FACPAC Contract Change Order
Supplemental Information Form (Ref#

61341)

Form Status: Saved

Tier 1 Project: CHHS Phase 2

BG Number: 23-403
Status: Active

District: Hardin County (HB678) (231)
Phase: Project Initiation (View Checklist)

Contract: SLA Enterprise, LLC, 0004, Structural Steel

Type: CM Bid Package Proposed
Change Order Number 4-1
Time Extension Required Yes
If Yes Number Of Days 65
Date Of Change Order 11/29/2024
Change Order Amount To Date Unchanged

Construction Contingency

Calculations below are project wide. Remaining negative Construction Contingency may

require the submission of a revised BG1.

Current Approved Amount

Net Approved COs

Remaining After Approved COs
Net All COs

Remaining After All COs

This Requested Change Order Amount $0.00
+/-
Change In A/E Fee This Change Order $0.00
+/-
Change In CM Fee This Change Order $0.00
+/-

$2,026,223.39
$1,924.53
$2,024,298.86
$22,457.14

$2,003,766.25

Remaining Construction Contingency $2,003,766.25

Balance

Contract Change Requested By
Contract Change Reason Code
Change Order Description And Justification

Time Extension

THE CONTRACT IS CHANGED AS FOLLOWS: This change order is being written as a no
cost change time extension for all delays incurred on the project through November 30, 2024.
Please reference the attached backup for additional information regarding the delays.
Additionally, these delays have been noted in all monthly meeting for further reference. - Initial
delay for access to the school - 5/15/2024 - 5/28/2024 = Calendar Delay of 13 Days - Delay of
Mass Demo due to additional Asbestos - 5/28/2024 - 6/11/2024 = 14 Calendar Days of Delay. -



Delay of Shoring Drawings - 8/12/2024 - 9/3/2024 = 20 Calander Days of Delay - Delay of
Roof weight calculations - 9/30/2024 - 10/17/2024 = 18 Calander Days of Delay This is a total
of 65 Calander days. The revised Substantial and Final completion dates shall be as follows:
Area D Temp Occupancy Date 6/16/2024, Area J Temp Occupancy Date 7/25/2025, Area H
Temp Occupancy Date 10/1/2026, Area G 12/1/2026, Project Substantial Completion Date
12/1/2026, Project Final Completion Date 1/22/2027

Cost Benefit To Owner

Contract unit prices have been utilized No
to support the cost associated with this
change order.

Detailed Cost Breakdown

Contract unit prices have not been utilized, provide a detailed cost breakdown which
separates labor, material, profit and overhead.

Detail Item Amount Percent of Total
Labor $0.00 0.00%
Materials $0.00 0.00%
Profit and Overhead $0.00 0.00%
Bond Insurance $0.00 0.00%

Cost Breakdown Total: $0.00
Cost for this Change Order supported No :
by an alternate bid or competitive price
quote
Explain Why
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§355‘“%?1“41 - Document G701/CMa” - 1992

Change Order - Construction Manager-Adviser Edition
OWNER X
CONSTRUCTION MANAGER []
ARCHITECT []
CONTRACTOR [
FIELD []
OTHER []

PROJECT (Name and Address) CHANGE ORDER NUMBER: 4-1
CENTRAL HARDIN HS PHASE Il INITIATION DATE: 11/26/2024
3040 LEITCHFIELD ROQAD

CECIH.IA, KY 42724

TO CONTRACTOR (Name and Address) PROJECT NUMBERS: 000826
SLA ENTRPRISES, LLC CONTRACT DATE: 1/29/2024

2005 FORTUNE DRIVE
WINCHESTER. KY 40391 CONTRACT FOR: BID PACKAGE #04-STRUCTURAL STEEL

THE CONTRACT IS CHANGED AS FOLLOWS: This change order is being written as a no cost change time extension for all delays incurred on the project through
November 30, 2024. Please reference the atfached backup for additional information regarding the delays. Additionally, these delays have been noted in all monthly
meeting for further reference. - Initial delay for access to the schoo! - 5/15/2024 - 5/28/2024 = Calendar Delay of 13 Days - Delay of Mass Demo due to additional Ashestos
- 5/28/2024 - 6/11/2024 = 14 Calendar Days of Delay. - Delay of Shoring Drawings - 8/12/2024 - 9/3/2024 = 20 Calander Days of Delay - Delay of Reof weight calculations
- 9/30/2024 - 10/17/2024 = 18 Calander Days of Delay This is a total of 65 Calander days. The revised Substantial and Final completion dates shall be as follows: Area
D Temp Qccupancy Date 6/16/2024, Area J Temp Occupancy Date 7/25/2025, Area H Temp Occupancy Date 10/1/2026, Area G 12/1/2026, Project Substantial Completion
Date 12/1/2026, Project Final Completion Date 1/22/2027

The criginal Contract Sum was 1,976,243.00
Net change by previously authorized Change Orders 0.00
The Contract Sum prior to this Change Order was 1,976,243.00
The Contract Sum will be Increased by this Change Crder in the amount of 0.00
The new Contract Sum including this Change Order will be 1,976,243.00

The Contract Time will be adjusted by 65 days.
The date of Substantial Completion as of the date of this Change Order therefore is 12/1/2026.

NOT VALID UNTIL SIGNED BY THE CONSTRUCTION MANAGER, ARCHITECT, CONTRACTOR AND OWNER.

CODELL CONSTRUCTION COMPANY JRA ARCHITECTS

CONSTRUCTION MANAGER (Firm Name) ARCHITECT (Firm Name)

4475 ROCKWELL ROAD WINCHESTER, KY 40391 3225 SUMMIT SQUARE PLACE, SUITE 200 LEXINGTON, KY

ADDRESS ADDRESS
(g\tp VPM 0 (bOkMp 1 2/5/2024 . 7)42’//%%; ~ dessogf.rézDiglzzzzseros*oo‘

BY (Signature) BY (Signature)

(Typed Name) DATE: (Typed Name) DATE:

SLAENTRPRISES, LLC HARDIN COUNTY BOARD OF EDUCATION

CONTRACTOR (Firm Name) OWNER (Firm Name)

2005 FORTUNE DRIVE*WINCHESTER, KY 40391 65 W. A. JENKINS ROAD ELIZABETHTOWN, KY 42701
R anitt

BY (Signature) BY (Signature)

Barrett Brooks 12/4/2024

{Typed Name) DATE: [Tpeact Nems) DATE:

AlA Document G701/CMa™ — 1992, Copyright © 1992 by The American Institute of Architects. All rights reserved. WARNING; This AIA* Document is
protected by U.S. Copyright Law and International Treaties. Unauthorized repraduction or distribution of this AIA® Document, or any portion of it,
may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law.

