Lancaster Elementary
SBDM Minutes
January 9, 2025, 2024, 3:15 PM
LES Conference Room

I. Opening Business

a. Welcome- Members present- L. Middleton, A. Chambers, S. Horn, L. Lee, B. Trimble, K. Adams, P. Lamb,
and C, Penix

b. Approval of the Agenda - B. Trimble (motion), S. Horn (2nd); all in favor
c. Approval of December Minutes K. Adams (motion), L. Lee (2nd); all in favor
d. Good News Report

IReady Testing- Excellent test scores, there were many gains made in reading and math in all grades! A
school goal is to reduce novice students. Most grades are close and on the right track.

Preschool position available (Headstart)

e Public Comment -none

Il. School Improvement

c. School Improvement

CSIP- We are working on increasing our scores based on last year. We have looked at individual
students that we can focus on to make sure they reach the next level. We will work on our school
climate to make sure students feel safe and a part of our school community.

Il. Consent Agenda Items

a. Budget Report-

b. 2024/2025 LES SBDM Budget

c. Policy Reviews/Update
Wellness Policy-Current

Wellness Policy-Proposed (2nd Reading)- committee will look at the policy again and consider
adding language about treats that are brought in by students.
d. Committee Reports-None

e. Consultation for Hire
None

f. Adjournment- L. Lee (motion), C. Penix (2nd); all in favor


https://docs.google.com/document/d/10QPeNyfSJ-PBJKgSCCRovwBfGfKr_KY-/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1WtTNgPjhdhuuWwVkuzQQ2OVMcoCFxMhTlqskzHtkG64/edit?usp=drive_link
https://docs.google.com/document/d/1_9MDw-t7tSxsSuayTIcQsynutOUcAc8lzjCNB9hP1MU/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19v1Hf6EEDfyxhl6YuPd58sDczC-CXPRQ4a00XmoBXuY/edit?usp=sharing
https://docs.google.com/document/d/1pCpqt8crHoHYYz65kIHGjGrPADEDyZ8a/edit
https://docs.google.com/document/d/15Yfs_io20JNdBrDqpYQZQYuAQhKDEcki-jmzAjpBsbQ/edit?usp=sharing
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