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Organization Submitting Memorandum of Understanding
The Point of Arc of Northern Kentucky 
104 West Pike Street
Covington, KY 41011
(859)491-9191

Leadership and Direct Contact:
Associate Director of Education, Katie Lanham
Klanham@thepointarc.org
(859)491-9191 ext. 136

Executive Director, Brandon Releford
breleford@thepointarc.org
(859)491-9191 ext. 122
www.zembrodteducationcenter.org
www.thepointarc.org

Organization Overview:
The Point Arc provides opportunities to people with developmental and intellectual disabilities to help them reach their highest potential educationally, residentially, socially, and vocationally.  The Point Arc’s Transition, Employment, and Social Communication programs have a history of partnering with schools, employers, and the Office of Vocational Rehabilitation staff to meet the pre-employment and employment needs of students with intellectual and developmental disabilities, including students with autism spectrum disorders.  

Programs covered in this proposal fall under our Transition program; however, staff from our Transition, Employment, and Social Communication programs work as a team to provide comprehensive approaches for consumers.  Below is a list of our staff service providers and their information. 











The Point Arc of Northern Kentucky Pre-Employment Transition Service Providers 
	Staff Member
	Email Address

	Brigid Matlock, Transition Instructor
	bmatlock@thepointarc.org

	Susan Carter, Transition Instructor
	scarter@thepointarc.org

	Ron Haley, Transition Instructor
	rhaley@thepointarc.org 

	Gina Brockman, Transition Instructor
	gbrockman@thepointarc.org 

	Sharon Cross, Transition Instructor
	scross@thepointarc.org 

	Randy Hebel, Transition Instructor
	rhebel@thepointarc.org 



Program Offering Option: Elevate Job Training Skills
Overview
Based on a business model, students learn about the various careers/positions within a business of their choice based on talent assessments given.  Students will identify their strengths and interests and how they can contribute to a business’s goals.  
Students will learn about, plan for, and run a business within the classroom.  Students will have daily routines and responsibilities as they would in a work environment.  
During their time in the program, they will learn about education and training that is available to them after graduation so that they can make informed decisions regarding their preparation for employment opportunities.  The program instructor is also available to attend the annual ARC/IEP meetings for program students to discuss suggestions regarding post-secondary training opportunities. 
Students practice “soft-skills” during each class.  These skills include, but are not limited to: making a good first impression, time management, teamwork, initiative, effective communication skills, customer care, etc.
Students practice taking initiative and being responsible for given tasks and are encouraged to share and respect opinions.  Students will participate in team projects, have opportunities to advocate for their ideas, demonstrate leadership, and present to an audience.  

Curriculum: 
The Point Arc’s Elevate Job Training Program is a high school transition program, which uses innovative, interactive instruction to build the skills necessary to succeed in life and work.  Through team-based and job stimulation activities, students gain the following skills essential for long-term success and job retention:  Communicating effectively with managers and co-workers, following directions, demonstrating self-confidence and self-determination, taking initiative, working as a team, tolerance, to new and/or less preferred tasks, basic technology skills, resume writing, and interviewing skills.

Timeframe:
Concurrent with the local school year calendar, the program begins in late August and continues through the third week of May.  
Semester 1: Late August – December.  Semester 2: January – third week of May. 
This program is offered in small groups of 5-6 students. Every 10 weeks the students cycle through each class and by the end of the school year have completed all 3 classes.  The classes take place The Point’s Zembrodt Education Center. This program has been in place since 2005 but changed its format slightly in 2022.

Program Site: 
Group Setting:
The Point Arc of Northern Kentucky – Zembrodt Education Center
104 West Pike Street
Covington, KY 41011

Targeted Consumers:
High School students with intellectual and developmental disabilities. Grades 9-12 (Ages 16-21).
Transportation Arrangements:
1. Scheben Care Center Transportation
2. Parent Transport
3. Student will drive themselves 
4. Students will utilize TANK’s fixed route
Days/Times/Duration:
The Elevate Job Training program will be offered on Mondays and Wednesdays from 1:00pm-3:00pm.  It will run for approximately 34 days during semester I and 38 days during semester II.  