User Notes: (1884033357)
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Notice To Proceed
Submit NOI
Mobilizaton

Quick Ship Shop Drawings - MEP Pipe, Conduit,

Sleeves etc

A/E Review of Concrete Mix Design
A/E Review of MEP Pipe, Conduit, Sleeves Etc

Quick S|
Doors and Frames

Shop Drawings - Hollow Metal

Duration

1day

1 day

S days
14 days

45 days
14 days

14 days

A/E Review of Hollow Metal Doors and Frames 0 days

Quick Ship Shop Drawings - Windews and

Storefront

A/E Review of Windows and Storefront
Quick Ship Shop Brawings - Concrete Mix

Design

Quick Ship Shop Drawings - Domestic Water

Items

A/E Review of Domestic Water Vault and Pipe

Quick Ship Shop Drawings - Storm Drainage
Cuick Ship Shop Drawings - Roof and Wall

Panels

A/E Review of Roof and Wall Panels

Quick Ship Shop Drawings - Structural Steel
{Including Embeds, Lintels etc)

A/E Review of Anchor Bolts

A/E Review of Structural Steel {Including

Embeds, Lintels etc)

BMP and Erosion Control Installation
Quick Ship Shop Drawings - Grease Trap
A/E Review of Storm Drainage

Quiick Ship Shop Drawings
Quiick Ship Shop Drawings - CMU

52 days

0 days
30 days

9 days
0 days

31days
66 days

66 days
1day

12 days
20 days

5 days
11 days
12 days
3 days
10 days

Quick Ship Shop Drawings - Sprinkler Vault and 10 days

Pipe

Baseline Start

Men 1/29/24
Tue 1/30/24
Wed 1/31/24
Tue 1/30/24

Tue 2/13/24
Tue 2/13/24

Tue 1/30/24
Tue 2/13/24
Tue 1/30/24

Tue 2/13/24
Tue 1/30/24

Tue 1/30/24
Tue 2/13/24

Tue 1/30/24
Tue 1/30/24

Tue 2/13/24
Tue 1/30/24

Tue 2/13/24
Tue 2/13/24

Thu 2/1/24

Tue 1/30/24
Tue 2/13/24
Tue 1/30/24
Tue 1/30/24
Tue 1/30/24

Baseline Start - W/ [Start

Delays

Mon 1/29/24
Tue 1/30/24
Wed 1/31/24
Tue 1/30/24

Tue 3/12/24
Mon 2/19/24

Tue 1/30/24
Mon 2/19/24
Tue 1/30/24

Thu 4/11/24
Tue 1/30/24

Tue 1/30/24
Mon 2/12/24

Tue 1/30/24
Tue 1/30/24

Wed 5/1/24
Tue 1/30/24

Fri2/2/24
Wed 1/31/24

Thu 2/1/24
Tue 1/30/24
Wed 3/13/24
Tue 1/30/24
Fri 7/26/24
Fri 7/26/24

Mon 1/29/24
Tue 1/30/24

Wed 1/31/24
Wed 2/21/24

Wed 2/21/24
Wed 2/21/24

sat 2/24/24
Sat 2/24/24
Tue 3/5/24

Tue 3/5/24
Wed 3/13/24

Wed 3/13/24
Wed 3/13/24

Thu 3/21/24
Tue 4/23/24

Tue 4/23/24
Tue 4/30/24

Tue 4/30/24
Tue 4/30/24

Mon 5/6/24
Mon 5/6/24
Mon 5/6/24
Thu 5/9/24
Fri 7/26/24
Fri 7/26/24

Actual Start

Mon 1/29/24
Tue 1/30/24

Wed 1/31/24
Wed 2/21/24

Wed 2/21/24
Wed 2/21/24

Sat 2/24/24
Sat 2/24/24
Tue 3/5/24

Tue 3/5/24
Wed 3/13/24

Wed 3/13/24
Wed 3/13/24

Thu 3/21/24
Tue 4/23/24

Tue 4/23/24
Tue 4/30/24

Tue 4/30/24
Tue 4/30/24

Mon 5/6/24
Mon 5/6/24
Mon 5/6/24
Thu 5/9/24
NA
NA

Baseline

Mon 1/29/24
Tue 1/30/24
Tue 2/6/24
Mon 2/12/24

Mon 2/19/24
Mon 2/19/24

Mon 2/12/24
Mon 2/19/24
Mon 2/12/24

Mon 2/15/24
Mon 2/12/24

Mon 2/12/24
Mon 2/19/24

Mon 2/12/24
Mon 2/12/24

Mon 2/19/24
Mon 2/12/24

Mon 2/19/24
Mon 2/19/24

Wed 2/14/24
Mon 2/12/24
Mon 2/15/24
Mon 2/12/24
Mon 2/12/24
Mon 2/12/24

Baseline Finish - W/|Firish

Delays

Mon 1/28/24
Tue 1/30/24
Tue 2/6/24
Fri 2/16/24

Mon 5/13/24
Thu 3/7/24

Fri 2/16/24
Thu 3/7/24
Wed 4/10/24

Mon 6/24/24
Mon 3/11/24

Fri 2/9/24
Thu 2/22/24

Tue 3/12/24
Tue 4/30/24

Fri 8/2/24
Tue 1/30/24

Mon 2/19/24
Wed 2/28/24

Wed 2/7/24
Tue 2/13/24
Thu 3/28/24
Thu 2/1/24
Thu 8/8/24
Thu 8/8/24

Mon 1/29/24
Tue 1/30/24
Tue 2/6/24
Mon 3/11/24

Wed 6/26/24
Fri 3/29/24

Thu 3/14/24
Thu 3/14/24
Wed 5/15/24

Wed 5/15/24
Tue 4/23/24

Mon 3/25/24
Mon 3/25/24

Thu 5/2/24
Thu 7/25/24

Mon 10/28/24
Tue 4/30/24

Thu 5/30/24
Wed 5/29/24

Fri 5/10/24
Mon 5/20/24
Tue 5/21/24
Mon 5/13/24
Thu 8/8/24
Thu 8/8/24

Mon 1/29/24
Tue 1/30/24
Tue 2/6/24
Mon 3/11/24

NA
NA

Thu 3/14/24
Thu 3/14/24
NA

Wed 5/15/24
Tue 4/23/24

Mon 3/25/24
Mon 3/25/24

Thu 5/2/24
Thu 7/25/24

NA
Tue 4/30/24

Thu 5/30/24
Wed 5/29/24

Fri 5/10/24
Mon 5/20/24
Tue 5/21/24
Mon 5/13/24
NA

NA

|Total Slack

0 days
0 days
0 days
0 days

629 days
691 days

0 days
0 days
658 days

0 days
0 days

G days
G days

G days
0 days

112 days
O days

0 days
0 days

Q days
0 days
0 days
QO days
594 days
503 days

i

a8

—
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Central Hardin High School

