


Profile Development

HYA Associates collected data from multiple sources to develop the Leadership Profile and
arrive at a set of desired characteristics for recruitment and selection of the next
Superintendent of Jefferson County Public Schools .



Focus Group Protocols

The structure of the focus groups was open, allowing for participants to build upon each
other’s comments . Participants were asked to respond to the following questions :

● What do s take holde rs  va lue  re ga rd ing  the  s c hools ? Wha t 
s tre ng ths  do the y de s ire  to  re ta in and  build  upon?

● What a re  the  is s ue s  this  Dis tric t c urre ntly fac e s , and  will 
fac e  in the  ne xt thre e  to  five  ye a rs ? 

● What pe rs ona l and  profe s s iona l c ha rac te ris tic s  a re  
e xpe c te d  in a  ne w Supe rinte nde nt?



Focus Groups Participation

Focus groups were offered for constituents to provide input, representing a
comprehensive network of constituents and partners of Jefferson County Public Schools .



Survey

The online community survey was live from January 24 through February 14, 2025 . The
survey was developed by the Advisory Committee . The results as presented by the
Committee were included in the Leadership Profile Report .

4,568
Respondents 



SURVEY: Common Desires of Respondent Groups   

● 33% - Promote the academic achievement of all  students

● 16% - Focus on student behavior in the classroom

● 8% - Ability to lead the team

● 7% - Close the opportunity, achievement and resource gap

● 6% - Improve JCPS Transportation (Operations)

● 6% - Promote the social well - being of all students

● 6% - Meet the needs of students in choice zone, ELL, Sp Ed

● 6% - Recruit and Retain Staff

Re s ponde nts we re as ke d
to c hoos e the s ing le mos t
important foc us for the
ne xt s upe rinte nde nt.



Additional c ons e ns us is s e e n for the following prioritie s a s re porte d from the
foc us groups .

● J CPS ne e ds  a  trans forma tiona l le ade r who ba lanc e s  ope ra tiona l e xpe rtis e  
with a  de e p  c ommunity c onne c tion.

● The  s upe rinte nde nt mus t fight for the  d is tric t' s  ne e ds  and  ma inta in a  vis ib le  
pre s e nc e  in the  c ommunity.

● The re  is  a  de s ire  for the  Supe rinte nde nt to  have  e xpe rie nc e  working  with 
d ive rs e  popula tions .

PRIORITIES CONSENSUS



Developing the Desired Characteristics

HYA Associates triangulated data from multiple sources to arrive at a set of desired
characteristics for recruitment and selection of the next Superintendent of Jefferson
County Public Schools .

Even when conflicting, contrasting, inconsistent, and
contradictory desires are reported (which is normal
when surveying and talking to disparate groups),
common themes emerge that are important to most
constituents . The work of HYA Associates is to find
where consensus exists .





Next Steps

● The Board c an furthe r re vie w this dra ft a nd dis c us s with Mic ah Ali
any e dits or re vis ions .


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

