Superintendent Report
March 19, 2025


Board Agenda
Here is a brief overview of the items on the agenda
· Board Spotlight: Retention/Recruitment Efforts; Enrollment Trends by Ms. Katrina Rechtin
· Consent Items:  Most of these items occur each month.  There are a few to highlight
· Amend the current calendar to reflect the two days missed for inclement weather on January 6 and 7.  Staff will now work on March 21 and students and staff will be in session on May 20.  
· Intent to participate as a member of NKCES and utilize the services they offer for the 25-26 school year. 
· MOU for EL Partnership with Ludlow.  Southgate is joining, but we will still have the equivalent of two days per week.  
· MOU’s to work with higher education for dual credit and other opportunities
· MOU’s for Special Education Needs (refer to Ms. Wittrock’s board report for more information)
· Approve graduation date for the Class of 2025
· Actions Items 
· 2nd Reading of Policy 09.423 which will make it effective on the board meeting date. 
· Construction pay app approvals for facility projects and a change order at GES.  The change order is a rather large because it encompasses the installation of access control throughout GES.  
· The board will convene in Executive Session per KRS 61.810 (1)(b).  Any action that needs to be taken as a result of the executive session will be approved in open session.  

If you have any questions regarding the agenda, please contact me.  


April Board Work Session
Our April work session will take place on Wednesday, April 2.  We will meet at Ben Flora Gym to see the progress there and then travel to Grandview and take a tour of the progress being made there.  Ehmet will be in attendance to answer questions.  We will then continue with other items to discuss.  If you have topics for discussion, please let me know.  

Legislative Update
The 2025 session will be ending soon.  There is a flurry of activities taking place at the end of the session as bills are being tacked on to other bills.   The General Assembly will recess for the veto period after gaveling out on March 14 and return on March 27 and 28.
Budget Meetings
Ms. Hoover and I met with all department supervisors regarding their respective budgets.  This is always helpful as we determine where we are in terms of finances and helps as we make recommendations and decisions for next school year and beyond.    
 
Spring Break
Spring break is April 7-11.  I will be taking time off and traveling out of town during spring break with no access to email and limited phone access.  

Important Upcoming Dates
· March 20, 2025 – BHS Open House 5:00-6:30
· March 20, 2025 – Family Literacy Night at GES 5:30-7:00
· April 2, 2025 – Board Work Session
· April 7-11, 2025 – District Spring Break
· April 23, 2025 – April Board Meeting (Note change from typical 3rd Wednesday due to spring break)
· April 28-May 2, 2025 - Sr. Capstone Presentations at BHS
· May 5-9, 2025 – KSA Testing 
· May 8, 2025 - Preschool Graduation @6:00 in Ben Flora Gym  
· May 14, 2025 - 5th Grade Transition Event at BHS 2:00-3:30
· May 14, 2025 - Underclassmen Awards - Middle School @ 6:00.  Grades 9-11 @ 7:00 in Ben Flora Gym
· May 14-16, 2025 - Preschool Screening Dates
· May 15, 2025 - GES Field Day at Beach Park
· May 20, 2025 – GES Awards day for 1st-4th grades in café
1. 3rd/4th: 8:15am
2. 1st/2nd: 9:45am
· May 20, 2025 – School is IN SESSION
· May 21, 2025 - Sr. Awards Night.  Parade at 6:00 followed by food and fellowship with awards beginning at 7:00  
· May 22, 2025 - 5th grade promotion 1:00 @Ben Flora; Students Last Day
· May 23, 2025 – Class of 2025 Graduation 7:00 @Ben Flora 


 
As always, please let me know if you have any questions or concerns.

Respectfully submitted,
Misty Middleton
Superintendent 
