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KENTUCKY DEPARTMENT OF EDUCATION STAFF NOTE 
REVIEW ITEM  

Topic: KDE Strategic Plan Update 
Date: March 18, 2024 
Held In:    Full Board   State Schools  United We Learn  
   

 
SUMMARY OF PRESENTATION: 
 
 
Board members will hear a presentation from Chief Performance Officer Karen Dodd 
regarding progress on the Kentucky Department of Education’s strategic plan. Strategic 
objectives include reimagining assessment and accountability, improving early literacy, 
improving early numeracy, increasing the rate of teacher retention and decreasing 
chronic absenteeism.  
 
The plan also focuses on improving operations in the areas of customer satisfaction, 
organizational process management and building leadership capacity within KDE.  
 
Smart goals have been established and key performance indicators have been 
identified along with strategies that have been carefully considered.  
 
 
CONTACT PERSON(S): 
 
Name: Karen Dodd, Chief Performance Officer 
Email: karen.dodd@education.ky.gov 
Phone: 502-564-2102 
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