Billing and Reporting Agreement:
The only cost the school is responsible for is the cost of transportation provided by Scheben Care Center if the school agrees to utilize this service. Scheben Care Center sends transportation invoices out monthly to school financial secretaries.

Program Offering Option: Career Exploration
Overview:
Students will explore jobs and careers by volunteering at local businesses and participating in supporting classroom activities.  Students will have time to reflect on each work experience, identifying personal strengths, areas of challenge, likes, and dislikes.  Students will research additional career interests and learn tools used at the local Kentucky Career Center.  Using this tool will help students learn about career requirements, availability, pay, and growth potential.  Students will tour local businesses, learn from employers, and understand how to develop thoughts around what they would like to do as a career.  
Students will participate in varied hands-on work activities, volunteering at local businesses on a regular basis.  Students will receive instruction from a supervisor which will be modeled and reinforced.  Students will have the opportunity to ask questions, practice, learn from their mistakes, and acquire greater proficiency with time.  
Students will have a guest speaker from the local Community and Technical College to come and discuss post-secondary opportunities, transfer, and certificate opportunities for students in the program after high school. 
Students will learn and practice interpersonal skills as they are introduced to and interact with employers and employees.  They will learn work expectations prior to each work experience and receive feedback while on the job and after each experience.  They will have the opportunity to practice problem solving and taking initiative.  Employers and employees will reinforce work expectations and business standards. As we are preparing students for what it is like to gain employment, we expect them to maintain a high level of professionalism while on all jobsites.  During these times, service professionals ensure that all conversation is professional, body language and speech is always positive, that there is no complaining, or disinterest from the students.  Students regularly receive feedback from the employers and earn incentives when accomplishing their goals.  

Curriculum:
Career Exploration gives high school students the opportunity to learn about various careers by participating in hands-on work experiences at local businesses.  Rather than providing training towards one career path, students are exposed to a wide range of work environments, tasks, and expectations facilitating the self-discovery process.  They also practice a variety of tasks in multiple settings as they begin to identify their career likes and dislikes, personal abilities, and areas of strength.  At each business, students work as a team, developing confidence in their own abilities and that of their teammates.  By engaging with supervisors, co-workers, and customers, students develop interpersonal skills. As each job site presents its unique challenges as well as benefits, students develop the following skillsets:
· Teamwork
· Leadership
· Problem Solving
· Optimistic Thinking
· Appreciating Diversity

Time Frame: 
Concurrent with local school year calendars, the program begins in August and continues through the third week of May.  Semester 1: Late August – December. Semester 2: January- third week of May.  
This program has been in place since 2008 in the same manner. 

For Individualized services, students will meet 15 hours per quarter (approximately 5 hours per month). 

Program Site: 
Group Setting: 
Community-Based Job Sites – vary each month
The Point Arc of Northern Kentucky – The Zembrodt Education Center (Fridays)
104 West Pike Street
Covington, KY 41011

Targeted Consumers:
High School students with intellectual and developmental disabilities, grades 9-12 (ages 16-21).
Transportation Arrangements:
Students will utilize Scheben Care Center’s private transportation or Tank’s fixed route, the parent will transport, students may drive, or the school can transport the student to and from the program.
Days/Times/Duration:
Group Setting: 
The program will be offered on Tuesday, Thursday, and Friday from 1:00pm-3:00pm.  It will run for approximately 52 classes during semester I and 60 classes during semester II.

Tuesday and Thursday classes are community-based.  Students utilizing Scheben Transportation Services will be transported directly to the job site where they will meet the instructor. Students who utilize independent transportation will meet at the Zembrodt Education Center and once attendance is taken, will ride in the ZEC’s van to the business where they will learn the career exploration skills.  Students will be in groups of 5-6. 

