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● Strategic Planning
● Budget
● Curriculum
● Specialized 

Programming

● Engagement
● Recruitment
● Project 

Planning

   We have a plan…



Why Not OCS?

https://docs.google.com/file/d/1cbXXjnPJJfa2EmP-kLzTP4YQ9tAaXaQp/preview


Your Voices Matter… 
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Your Voice Matters                  

      (983 respondents)



"Keep those raises coming! I know we will never 
reach JCPS, but we have made great progress 
over the past few years closing that gap and 
keeping staff here."

  Salary and Compensation…
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"Pay raises are the absolute biggest factor for 
almost every teacher. We lose way too many 
good teachers… especially towards the end of 
their career."
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"This job is what you make of it. If you can step 
back, see yourself as a mentor to young 
people…you'll never work a day."

  Workload and Planning Time



"This job is what you make of it. If you can step back, 
see yourself as a mentor to young people…you'll never 
work a day."

"I would like to see a effort to manage workflow. 
Teachers have a lot of people asking a lot of us 
and it is often overwhelming.

  Workload and Planning Time



"I love my work family and the building I am in. 
Best work team - blessed to be a part of [OCS]."

  Facilities and Resources
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extremely limited...My classroom has 5 ipads, 
and only 4 of those work.
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"We are short-staffed in certain departments of 
our school, which puts more stress on the 
teachers who remain…"

  Staffing & Support



"Thank you for gathering staff feedback! I 
appreciate that you all want to hear our voices, 
and it is evident that you take our feedback and 
turn it into action. We are grateful for the 
positive changes!"

 District Leadership and Communication



Themes of 
Opportunity

● Salary
● Workload
● Resources
● Support
● Communication



  Opportunities Ahead… 



Closer Look:  Budget Summary 
and Review FY 2024

FY 2025 Overview:  
Winter 2024 Newsletter

● Revenues reported at 10% over budget

● Expenses under budget by 4.6%

● OCS has increased salaries 12% + stipends over 
three years

● Tax rates remained flat



What is the cost of a 1% 
certified raise?

2024-25 - $540,000
2025-26 - $600,000 



● What would a $1 raise for all classified cost?
○ Roughly $855,165

● What would a $2 raise for all classified cost?

○ Roughly $1,710,330    

1

Investigating classified 
employees pay raises…



What would a percentage (%) raise look like for 
only certified staff?

1% = $600,000 

2% = $1,200,000

3% = $1,800,000

4% = $2,400,000

5% = $3,000,000

Certified salary proposals…

5% + $2

$4,710,330

Additional 
Salary 

Expense



Facility Projects: Now Starting 
& In Design

● Buckner Alternative High School

● La Grange Elementary

● Performing Arts Center

● South High School

● OCHS Core Renovation

● Campus Beautification & Playgrounds 



Right Track / Wrong Track 