Phase 2

|ID ﬁ._.mmx Name Duration Baseline Start Baseline Start - W/ |Start Actual Start Baseline Finish Baseline Finish - W/|Finish Actual Finish T.oﬁ_ Slack 2024 | 2025
| | Delays Delavs e - | Hi | W2 | HT |
18 | Shop Drawings Submittals - Excluding Quick 22 days Tue 1/30/24 Fri 7/26/24 Fri7/26/24 NA Mon 3/11/24 Mon 8/26/24 Man 8/26/24 NA 63 days -
Ship Items
22 A/E Review of CMU 5 days Tue 2/13/24 Fri 8/9/24 Fri 8/9/24 NA Mon 2/15/24 Thu 8/15/24 Thu 8/15/24 NA 594 days ;
25 A/E Review of Grease Trap 0 days Tue 2/13/24 Thu 7/25/24 Thu 7/25/24 NA Mon 2/19/24  Thu 7/25/24 Thu 7/25/24 NA 609 days ¢ 1/25
27 A/E Review of Sprinkler Vault and Pipe 5 days Tue 2/13/24 Fri 8/9/24 Frig8/a/24 NA Mon 2/19/24 Thu 8/15/24 Thu 8/15/24 NA 503 days :
31 A/E Review of Submittals - Excluding Quick Ship 30 days Tue 2/13/24 Fri 8/9/24 Fri 8/9/24 NA Mon 3/25/24 Frig/20/24 Fri 9/20/24 NA 63 days -
Items
32 Mass Demo/Exterior 591 days Wed 5/15/24  Wed5/15/24  Tue5/28/24  Tue 5/28/24 Thu 8/20/26 Tue 10/27/26 Mon9/21/26 NA 60 days —
33 Complete Demo - Area Deemed "Phase 24" 30 days Wed 5/15/24 Wed 5/15/24  Tue 5/28/24 Tue 5/28/24 Thu 7/11/24 Mon 8/19/24 Tue 7/9/24 Tue 7/9/24 0 days & |
35 Complete Retaining Wall - Areas D&E 25 days Thu 6/20/24 Tue 7/30/24 Wed 7/3/24 Wed 7/3/24 Thu 7/25/24 Tue 9/3/24 Wed 8/7/24 NA 600 days &
36 Loading Dock 0 days Fri 7/26/24 Wed 9/4/24 Wed 7/3/24 Wed 7/3/24 Thu 8/22/24 Fri 9/6/24 Mon 8/12/24  Mon 8/12/24 O days ¢ 812
37 Undercut Loading Dock Access {Include 0 days Fri 7/12/24 Tue 8/20/24 Tue 8/6/24 Tue 8/6/24 Tue 8/6/24 Wed 9/11/24 Tue 8/6/24 Tue 8/6/24 0 days 8/6
Comp. Stone for Temp Road)
34 Complete Demo - Area Deemed "Phase 2B" 50 days Tue 5/20/25 Mon 7/28/25 Thu 6/19/25 NA Wed 7/30/25 Mon 10/6/25 Thu 8/28/25 NA 0 days =)
38 Sitework and Grading 60 days Mon 12/8/25 Fri2/13/26 Thu 1/8/26 NA Tue 3/3/26 Thu 5/7/26 Wed 4/1/26 NA 59 days
39 Undercut Building Pad 40 days Thu 7/31/25 Tue 10/7/25 Fri 8/29/25 NA Thu 9/25/25 Tue 12/2/25 Fri 10/24/25 NA 0 days
40 Stone Base For Parking Area 15 days Wed 3/4/26 Fri 5/8/26 Thu 4/2/26 NA Tue 3/24/26 Fri 5/29/26 Wed 4/22/26 NA 59 days | |
41 Base Asphalt Paving 20 days Wed 4/22/26 Meon 6/29/26 Thu 5/21/26 NA Tue 5/19/26 Mon 7/27/26 Thu 6/18/26 NA 52 days
42 Surface Aspahlt Paving 20 days Wed 5/20/26 Tue 7/28/26 Fri 6/18/26 NA Wed 6/17/26 Mon 8/24/26 Fri7/17/26 NA 59 days |
43 Install Curb & Gutter {Including Stone Base) 20 days Wed 3/25/26 Meon 6/1/26 Thu 4/23/26 NA Tue 4/21/26 Fri 6/26/25 Wed 5/20/26 NA 59 days “
|
44 Install Site Fencing 30 days Thu 6/18/26 Tue 8/25/26 Mon 7/20/26 NA Thu 7/30/26 Tue 10/6/26 Fri 8/28/26 NA 59 days _
45 Seed & Straw 15 days Fri 7/31/26 Wed 10/7/26 Mon 8/31/26 NA Thu 8/20/26 Tue 10/27/26 Mon 9/21/2¢6 NA 52 days |
46 Pavement Markings 10 days Thu 6/18/26 Tue 8/25/26 Man 7/20/26 NA Wed 7/1/26 Tue 5/8/26 Fri 7/31/26 NA 94 days | _
47 Install Storm Boxes & Inlets & Storm Piping 50 days Fri 9/26/25 Wed 12/3/25 Mon 10/27/25 NA Fri 12/5/25 Thu 2/12/26 Wed 1/7/26 NA 59 days | |
48 Sanitary Sewer 20 days Mon 12/8/25 Fri 2/13/26 Thu 1/8/26 NA Tue 1/6/26 Thu 3/12/26 Wed 2/4/26 NA 220 days _
49 Site Electric Dema 20 days Fri7/12/24 Tue 8/20/24 Fri 7/26/24 NA Thu 8/8/24 Tue 9/17/24 Thu 8/22/24 NA 536 days & |
50 Domestic Water & Fire Protection 20 days Fri7/12/24 Tue 8/20/24 Fri 7/26/24 NA Thu 8/8/24 Tue 8/17/24 Thu 8/22/24 NA 589 days a |
51 Set New Transformer and Primary 20 days Fri8/9/24 Wed 9/18/24 Fri 8/23/24 NA Fri 9/6/24 Tue 10/15/24 Frig/20/24 NA 536 days
52 Install New Site Electric & Pole Bases 20 days Mon 12/8/25 Fri 2/13/26 Thu 1/8/26 NA Tue 1/6/26 Thu 3/12/26 Wed 2/4/26 NA 207 days
53 Set Sight Lighting 12 days Wed 1/7/26 Wed 1/7/26 Wed 1/7/26 NA Thu 1/22/26 Thu 1/22/26 Thu 1/22/26 NA 228 days
54 Site Plumbing & Mechanical Utilities 80 days Tue 12/30/25 Fri3/6/26 Thu 1/29/26 NA Tue 3/24/26 Fri5/29/26 Wed 4/22/26 NA 134 days
55 Parking Area 30 days Wed 3/25/26 Mon 6/1/26 Thu 4/23/26 NA Tue 5/5/26 Mon 7/13/26 Thu &/4/26 NA 134 days
56 Area D 242 days Fri7/12/24 Tue 8/20/24 Wed 6/12/24 Wed 6/12/24 Fri 5/16/25 Mon 6/16/25 Thu 5/22/25 NA 398 days | = o |

9:35 AM Tue 11/26/24
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Central Hardin High School
Phase 2

