Garrard County High School
SBDM Meeting Minutes
January 13, 2024, at 3:45 PM

Call to Order Roll

Anderson
Acpretd
Hoskrrs
[J Meadows
Noe

[J Penix
Fravis
Vanee

Others: Natalie King and Laura Webb

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular Meeting — 12/9/2024
Special Called Meeting - 12/16/2024
c. Good News Report

e Boys Basketball wins the Berea
Classic and the 4 Banks Classic
to be 10-3. This is the first time
since 2008 the team has had a
start like this.

e Winter Athletic Signing Day
included: Emiley
Hounshell(Georgetown College),
Alexys Moore (King University),
and Slade Skeens
(Campbellsville University).

e Samuel Fielder receives the
HOBY scholarship.

e The following Ag students
received a $500.00 grant from
sponsors: Rachel Brown, Abigail
Browning, Kaden Childress,
Hailey Condon, Devin Delucia,
Adryana Halcomb, and Grace
Lockard.

e GCHS received a grant to allow
us to take students K'YA trip.
Thank you Lindsey Roberts and

Mr. Anderson called the
meeting to order at 3:45 p.m.
Mr. Vance motioned to approve
the agenda, 2nd by Mrs. Noe.
All were in consensus.

Mr. Vance motioned to approve
the 12/9/2024 and 12/16/2024
minutes, 2nd by Mrs. Arnold.
Mr. Anderson shared the Good
News report.

There is no Public Comment.
Mr. Anderson read the meeting
Norms.




Jackson Moss for sponsoring the
group.

d. Public Comment:
e. Meeting Norms

L.
ii.

iii.

Start meetings on time.

SBDM will model respectful and
productive conversations.

SBDM decisions will be data-driven

2. Assessing Student Achievement
1. 2024-2025 — GCHS Challenge

Reading Link

Discipline/Attendance Report GS

I.  Mr. Anderson explained:

A. Mr. Anderson shared
the data on math,
science, and social
studies.

B. Mr. Anderson shared
the Discipline/
Attendance Report

3. School Improvement Planning
A. Data Discussion and Next Steps - CSIP

A. Update shared.

4. Budget Report

a. December 2024

A. Mr. Anderson asked if there
were any concerns or questions
- none.

5. Bylaws or Policy Review/Readings/Adoption

A. Policy Review ¢ Instructional Practices
B. Bylaws to Review

A. cInstructional practices were
reviewed.

6. Old Business

7. New business

A. GCHS data discussion and plans
B. GCHS Schedule change

A. Mr. Anderson shared the
December update on the CSIP
and current data trends.

B. Mr. Andersons discussed
switching to a 6 period
semester schedule.

8. Adjournment

Mr. Vance motioned to adjourn the
meeting at 4:21 PM, 2nd by Mrs.
Hoskins.

Minutes submitted by

Michael Anderson on 1/15/2025



https://docs.google.com/spreadsheets/d/1QZLTjG04OxTRAUCVs01d9RTbhe1KpQMUJbMNUcLtpus/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

