
2024-25 
SUPERINTENDENT GOALS

ANCHORAGE PUBLIC SCHOOL DISTRICT

 S H A R L A  S I X ,  I N T E R I M  S U P E R I N T E N D E N T
 F E B R U A R Y  2 0 2 5



HUMAN RESOURCE LEADERSHIP
T h e  S u p e r i n t e n d e n t  l e a d s  t h e  d i s t r i c t  i n  d e v e l o p i n g

p r o f e s s i o n a l  l e a r n i n g  c o m m u n i t i e s  a m o n g  a  h i g h l y
e f f e c t i v e  &  d i v e r s e  s t a f f

A C T I O N S N E X T  S T E P S

Recommending PowerSchool
(formerly TalentED) Contract for

online applications system,
onboarding materials,  and APS

Certified Evaluation Plan
documents

Certif ied Evaluation Plan:
Conducting Observations and

Evaluation Conferences 

Submission of 2025-2026
Professional  Learning Plan for

approval  in  March 2025

Setting Timel ine for 2025-2026 
Principal  Search (Apri l)

Considering reorganization for
maximum eff ic iency in the distr ict

off ice



MANAGERIAL LEADERSHIP
T h e  S u p e r i n t e n d e n t  u s e s  d a t a  a n a l y s i s  i n  b u d g e t i n g ,  s t a f f i n g ,  a n d

p r o b l e m  s o l v i n g  t o  m a k e  r e c o m m e n d a t i o n s  t o  t h e  B o a r d  a s  t h e y
e f f e c t i v e l y  &  e f f i c i e n t l y  a l l o c a t e  r e s o u r c e s  &  e s t a b l i s h  s u p p o r t

s y s t e m s  f o r  a l l  d i s t r i c t  s t a k e h o l d e r s

  

 

A C T I O N S N E X T  S T E P S

Ongoing assessment of budgetary
needs for 2025-2026 as we prepare to

al locate resources in March

Considering recommendation of
Paxton-Patterson Career Exploration

Labs for inclusion in next year’s
schedule;  met with rep

Reviewing var ious schedule options
presented by staff  members

Calendar Updates and NTI Planning for
2025-2026

Recommending CENTEGIX contract to be
purchased with School Safety Funds

Phase I I  of  Tax Col lection



COLLABORATIVE LEADERSHIP
T h e  S u p e r i n t e n d e n t  m a i n t a i n s  a  p o s i t i v e  r e l a t i o n s h i p  w i t h  B o a r d

m e m b e r s  a s  t h e y  w o r k  t o g e t h e r  t o  e s t a b l i s h  c o m m u n i t y  s u p p o r t  f o r
t h e  d i s t r i c t ’ s  g o a l s  t h r o u g h  e f f e c t i v e  t w o - w a y  c o m m u n i c a t i o n s  w i t h

s t u d e n t s ,  s t a f f ,  p a r e n t s ,  b u s i n e s s  r e p r e s e n t a t i v e ,  g o v e r n m e n t
l e a d e r s ,  c o m m u n i t y  m e m b e r s  &  t h e  m e d i a

A C T I O N S N E X T  S T E P S

Seeking addit ional  funds for Innovation Lab

Ongoing monitoring of legis lat ive actions related
to Kentucky publ ic education systems

Seeking approval  of calendars:   revis ions
to 25-26 and 1st  reading of 26-27

Ongoing:   Col laborating with school  teams
and committees to prepare future

recommendations and reports to the board
(Schedul ing,  NTI ,  PD,  calendar) and

curr iculum adoption selections

Attended/,  scheduled mult iple meetings with stakeholders:
APTA, Members of the Board,  School  Counci l ,  Staff

Members,  AEA Reps,  APS Parents,  and OVEC Board of
Directors,  SEEK Roadshow, & Legis lat ive Breakfast 

Attended KSBA Conference on 2.21-2.22

Oversight of Innovation Lab Design,  Purchasing,  and
Implementation Planning


