement in Reading and Math by the end of the 2010-2011 school year.  


	Horizons Academy Administration, Teachers, CRC
	PD on best practice, Access to Professional Publications, Common Assessments, Discovery Assessment Data, Discovery Education Probes
	PD
	

	School Climate and Parent Communication
Initiate activities that involve parents/families, students, and staff.

· Parent/Teacher Conference

· Staff Meetings

· Bi-Monthly School-Wide Rewards
· Parents Night

· Website
· Monthly Progress Reports 

· Good Behavior Phone Calls Home

· Student Recognitions

· Perfect Attendance Rewards
· Increase use of One Call
· Open House

· Surveys
	1. Before the end of the 2010-2011 school year the Horizons leadership team will improve communication between staff and parents/families by increasing awareness of the following: academic/instructional concerns, behavior positives/concerns, policies/programs.  As a result, the open lines of communication will create ownership and investment into our students success with the ultimate goal of increasing test scores by 10%.

	 Horizons Academy Administration, Teachers, District personnel, DPP
	Survey
	PD, 
Pupil Personnel funds
	

	Barriers to Learning
Using the student’s behavior sheets, attendance reports, school discipline reports, and staff input; students continue to exhibit difficulty maintaining appropriate interactions, resolving conflicts appropriately, and displaying respect for diversity of others.
	1. Throughout the 2010-2011 school year student behavior in the areas of conflict resolution, anger management, communication skills, and school attendance will improve with the use of character education curriculum that will be used during advisory time.

	Teachers, CRC, Administration, Faculty 
	
	None
	

	Assessment
KCCT assessment results indicate a need to create a more content driven instructional curriculum to meet student learning needs while decreasing the number of novice/apprentice scores and increasing the number of proficient student scores.
Teachers will strive to develop higher DOK tasks for students, pushing them to think at higher levels.  As students are taught to be able to perform higher DOK tasks, they will develop deeper understanding of the content being taught.
	1. Individual student data will be used to target strengths and deficiencies (both academically and behaviorally).  Student sub-populations with gaps in achievement will be targeted for the purposes of reducing the achievement gap in the areas of Reading and Math.

2. Before the end of the 2010-2011school year teachers will help students in utilizing the ACT On-line Practice Program with a goal of 10% increase in overall scores. 
	Administration, PLCs, CRCs
	PLC Professional Development,  Literature, Time and the ACT Online Program
	PD
	