Billing and Reporting Agreement:
The only cost the school is responsible for is the cost of transportation provided by Scheben Care Center if the school agrees to utilize this service. Scheben Care Center sends transportation invoices out monthly to school financial secretaries.

Program Offering Option: Individualized / Small Group Pre-Employment Transition Skills (Pre-ETS 1-1) 
Overview: 
Students receive one-on-one or small group instruction to learn pre-employment transition skills at their schools or within the community. This service is provided in the school or community year-round. While this service is primarily for freshman and sophomore students, juniors and seniors can enroll in they need more one-on-one support or cannot participate in Elevate and Career Exploration Classes. 
Curriculum: 
Freshman: 
1. Problem Solving
2. Social Emotional Skills
3. Soft Skills
4. Community Safety 
Sophomore:
1. Advocacy 
2. Career Pathways
3. Effective Communication Skills
4. Financial Literacy
Junior:
1. Entrepreneurship Program
Senior:
1. Post-Secondary Options
2. Career Readiness 
Timeframe: 
Concurrent with local school year calendars, the program begins in August and continues through the third week of May.  Semester 1: Late August – December. Semester 2: January- third week of May.  However, students can start receiving 1-1/small group Pre-ETS services at any time throughout the school year. This program has been in place since 2022 in the same manner. 
Program site:
The student's local home school located in a quiet space away from the regular classroom. This could be an empty classroom, library, office, etc.
Community-based job sites (for juniors and seniors exploring career opportunities)
Targeted Consumers:
High School students with intellectual and developmental disabilities, grades 9-12 (ages 16-21)
Transportation Arrangements:
Students exploring community based career options will be transported by the instructor upon agreement with the school and guardians. Otherwise, no transportation is required.
Days/Times/Duration:
Students will receive instruction once a week for up to 1.5 hours, not to exceed 15 hours per quarter. The days and times will be determined based upon the instructor and the students availability. 
Billing and Reporting:
There is no cost associated with this program to the student or the school district.
Program Offering Option: Summer Work Experience 
Overview:
The Summer Work Program is a three-week summer version of the Career Exploration class.  Students will have time to reflect on their work experiences, in various industries through hands-on work activities, volunteering at local businesses three times a week for three weeks.  Students will receive instruction from a supervisor which will be modeled and reinforced.  Students will then have the opportunity to ask questions, practice, learn from their mistakes, and with time acquire greater proficiency.  
While students are at each business site, supervisors will discuss education necessary, if at all, pay, availability, and requirements for the position.  During their time at the worksite, students will have the opportunity to practice problem-solving skills and taking initiative.  Employers and employees will reinforce work expectations and business standards.  As we are preparing students for what it is like to gain employment, we expect them to maintain a high level of professionalism while on all jobsites.  Students will receive feedback from employers while at each site and at the end of each session, we will discuss any needs they may have had and encourage them to share and respect opinions.  Students are encouraged to approach employers directly for questions, receiving coaching by the service providers only for concerns or questions.  

Curriculum:
The Summer Work Experience Program contains three components:
1: Pre-Work meetings that include instruction in the following areas-
a. Job Exploration and post-secondary training options
b. Social and work skills needed for workplace readiness in general
c. Employer feedback and instruction on tasks and work tips specific to the site
d. Self-Advocacy
e. Self-Assessment
2: On site work experience with job coaching
3: Post-Work meetings that will include discussion and reflection on goals and progress.

Timeframe: 
The Summer Work Experience is a three-week program during the month of July, three days per week for three hours per day.  

Program Site: 
Various business locations.
Targeted Consumers:
Individuals with disabilities from ages 14-22.  Both high school students and non-high school students.
Transportation Arrangements:
Consumers will be responsible for their own transportation for this program or utilize Scheben Transportation Services.
Group Sizes and Class Processes:
Groups will range from 2-5 consumers.
Days/Times/Duration:
The program will be held on Monday, Wednesday and Friday from 9:30am-12:00pm for three weeks.
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