D Task Name Duration Baseline Start Baseline Start - W/ Tﬁn IActual Start Baseline Finish Baseline Finish - W/|Finish |Actual Finish Total Slack 2024 | 2025
S o o Delays Delays ) | I B A w2 | Wl
I 57 Interior Demo - 1st Floor (Including Shoring 0 days Fri7/12/24 Tue 8/20/24 Wed 6/12/24 Wed 6/12/24 Thu 8/8/24 Tue 9/17/24 Wed 7/10/24 Wed 7/10/24 0 days ¢ 7/10
& Slab Demo) i
58 Prep & Pour New Foundations 22 days Tue 8/13/24 Frig/20/24 Mon 7/15/24 Mon 7/15/24 Tue 9/10/24 Fri10/18/24 Mon 8/19/24 Mon 8/19/24 0 days ..g
59 Complete Underslzab Rough-in 0 days Fri 9/6/24 Tue 10/15/24  Mon7/22/24  Mon7/22/24  Mon9/23/24  Thul0/24/24  Wed7/31/24  Wed 7/31/24  Odays ¢ 7431
60 CMU Walls - To Above Slab 10 days Wed 9/11/24 Mon 10/21/24  Wed 8/28/24 Wed 8/28/24 Tue 9/24/24 Fri11/1/24 Wed 9/11/24 Wed 9/11/24 0 days o
61 Prep & Pour Slabs 7 days Tue 9/24/24 Fri 10/25/24 Tue 9/10/24 Tue 9/10/24 Mon 10/7/24 Mon 11/4/24 Wed 9/18/24 Wed 8/18/24 0 days fa
62 In-Wall Electrical Rough-in 20 days Wed 10/16/24  Tue 11/26/24  Thu 9/12/24 Thu 9/12/24 Tue 11/12/24 Mon 12/23/24  Wed 10/30/24 NA 91 days &
G6 CMU Walls to Roof Bearing Elevation 25 days Tue 10/8/24 Tue 11/5/24 Thu 9/12/24 Thu g/12/24 Mon 11/11/24  Tue 12/10/24 Wed 10/23/24 NA S days in
63 In-Wall Plumbing/Mech Rough-in 20 days Tue 10/15/24  Tue 11/12/24 Fri9/13/24 Frig/13/24 Mon 11/11/24  Tue 12/10/24  Wed 10/16/24 NA 18 days Im
68 Install HM Frames 3 days Wed 11/27/24  Tue 12/24/24  Thu9/19/24 Thu 8/19/24 Fri 12/6/24 Tue 12/24/24 Mon 9/23/24 Mon 9/23/24 0 days boa
70 Overhead Plumbing Rough-in 15 days Wed 11/6/24  Thu 12/5/24 Mon 9/23/24  Mon 9/23/24  Wed 11/27/24 Thu12/26/24  Wed 11/27/24 NA 0 days K
71 Overhead Mechanical Rough-in 20 days Mon 11/11/24  Tue 12/10/24 Mon 9/23/24 Mon 9/23/24 Mon 12/5/24 Wed 1/8/25 Wed 10/23/24 NA 4 days "
77 Install Curbs & Rooftop Units 15 days Wed 11/27/24 Wed 10/23/24 Wed 10/23/24 Wed 10/23/24 Mon 12/2/24 Tue 11/12/24  Tue 11/12/24 NA 81 days (1]
69 Overhead Electrical Rough-in 18 days Thu 10/24/24 Fri11/22/24 Wed 10/30/24  Wed 10/30/24 Mon 11/18/24  Tue 12/17/24 Mon 11/25/24 NA 18 days &
72 Qverhead Sprinkler Rough-in 15 days Tue 12/10/24  Thu 1/9/25 Wwed 10/30/24  Wed 10/30/24  Tue 12/31/24  Wed 1/29/25 Tue 11/19/24 NA 65 days n
78 Exterior Brick 30 days Tue 11/12/24  Wed 12/11/24 Thu 10/31/24  Thu10/31/24  Tue12/24/24  Thu 1/23/25 Thu12/12/24  NA 58 days o
73 Overhead Plumbing Insuation 18 days Thu 11/28/24  Fri12/27/24 Fri11/1/24 Fri11/1/24 Mon 12/23/24  Wed 1/22/25  Mon 12/23/24  NA 42 days &
64 Install Roof Framing & Steel Supports 7 days Tue 10/8/24 Tue 11/5/24 Thu 8/19/24 NA Wed 10/16/24  Wed 11/13/24  Fri9f27/24 NA -29 days I
65 Reinforce / Replace Existing Joist 10 days Thu 10/17/24  Thu 11/14/24  Mon 9/30/24 NA Wed 10/30/24  Thu 11/28/24  Fril0/11/24 NA -29 days I
67 Complete Wall Framing 10 days Tue 11/12/24 Wed 12/11/24  Thu 10/24/24 NA Tue 11/26/24 Tue 12/24/24 Wed 11/6/24 NA 536 days '
74 Overhead Mechanical Insuation 18 days Tue 12/10/24  Thu 1/9/25 Thu 10/24/24  NA Mon 1/6/25 Mon 2/3/25 Mon 11/18/24 NA 66 days |
75 Pull Feeders & Branch Circuits 13 days Tue 11/19/24  Wed 12/18/24  Tue 11/26/24 NA Fri 12/6/24 Tue 1/7/25 Thu 12/12/24 NA 59 days o
76 Reroof Over Existing 36 days Thu 10/31/24 Fril1/29/24 Mon 10/14/24  NA Tue 11/26/24 Tue 1/21/25 Tue 12/3/24 NA -29 days |
79 Install Metal Wall Panels (Includes Furing & 25 days Thu 12/26/24  Fri 1/24/25 Fri 12/13/24 NA Thu 1/30/25 Thu 2/27/25 Mon 1/20/25 NA 80 days _ =
Sprayfoam} | |
80 Install Coiling Overhead Doors 3 days Thu 12/26/24 Fri 1/24/25 Fri 12/13/24 NA Mon 12/30/24  Tue 1/28/25 Tue 12/17/24 NA 102 days | I
81 Set Windows & Storefronts 7 days Wed 12/18/24  Fri 1/17/25 Fri 12/6/24 NA Fri12/27/24 Mon 1/27/25 Mon 12/16/24 NA 58 days I
82 Framing - Bulkheads, Soffits, and Hardlids 12 days Tue 11/19/24  Wed 12/18/24  Tue 11/26/24 NA Thu 12/5/24 Mon 1/6/25 Wed 12/11/24  NA 18 days
83 Perminant Power 1 day Mon 12/9/24 Wed 1/8/25 Fri12/13/24 NA Mon 12/9/24 Wed 1/8/25 Fri 12/13/24 NA 59 days > 1271
84 Controled Air 1 day Mon 12/30/24  Tue 1/28/25 Tue 12/17/24 NA Mon 12/30/24  Tue 1/28/25 Tue 12/17/24 NA 58 days | ¢ 1271
85 Hang and Finish Gyp 15 days Thu 11/28/24  Fri12/27/24 Wed 12/4/24 NA Wed 12/18/24  Fri 1/17/25 Tue 12/24/24 NA 18 days i
86 Blockfill CMU 5 days Tue 11/12/24 Wed 12/11/24 Thu 10/24/24 NA Mon 11/18/24  Tue 12/17/24 Wed 10/30/24 NA 53 days 1
87 Prime & First Coat 10 days Mon 12/16/24  Wed 1/15/25  Fri12/20/24 NA Mon 12/30/24  Tue 1/28/25 Mon 1/6/25 NA 18 days F
a8 Complete Polished Concrete Floors 7 days Tue 12/31/24 Wed 1/29/25 Tue 1/7/25 NA Thu 1/9/25 Thu 2/6/25 Wed 1/15/25 NA 18 days i
89 Install Tile @ Gang Restrocoms 12 days Fri 12/6/24 Tue 1/7/25 Thu 12/12/24 NA Mon 12/23/24  Wed 1/22/25 Mon 12/30/24 NA 109 days 3
9:35 AM Tue 11/26/24 Page 3




