
                           EAST HARDIN MIDDLE SCHOOL 
                                         
                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS 
                                                                      (MINUTES) 
 
                                           Elizabethtown, KY   January 27, 2025 
 
 
The East Hardin Middle School Site Based Decision Making Council met at  3:30  P.M., on the 
27th day of  January 2025, in the Conference Room.  
 
(1.) Brittany Nickell (2.) Alaena Petersen (3.) Vanessa Lee (4.) Jeremy Hollenberger  (5.) Erica 
Pearson (guest) 
 
1. Opening Business 

a.​ Welcome  -  Ms. Nickell welcomed everyone to the SBDM meeting.  
b.​ Agenda Approval  - The motion was made to approve the agenda as presented.  With 

there being no disagreement from any council member, the motion passed by consensus 
and the agenda was approved. Vanessa Lee approved the minutes and Jeremy 
Hollenberger seconded the motion. 

c.​ December Meeting Minutes Review  -  The motion was made by Vanessa Lee and 
seconded by Jeremy Hollenberger to approve the minutes of the December 16, 2024  
Regular SBDM Meeting.  With there being no disagreement from any council member, 
the motion passed by consensus and the minutes were approved. Rachel Langoski 
approved and Vanessa Lee seconded the motion. 

d.​ Good News- Beta Club had great success at the State Convention and we placed in 32 
events and qualified for Nationals. Academic Team received first place in district 
competition, several students received all district band honors, 8th grade boys playing in 
Semi Finals of the tourney today, 8th graders visited EC3 to tour all of the pathways, 
Archery has placed first in two tournaments this past month. EHMS won the attendance 
trophy for another quarter, PTSA had a glow dance for the students that was very 
successful. 

e.​ Public Comment- N/A 
   

2.  School Improvement Planning:  
a.​ February 11th- parents of students of the bottom 20 of their grade level are going to be 

invited to hear about Iready and their present level of performance and to set goals for 
their students for the spring. 
 

3. School Achievement Report:  
a.​ Iready Winter Assessment Results- were discussed. 

       
 



4.  Current Budget :  
a.​ A copy of the December budget report was handed out and discussed.  

 
5. New Business:  

a.​ Second reading of the bylaws 
 

 
The next meeting is February 24th, 2025 at 3:30 in the conference room.  
 

The motion was made to close the January 27th, 2025  SBDM by Vanessa Lee and seconded by 
Jeremy Hollenberger.  
 
 
 
Signed____________________________________________ 
                       Brittany Nickell                    Chairperson 
 
 
 
Signed_____________________________________________ 
                       Vanessa Lee                          Vice-Chairperson              
 
 
                    
Signed_____________________________________________ 
                                                    Elected Alternate Chairperson                               
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