
Garrard Middle School SBDM Council Agenda                        
4:00 PM                                                                           

 January 16, 2025         Meeting Location: Office  
Members Present: Land, Plasencia, Pickett 

Start Time: 4:00 PM 

I. Opening Business 

a. Welcome  
b. Approval of the Agenda; Motion by Land; seconded by Plasencia 
c. Approval of December Minutes; Motion by Pickett; seconded by Land 
d. Good News Report: Great to be back from break and NTI; Student recognitions by grade level for Athletics, 

iReady Growth, Honor Roll, and KSA Scores; Boys Basketball 8th grade night tonight; Archery team off to great 
start and brought home tournament hardware 

e. Public Comment  

II. Consent Agenda Items 

a. Budgets  
a. December SAF Summary; Reviewed   
b. GMS SBDM Budget;Reviewed and discussed intent to continue to purchase items based on need from 

teachers 
b. Monthly Policy Review;All policies reviewed 

a. Instructional Practices 
b. Wellness Policy 
c. Emergency Plan Policy 

c. Student Opportunity to Learn Grade-level Standards;PLC’s will begin next week   
a. Bi-Monthly Content PLC’s, Classroom Walkthroughs/Observations, Annual Review of Pacing Guides & 

Curriculum Maps to check KSA Alignment  

III. New Business 

a. CSIP Phase One: Complete and Submitted /Phase Two: Complete & Submitted/Phase Three: Comprehensive 
School Improvement Plan: Complete & Submitted; Reviewed Phase 3 Goals and Objectives 

a. GMS Comprehensive School Improvement Plan 24-25  
b. GMS School Key Elements Template 24-25 
c. Comprehensive School Improvement Plan--Goals & Objectives Summary 

b. Winter iReady Diagnostic Data;Data was reviewed 
a. Ideas for scheduling next year: How do we better incorporate iReady time within the school day and 

limit impact to ELA/Math instructional time?  
c. GMS School Colors and Mascot;Reviewed move to new colors and mascot for next year  

IV. Adjournment;Motion by Plasencia; seconded by Land        
End of Meeting: 4:21 PM  
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https://docs.google.com/document/d/1QYtWQMylIQJqo9JtggiveEBviMCpP5UD/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1DKtYJt2Jggwq5Yu3yK81yFwuC0iz6jg4/view?usp=sharing
https://docs.google.com/document/d/1ZBBArEzRk-G6qFlLjB66M2USCS_elDeZt6AL7IVMTUM/edit?usp=sharing
https://docs.google.com/document/d/1bmVU5xkZLqjKpC258NqvfqCkNmhyh_J43RE6VIqqWyE/edit?usp=sharing
https://docs.google.com/document/d/1PV4_BwimvuBFCh3VIgdy5Q7LhvOS1JVdwgh-kIUftD4/edit?usp=sharing
https://drive.google.com/file/d/186-_2fXW3yHTv9qBYojqU5Me5nVZSOmd/view?usp=sharing
https://drive.google.com/file/d/1ZQcc0WsxcA35R7nl11dLjLm6_0vjfIpq/view?usp=sharing
https://docs.google.com/presentation/d/1yu6blbJrg6W6vHAoi3red2-egj13iMJUFJjeqbWqRL8/edit?usp=sharing
https://docs.google.com/presentation/d/1yu6blbJrg6W6vHAoi3red2-egj13iMJUFJjeqbWqRL8/edit#slide=id.g3287718d917_0_42
https://docs.google.com/presentation/d/1yu6blbJrg6W6vHAoi3red2-egj13iMJUFJjeqbWqRL8/edit#slide=id.g3249cfc4957_1_15
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