Central Hardin High School
Phase 2

D Task Name Duration Baseline Start Baseline Start - W/ Tmﬁ [actual Start Baseline Finish Baseline Finish - W/|Finish Actual Finish [Total Slack 2024 2025
. . Delays | Delays ) . L H | He ; H1
|90 Complete 2nd Coat Paint 9 days Fri 1/10/25 Fri2/7/25 Thu 1/16/25 NA Wed 1/22/25 Wed 2/19/25 Tue 1/28/25 NA 18 days i
T Install Ceiling Grid 12 days Thu1/23/25  Thu2/20/25  Wed1/29/25 NA Fri 2/7/25 Fri 3/7/25 Thu2/13/25  NA 18 days F
92 Lighting & GRD's - 1st Floor 10 days Mon 2/10/25 Mon 3/10/25 Fri 2/14/25 NA Fri 2/21/25 Fri3/21/25 Thu 2/27/25 NA 52 days [
93 Above Ceiling Punch 5 days Meon 2/10/25 Mon 3/10/25 Fri 2/14/25 NA Mon 3/31/25 Mon 4/28/25 Fri 4/4/25 NA 18 days >4
94 Correct Above Ceiling Punch Items 10 days Tue 4/1/25 Tue 4/29/25 Mon 4/7/25 NA Mon 4/14/25 Mon 5/12/25 Fri 4/18/25 NA 18 days N
95 Drop Ceiling Tile 4 days Tue 4/15/25 Tue 5/13/25 Mon 4/21/25  NA Fri 4/18/25 Fri 5/16/25 Thu 4/24/25 NA 18 days i
96 Install Bathroom Partions & RR Accessories 10 days Fri 1/31/25 Fri 2/28/25 Thu 2/6/25 NA Thu 2/13/25 Thu 3/13/25 Wed 2/19/25 NA 83 days i
97 Install Resilient Flooring 10 days Mon 1/20/25 Meon 2/17/25 Fri 1/24/25 NA Fri 1/31/25 Fri 2/28/25 Thu 2/6/25 NA 68 days i
98 Complete Installation of Casework 10 days Mon 2/3/25 Mon 3/3/25 Fri 2/7/25 NA Fri 2/14/25 Fri3/14/25 Thu 2/20/25 NA 68 days i
99 Install Plumbing Fixtures / Trimout 10 days Mon 2/17/25 Mon 3/17/25 Fri2/21/25 NA Fri 2/28/25 Fri3/28/25 Thu 3/6/25 NA 68 days i
100 Install Flooring Base 4 days Mon 2/3/25 Mon 3/3/25 Fri 2/7/25 NA Thu 2/6/25 Thu 3/6/25 Wed 2/12/25 NA 80 days i
101 Install Systems & Controls 15 days Mon 4/21/25 Mon 5/19/25 Fri 4/25/25 NA Fri 5/9/25 Mon 6/9/25 Thu 5/15/25 NA 18 days | I
102 Install Electrical Devices 10 days Tue 4/1/25 Tue 4/29/25 Mon 4/7/25 NA Mon 4/14/25 Mon 5/12/25 Fri 4/18/25 NA 37 days ﬂ i
103 Mechalical Trimout 10 days Tue 4/1/25 Tue 4/29/25 Man 4/7/25 NA Mon 4/14/25 Mon 5/12/25 Fri 4/18/25 NA 37 days | , i
104 Sprinkler Trimout S days Mon 4/21/25 Mon 5/15/25 Fri 4/25/25 NA Fri 4/25/25 Fri 5/23/25 Thu 5/1/25 NA 28 days | , i
105 Install Doos & Hardware 12 days Mon 12/9/24 Thu 12/26/24  Tue 9/24/24 NA Tue 12/24/24 Mon 1/13/25 Wed 10/9/24 NA 150 days | u
106 Interim Clean 8 days Fri 2/7/25 Fri 3/7/25 Thu 2/13/25 NA Tue 2/18/25 Tue 3/18/25 Maon 2/24/25 NA 80 days b
107 Substanital Completion 1day Wed 2/19/25 Wed 3/19/25 Tue 2/25/25 NA Wed 2/19/25 Wed 3/19/25 Tue 2/25/25 NA 80 days > 2/
108 Interior Punch List - Prepare & Distribute 5 days Mon 2/24/25 Mon 3/24/25 Fri2/28/25 NA Fri 2/28/25 Fri 3/28/25 Thu 3/6/25 NA 52 days i
109 Exterior Punch List - Prepare and Distibute 5 days Fri 1/31/25 Fri 2/28/25 Tue 1/21/25 NA Thu 2/6/25 Thu 3/6/25 Mon 1/27/25 NA 80 days W
110 Work Off Exterior Punch List 20 days Fri 2/7/25 Fri3/7/25 Tue 1/28/25 NA Thu 3/6/25 Thu 4/3/25 Mon 2/24/25 NA 80 days )
1m Work Off Interior Punch List 20 days Mon 3/3/25 Mon 3/31/25 Fri3/7/25 NA Fri 3/28/25 Fri 4/25/25 Thu 4/3/25 NA 52 days 8
112 Obtain Fire Alarm Certs 3 days Mon 5/12/25 Tue 6/10/25 Fri 5/16/25 NA Wed 5/14/25 Thu 6/12/25 Tue 5/20/25 NA 18 days >
113 Obtain Electrical Certs 3 days Tue 4/15/25 Tue 5/13/25 Mon 4/21/25 NA Thu 4/17/25 Thu 5/15/25 Wed 4/23/25 NA 37 days > 14
114 Obtain Mecanical Certs 3 days Tue 4/15/25 Tue 5/13/25 Mon 4/21/25 NA Thu 4/17/25 Thu 5/15/25 Wed 4/23/25 NA 37 days > 1
115 Obtain Plumbing Certs 3 days Mon 3/3/25 Mon 3/31/25 Fri 3/7/25 NA Wed 3/5/25 Wed 4/2/25 Tue 3/11/25 NA 68 days >3
1186 Obtain Sprinkler Certs 3 days Mon 4/28/25 Tue 5/27/25 Fri 5/2/25 NA Wed 4/30/25 Thu 5/29/25 Tue 5/6/25 NA 28 days >
117 State Inspection Approval 1 day Thu 5/15/25 Fri6/13/25 Wed 5/21/25 NA Thu 5/15/25 Fri 6/13/25 Wed 5/21/25 NA 18 days >
118 Achieve Temp Occupancy 1day Fri5/16/25 Mon 6/16/25 Thu 5/22/25 NA Fri 5/16/25 Mon 6/16/25 Thu 5/22/25 NA 18 days %
119 Area 242 days Fri7/12/24 Tue 8/20/24 Tue 7/9/24 Tue 7/9/24 Mon 5/19/25  Fri7/25/25 Wed 6/18/25 NA 380 days v oo
120 Interior Demo - 2nd Floor (Inciuding Shoring 20 days Fri 7/12/24 Tue 8/20/24  Tue7/9/24 Tue 7/9/24 Thu 8/8/24 Tue9/17/24  Mon8/s/24  NA 4 days B
& Slab Demo)
121 Interior Demo - 1st Floor {Including Shoring 45 days Fri 8/9/24 Wed 9/18/24 Mon 8/12/24 Men 8/12/24 Fri 9/13/24 Tue 11/19/24 Mon 10/14/24  NA 0 days |
& Slab Demo)
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CODELL

