Bloomfield Middle School

Blazing a Trail of Excellence

2010-2011 School Improvement Plan

	Goal 1:  In partnership with the community, all teachers will provide diverse and individualized instructional services to their students by May 2011, as monitored by Discovery Assessment and the state student achievement data. Bloomfield Middle School will increase the proficiency/distinguished levels of all students in the areas of Reading and Math. The school’s goal is 79.60% of students at the proficient/distinguished level in Reading and 68.68% of all our student subpopulations at the proficient/distinguished level in Math.


	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	Differentiated instruction reflecting adjustments matched to students instructional needs and readiness will be incorporated into all classrooms. Bloomfield Middle School will continue to utilize Discovery Assessment to assess our student for proficient levels in Reading and Math.
	Four times per year our students will be administered the Discovery Assessment to determine proficiency levels of all students in Reading and Math.
	School Instructional team, all staff members.
	August,2010

November 2010

February 2011

April 2011
	Data will be gathered and reported to Instructional team, principal’s PLC, and the SBDM council quarterly.

	
	Professional Learning Communities (PLC’s) in conjunction with the BLT’s will analyze student data for the purpose of monitoring progress towards proficiency/distinguished. The delivery of instruction will be revised as necessary for student achievement.
	Instructional team, all staff members.
	PLC plan by December 2010

PLC implemented January 2010

PLC meeting/documents will reflect 100% of staff differentiating instruction and RTI by April 2011
	PLC Agendas/plans for the expectation of planning for differentiation and RTI.

BMS KCMP report

	
	Data Wall will be posted to determine which students have reached the proficient/distinguished levels.
	Instructional team, all staff members.
	Students indentified November 2010

Data Walls posted January 2011

Student growth progress presented
	Percentage increase in Proficient/distinguished students

SBDM council reports

Principal’s PLC meetings


	Goal 2:   Bloomfield Middle School will increase student opportunities for applying learned knowledge through answering high level questions and problems. Teachers will provide more opportunities for Open Response/On-Demand writing as well as increasing the rigor of all questions and activities in the classroom. Teachers will increase the quality and frequency of assignments, presentations, and demonstrations in the classroom. Students will be given opportunities to write for a variety of purposes such as: writing to learn, writing to demonstrate learning, writing for publication, and technical writing. Additionally the teachers will provide guiding feedback, in relation to the District’s Non-Negotiables, to increase student achievement as measured by quarterly data. 

 


	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	Bloomfield Middle School will increase the amount of open response/on-demand administered and feedback to those students not reaching proficiency/distinguished levels during the 2010-2011 school year.
	By the middle of every nine weeks staff will submit to the instructional team an entire (150) grade level example of an open response/on-demand given. Staff may submit more than one example
	All staff will be required to submit open response/on-demand of the entire grade level to the instructional team. Feedback must be given to every open response/on-demand from the grade level.

Student conferences will be required by every staff member of students who falls below the proficient/distinguished levels. 
	November 17, 2010 

February 4, 2011

April 22, 2011      
	PLC meetings will analyze effectiveness.

Instructional team will provide feedback to staff regarding open response/on-demand submitted. Team will look for specific feedback to novice /apprentice responses to reach proficiency. 

Principal will monitor submissions of all staff.



	
	By the end of every nine weeks grading period, staff will submit to the instructional team an entire (150) grade level example of an open response/on-demand given. Staff may submit more than one example. 
	All staff will be required to submit open response/on-demand of the entire grade level to the instructional team. Feedback must be given to every open response/on-demand from the grade level.

Student conferences will be required by every staff member of students who falls below the proficient/distinguished levels
	December 21, 2010

March 11, 2011

May 27, 2011
	Instructional team will provide feedback to staff regarding open response/on-demand submitted.

Principal will monitor turn in of all staff


	
	BMS students will use a selected school wide open response/on-demand pre-write. Staff will deliver instruction to show examples of how to use the open response/on-demand pre-writes.
	BMS staff, Instructional team, pre-write strategy created by October 6, 2010 Professional development meeting of BMS staff.
	On-going
	The submission of open responses to instructional team with the pre-write included. 

Staff will schedule time for instructional team to view staff’s demonstration of school wide pre-write.

	
	BMS will continue to use the selected pre-write for Open Response Writing
	BMS staff
	Once every nine weeks.
	BMS staff will schedule a time with instructional team (Ms. Wheeler) to view open response/on-demand demonstration/practice for students during the nine weeks grading period.


	Goal 3: Professional Learning Communities (PLC”S) will be utilized to analyze student assessment data to drive needed modification of instructional practices to increase student achievement and will be continually analyzed on a monthly basis. 


	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	Bloomfield Middle School will meet on a scheduled basis for the purpose of PLC’s. Each meeting will analyze student data to revise instructional practices and inform stakeholders of results. The process will include the BLT.
	Content areas and or grade level teams will meet weekly as Professional Learning Communities to share strategies, analyze student work, review assessment data, adjust instruction, and complete the common core standards work. The process will include the BLT
	Administrative team PLC and BLT teams
	PLC plan submitted to board by December of 2010. 

PLC process implemented by January of 2011.

PLC progress reported to board by April of 2011.

PLC’s will meet on a weekly basis.
	School meeting or exceeding their Smart Goals.


