Pamela Morehead,

O KSBA

KENTUCKY SCHOOL BOARDS Kerri Schelling,

President ASSOCIATION Executive Director

Beechwood Independent Superintendent Search Timeline (draft)

March 24 School Board approves the advertisement, criteria, timeline, scope of the
superintendent search

March 25 Position is posted

April 15 Search committee training (legalities, confidentiality, ethics, responsibilities)

April 23 Application process closed

April 29 First Joint meeting of the Board and Screening Committee
(Roles Defined, Demographic information of candidates released)
First Screening Committee meeting-(procedures, timelines, local criteria discussion)

May 6 Second Screening Committee meeting-(Questions finalized, rankings finalized)
Applicants chosen for interviews

May 13 Third Committee meeting-First group of video interviews

May 14 Fourth Committee meeting-Second group of video interviews

May 20 Second Joint Meeting of the Board and the Screening Committee to
receive Committee recommendations- (closed session)
Board planning meeting following joint meeting — (closed session)

May 27+/- Board begins candidate interviews

May 30+/- New Superintendent named
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