1»] Task Name Duration Baseline Start Baseline Start - W/ |Start 7>Qcm_ Start Baseline Finish Actual Finish Tetal Slack
Delays Delays
122 Prep & Pour New Foundations (Including 20 days Mon 9/16/24 Wed 11/20/24  Tue 10/15/24  NA Fri 10/11/24 Wed 12/18/24  Mon 11/11/24 NA 0 days
New Corridor)
123 Complete Understab Rough-in 12 days Mon 10/7/24 Thu12/12/24  Tue 11/5/24 NA Tue 10/22/24 Mon 12/30/24 Wed 11/20/24 NA 43 days
124 CMU Walls - To Above Slab 10 days Mon 10/7/24 Thu12/12/24  Tue 11/5/24 NA Fri 10/18/24 Thu 12/26/24  Mon 11/18/24 NA 0 days
125 Prep & Pour Slabs - 1st Floor 10 days Mon 10/21/24  Fri 12/27/24 Tue 11/19/24 NA Fri 11/1/24 Fri 1/10/25 Tue 12/3/24 NA 518 days
126 Patch and Pour 2nd Floor Slab In 5 days Mon 10/21/24  Fri12/27/24 Tue 11/19/24 NA Fri 10/25/24 Fri 1/3/25 Tue 11/26/24  NA 523 days i
127 Install 2nd Floor Framing & Steel Supports 15 days Wed 10/23/24  Tue 12/31/24  Fri11/22/24 NA Tue 11/12/24  Tue 1/21/25 Thu12/12/24  NA 48 days u
128 CMU Walls to Bearing Elevation - 1st Floor 20 days Wed 10/16/24  Mon 12/23/24  Thu 11/14/24  NA Tue 11/12/24 Tue 1/21/25 Thu12/12/24 NA 0 days
129 Framing - Bulkheads, Soffits, and Hardlids - 12 days Wed 11/13/24  Wed 1/22/25 Fri12/13/24 NA Fri 11/29/24 Thu 2/6/25 Tue 12/31/24  NA 499 days 4
15t Floor |
130 Install HM Frames - 1st Floor 8 days Wed 10/23/24  Tue 12/31/24 Fri11/22/24 NA Fri11/1/24 Fri 1/10/25 Tue 12/3/24 NA 95 days "
131 Complete Wall Framing - 1st Floor 10 days Thu 10/24/24  Thu 1/2/25 Maon 11/25/24 NA Wed 11/6/24 Wed 1/15/25 Fri12/6/24 NA 0 days
132 In-Wall Plumbing/Mech Rough-in - 1st Flocr 20 days Wed 10/23/24  Tue 12/31/24  Fri 11/22/24 MNA Tue 11/19/24  Tue 1/28/25 Thu12/19/24  NA 24 days .
133 Reinforce / Replace Existing Joist - 1st Floor 12 days Wed 11/20/24 Wed 1/29/25 Fri 12/20/24 NA Fri 12/6/24 Thu 2/13/25 Wed 1/8/25 NA 24 days "
134 In-Wall Electrical Rough-in - 1st Floor 20 days Thu 10/31/24  Thu 1/9/25 Mon 12/2/24 NA Thu 11/28/24  Wed 2/5/25 Mon 12/30/24 NA 0 days A
135 Hang and Finish Gyp - 1st Floor 15 days Fri11/29/24 Thu 2/6/25 Tue 12/31/24 NA Thu 12/19/24 Wed 2/26/25 Tue 1/21/25 NA O days il
136 Prime & First Coat - 1st Floor 10 days Fri12/13/24 Thu 2/20/25 Wed 1/15/25 NA Fril2/27/24 Waed 3/5/25 Tue 1/28/25 NA, 0 days “2
137 Overhead Electrical Rough-in - 1st Floor 18 days Tue 11/26/24 Mon 2/3/25 Thu 12/26/24 NA Thu 12/19/24  Wed 2/26/25 Tue 1/21/25 NA 47 days | !
138 Pull Feeders & Branch Circuits - 1st Floor 13 days Fril2/20/24 Thu 2/27/25 Wed 1/22/25 NA Thu 1/9/25 Mon 3/17/25 Fri2/7/25 NA 47 days _ al
139 Qverhead Plumbing Rough-in - 1st Floor 15 days Tue 12/3/24 Mon 2/10/25 Fri 1/3/25 NA Mon 12/23/24  Fri2/28/25 Thu 1/23/25 NA 24 days | !
140 Overhead Plumbing Insuation - 1st Floor 18 days Tue 12/17/24  Mon 2/24/25 Fri 1/17/25 NA Mon 1/13/25 Wed 3/19/25 Tue 2/11/25 NA 37 days
141 Overhead Mechanical Rough-in - 1st Fioor 20 days Fri12/6/24 Thu 2/13/25 Wed 1/8/25 NA Mon 1/6/25 Wed 3/12/25 Tue 2/4/25 NA 24 days
142 Overhead Sprinkler Rough-in - 1st Floor 15 days Mon 12/9/24 Fri 2/14/25 Thu 1/9/25 NA Mon 12/30/24  Thu 3/6/25 Wed 1/29/25 NA 46 days
143 Overhead Mechanical Insuation - 1st Fleor 18 days Tue 1/7/25 Thu 3/13/25 Wed 2/5/25 NA Thu 1/30/25 Meon 4/7/25 Fri 2/28/25 NA 24 days
144 Install Roof Framing & Steel Supports 15 days Wed 11/13/24  Wed 1/22/25 Fri 12/13/24 NA Wed 12/4/24  Tue 2/11/25 Maon 1/6/25 NA 48 days
145 CMU Walls to Roof Bearing Elevation - 2nd 20 days Wed 11/13/24  Wed 1/22/25 Fri 12/13/24 NA Wed 12/11/24  Tue 2/18/25 Mon 1/13/25 NA 4 days
Floor
146 Framing - Buikheads, Soffits, and Hardlids - 12 days Thu 12/12/24 Wed 2/19/25 Tue 1/14/25 NA Mon 12/30/24 Thu 3/6/25 Wed 1/29/25 NA 9 days
2nd Floor |
147 Install HM Frames - 2nd Floor 8 days Fri11/22/24 Thu 1/30/25 Mon 12/23/24  NA Tue 12/3/24 Mon 2/10/25 Fri 1/3/25 NA 74 days b
148 Complete Wall Framing 10 days Wed 11/20/24  Wed 1/29/25 Fril2/20/24 NA Wed 12/4/24 Tue 2/11/25 Mon 1/6/25 NA 10 days !
149 In-Wall Plumbing/Mech Rough-in - 2nd 20 days Wed 11/20/24  Wed 1/29/25 Fri12/20/24 NA Wed 12/18/24 Tue 2/25/25 Mon 1/20/25 NA 4 days u
Floor |
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Delays Delays i H1 | )
150 Reinforce / Replace Existing Joist - 2nd Floor 12 days Thu12/19/24  Wed 2/26/25 Tue 1/21/25 NA Tue 1/7/25 Thu 3/13/25 Wed 2/5/25 NA 4 days
151 In-Wall Electrical Rough-in - 2nd Floor 20 days Thu 11/28/24  Wed 2/5/25 Mon 12/30/24  NA Thu 12/26/24  Tue 3/4/25 Mon 1/27/25 NA 10 days | &
152 Hang and Finish Gyp - 2nd Floor 15 days Mon 12/23/24  Fri 2/28/25 Thu 1/23/25 NA Tue 1/14/25 Thu 3/20/25 Wed 2/12/25 NA 9 days ™
153 Prime & First Coat - 2nd Floor 10 days Wed 1/15/25 Fri3/21/25 Thu 2/13/25 NA Tue 1/28/25 Thu 4/3/25 Wed 2/26/25 NA 9 days |
154 Overhead Electrical Rough-in - 2nd Floor 18 days Tue 12/24/24 Mon 3/3/25 Fri1/24/25 NA Mon 1/20/25 Wed 3/26/25 Tue 2/18/25 NA 27 days | “ w
155 Pull Feeders & Branch Circuits - 2nd Floor 13 days Tue 1/21/25 Thu 3/27/25 Wed 2/19/25 NA Thu 2/6/25 Mon 4/14/25 Fri3/7/25 NA 27 days " 2
156 Overhead Plumbing Rough-in - 2nd Floor 15 days Thu 1/2/25 Mon 3/10/25 Fri 1/31/25 NA Wed 1/22/25 Fri3/28/25 Thu 2/20/25 NA 4 days =
157 Overhead Plumbing Insuation - 2nd Floor 18 days Thu 1/16/25 Mon 3/24/25 Fri 2/14/25 NA Mon 2/10/25 Wed 4/16/25 Tue 3/11/25 NA 17 days _ o
158 Overhead Sprinkler Rough-in - 2nd Floor 15 days Thu 12/5/24 Wed 2/12/25 Tue 1/7/25 NA Thu 12/26/24  Tue 3/4/25 Mon 1/27/25 NA 48 days
158 Overhead Mechanical Rough-in - 2nd Floor 20 days Tue 1/7/25 Thu 3/13/25 Wed 2/5/25 NA Mon 2/3/25 Wed 4/9/25 Tue 3/4/25 NA 4 days
160 Qverhead Mechanical Insuation - 2nd Floor 18 days Tue 2/4/25 Thu 4/10/25 Wed 3/5/25 NA Thu 2/27/25 Mon 5/5/25 Fri 3/28/25 NA 4 days
161 Install Curbs & Rooftop Units 4 days Thu 12/5/24 Wed 2/12/25 Tue 1/7/25 NA Tue 12/10/24 Mon 2/17/25 Fri 1/10/25 NA 49 days
162 Reroof Over Existing 18 days Wed 12/11/24  Tue 2/18/25 Mon 1/13/25 NA Tue 1/7/25 Thu 3/13/25 Wed 2/5/25 NA 49 days | IS
163 Exterior Brick 36 days Thu 12/12/24  wed 2/18/25 Tue 1/14/25 NA Mon 2/3/25 Wed 4/9/25 Tue 3/4/25 NA 17 days , |
164 Sat Windows & Storefronts 25 days Mon 1/6/25 Wed 3/12/25  Tue 2/4/25 NA Fri 2/7/25 Tue 4/15/25 Mon 3/10/25  NA 26 days | o
165 Install Metal Wall Panels {Include Furing & 40 days Thu 1/23/25 Mon 3/31/25 Fri2/21/25 NA Wed 3/19/25 Fri 5/23/25 Thu 4/17/25 NA 17 days ol

Spray Foam)
166 Dried In 1day Mon 2/10/25 Wed 4/16/25 Tue 3/11/25 NA Mon 2/10/25 Wed 4/16/25 Tue 3/11/25 NA 26 days , s 3
167 Blockfill CMU - 2nd Floor 5 days Thu 12/12/24  Wed 2/19/25 Tue 1/14/25 NA Wed 12/18/24  Tue 2/25/25 Mon 1/20/25 NA 24 days I8
168 Blockfill CMU - 1st Floor 5 days Wed 11/13/24  Wed 1/22/25 Fri12/13/24 NA Tue 11/19/24 Tue 1/28/25 Thu 12/19/24 NA 14 days
169 Perminant Power 1day Fri 2/7/25 Tue 4/15/25 Mon 3/10/25 NA Fri 2/7/25 Tue 4/15/25 Mon 3/10/25 NA 27 days e 3
170 Install Tile @ Gang Restrooms - 1st Floor 12 days Wed 11/20/24  Wed 1/29/25 Fri 12/20/24 NA Fri 12/6/24 Thu 2/13/25 Wed 1/8/25 NA 14 days a
17 Install Tile @ Gang Restrooms - 2nd Floor 12 days Thu 12/18/24  Wed 2/26/25 Tue 1/21/25 NA Tue 1/7/25 Thu 3/13/25 Wed 2/5/25 NA 24 days lw
172 Controled Air 1day Tue 2/11/25 Thu 4/17/25 Wed 3/12/25 NA Tue 2/11/25 Thu 4/17/25 Wed 3/12/25 NA 26 days o 3/
173 Exterior Punch List - Prepare and Distibute 5 days Thu 3/20/25 Tue 5/27/25 Fri 4/18/25 NA Wed 3/26/25 Mon 6/2/25 Thu 4/24/25 NA 17 days |
174 Work Off Exterior Punch List 20 days Thu 3/27/25 Tue 6/3/25 Fri 4/25/25 NA Wed 4/23/25 Mon 6/30/25 Thu 5/22/25 NA 17 days I
175 Complete Sealed Concrete Floors - 1st Floor 7 days Mon 12/30/24  Thu 3/6/25 Wed 1/29/25 NA Wed 1/8/25 Fri3/14/25 Thu 2/6/25 NA 50 days _ ol
|
176 Complete Sealed Concrete Floors - 2nd Floor 7 days Wed 1/29/25 4/4/25 Thu 2/27/25 NA Thu 2/6/25 Mon 4/14/25 Fri3/7/25 NA 29 days | | &
177 Complete 2nd Coat Paint - 1st Floor 7 days Mon 12/30/24  Thu 3/6/25 Wed 1/29/25 NA Wed 1/8/25 Fri3/14/25 Thu 2/6/25 NA 0 days [ o1
178 Complete 2nd Coat Paint - 2nd Floor 7 days Woed 1/29/25 Fri 4/4/25 Thu 2/27/25 NA Thu 2/6/25 Mon 4/14/25 Fri3/7/25 NA 9 days f
179 Install Resilient Flooring - 1st Floor 10 days Thu 1/9/25 Mon 3/17/25 Fri 2/7/25 NA Wed 1/22/25 Fri 3/28/25 Thu 2/20/25 NA 0 days B
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180 Install Resilient Flooring - 2nd Floor 10 days Fri 2/7/25 Tue 4/15/25 Mon 3/10/25 NA Thu 2/20/25 Mon 4/28/25 Fri3/21/25 NA 9 days
181 Install Ceiling Grid - 2nd Floor 12 days Fri 2/28/25 Tue 5/6/25 Mon 3/31/25 NA Mon 3/17/25 Wed 5/21/25 Tue 4/15/25 NA 4 days al
182 Install Ceiling Grid - 1st Floor 12 days Fri1/31/25 Tue 4/8/25 Mon 3/3/25 NA Mon 2/17/25 Wed 4/23/25 Tue 3/18/25 NA 24 days |
183 Install Doos & Hardware - 1st Floor 12 days Wed 2/12/25 Fri4/18/25 Thu 3/13/25 NA Thu 2/27/25 Mon 5/5/25 Fri 3/28/25 NA 26 days all
184 Install Doos & Hardware - 2nd Floor 12 days Wed 2/12/25 Fri 4/18/25 Thu 3/13/25 NA Thu 2/27/25 Mon 5/5/25 Fri3/28/25 NA 26 days | n
185 Install Bathroom Partions & RR Accessories - 10 days Tue 3/18/25 Thu 5/22/25 Wed 4/16/25 NA Mon 3/31/25 Thu 6/5/25 Tue 4/29/25 NA 4 days | ol

1st Floor |
186 Install Bathroom Partions & RR Accessories - 10 days Tue 2/18/25 Thu 4/24/25 Wed 3/19/25 NA Mon 3/3/25 Wed 5/7/25 Tue 4/1/25 NA 24 days el

2nd Floor | |
187 Complete Installation of Casework - 1st Floor 10 days Thu 1/23/25 Mon 3/31/25 Fri 2/21/25 NA Wed 2/5/25 Fri4/11/25 Thu 3/6/25 NA 30 days al
188 Complete Installation of Casework - 2nd 10 days Fri2/21/25 Tue 4/29/25 Mon 3/24/25 NA Thu 3/6/25 Mon 5/12/25 Fri 4/4/25 NA 9 days |

Floor |
189 Install Flooring Base - 1st Floor 7 days Thu 2/6/25 Mon 4/14/25 Fri3/7/25 NA Fri 2/14/25 Tue 4/22/25 Mon 3/17/25 NA 30 days k:
190 Install Flooring Base - 2nd Floor 7 days Fri 3/7/25 Tue 5/13/25 Mon 4/7/25 NA Mon 3/17/25 Wed 5/21/25 Tue 4/15/25 NA 9 days ol
191 Interim Clean 5 days Tue 3/18/25 Thu 5/22/25 Wed 4/16/25 NA Mon 3/24/25 Thu 5/29/25 Tue 4/22/25 NA 9 days v
192 Substanital Completion 5 days Tue 4/1/25 Fri 6/6/25 Wed 4/30/25 NA Mon 4/7/25 Thu 6/12/25 Tue 5/6/25 NA 4 days | ]
193 Lighting & GRD's - 1st Floor 10 days Thu 1/23/25 Maon 3/31/25 Fri2/21/25 NA Wed 2/5/25 Fri4/11/25 Thu 3/6/25 NA 0 days o
194 Lighting & GRD's - 2nd Floor 10 days Fri 2/21/25 Tue 4/29/25 Mon 3/24/25 NA Thu 3/6/25 Mon 5/12/25 Fri 4/4/25 NA 16 days "
195 Above Ceiling Punch - 1st Floor 5 days Thu 2/6/25 Mon 4/14/25 Fri3/7/25 NA Thu 3/27/25 Tue 6/3/25 Fri 4/25/25 NA 0 days | »
196 Above Ceiling Punch -2nd Floor 1day Fri3/7/25 Tue 5/13/25 Mon 4/7/25 NA Fri3/7/25 Tue 5/13/25 Mon 4/7/25 NA 16 days ﬁ | «»4
197 Carrect Above Ceiling Punch tems - 1st 10 days Fri 3/28/25 Wed 6/4/25 Mon 4/28/25 MNA Thu 4/10/25 Tue 5/17/25 Fri 5/9/25 NA 0 days 7 al

Floor
188 Correct Above Ceiling Punch Items - 2nd 10 days Mon 3/10/25 Wed 5/14/25 Tue 4/8/25 NA Fri 3/21/25 Wed 5/28/25 Mon 4/21/25 NA 16 days 7 sl

Floor
199 Mechanical Trimout - 1st Floor 10 days Tue 4/22/25 Fri 6/27/25 Wed 5/21/25 NA Mon 5/5/25 Fri7/11/25 Wed 6/4/25 NA 5 days W ul
200 Mechanical Trimout - 2nd Flaor 10 days Mon 4/7/25 Thu 6/12/25 Tue 5/6/25 NA Fri 4/18/25 Wed 6/25/25 Mon 5/18/25 NA 16 days ” f
201 Install Electrical Devices - 1st Floor 10 days Thu 2/6/25 Mon 4/14/25 Fri 3/7/25 NA Wed 2/19/25 Fri 4/25/25 Thu 3/20/25 NA 58 days | &
202 install Electrical Devices - 2nd Floor 10 days Fri3/7/25 Tue 5/13/25 Mon 4/7/25 NA Thu 3/20/25 Tue 5/27/25 Fri4/18/25 NA 37 days | =
203 Drop Ceiling Tile - 1st Floor 10 days Tue 4/8/25 Fri6/13/25 Wed 5/7/25 NA Men 4/21/25  Thu 6/26/25 Tue 5/20/25 NA 0 days m [ e
204 Drop Ceiling Tile - 2nd Floor 10 days Mon 3/24/25 Thu 5/29/25 Tue 4/22/25 NA Fri 4/4/25 Wed 6/11/25 Man 5/5/25 NA 16 days | s
205 Install Systems & Controls - 1st Floor 15 days Tue 4/22/25 Fri6/f27/25 Wed 5/21/25 NA Mon 5/12/25 Fri 7/18/25 Wed 6/11/25 NA 0 days
208 Install Systems & Cantrols - 2nd Floor 10 days Moan 4/7/25 Thu 6/12/25 Tue 5/6/25 NA Fri4/18/25 Wed 6/25/25 Mon 5/19/25 NA 16 days sl
207 Sprinkler Trimout - 1st Floor 5 days Tue 4/22/25 Fri6/27/25 Wed 5/21/25 NA Mon 4/28/25 Thu 7/3/25 Wed 5/28/25 NA 10 days o
208 Sprinkler Trimout - 2nd Floor 5 days Mon 4/7/25 Thu 6/12/25 Tue 5/6/25 NA Fri 4/11/25 Wed 6/18/25 Mon 5/12/25 NA 21 days | il
209 Install Plumbing Fixtures / Trimout - 15t 10 days Thu 2/6/25 Mon 4/14/25 Fri3/7/25 NA Wed 2/19/25 Fri4/25/25 Thu 3/20/25 NA 58 days | |l

Floor |
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210 Install Plumbing Fixtures / Trimout - 2nd 10 days Fri3/7/25 Tue 5/13/25 Mon 4/7/25 NA Thu 3/20/25 Tue 5/27/25 Fri 4/18/25 NA 37 days

Floor
21 Interior Punch List - Prepare & Distribute 5 days Tue 4/8/25 Fri 6/13/25 Wed 5/7/25 NA Mon 4/14/25 Thu 6/19/25 Tue 5/13/25 NA, 4 days :
212 Work Off Interior Punch List 20 days Tue 4/15/25 Fri 6/20/25 Wed 5/14/25 NA Mon 5/12/25 Fri7/18/25 Wed 6/11/25 NA 4 days ol
213 Obtain Plumbing Certs 3 days Fri3/21/25 Wed 5/28/25 Mon 4/21/25 NA Tue 3/25/25 Fri5/30/25 Wed 4/23/25 NA 37 days m $ 1
214 Obtain Electrical Certs 3 days Fri3/21/25 Wed 5/28/25 Mon 4/21/25 NA Tue 3/25/25 Fri5/30/25 Wed 4/23/25 NA 37 days | 3
215 Obtain Mecanical Certs 3 days Tue 5/6/25 Mon 7/14/25 Thu 6/5/25 NA Thu 5/8/25 Wed 7/16/25 Mon 6/9/25 NA 5 days | &
216 Obtain Sprinkler Certs 3 days Tue 4/29/25 Mon 7/7/25 Thu 5/29/25 NA Thu 5/1/25 Wed 7/9/25 Mon 6/2/25 NA 10 days _ ®
217 Obtain Fire Alarm Certs 3 days Tue 5/13/25 Mon 7/21/25 Thu 6/12/25 NA Thu 5/15/25 Wed 7/23/25 Mon 6/16/25 NA 0 days | &
218 State Inspection Approval 1 day Fri 5/16/25 Thu 7/24/25 Tue 6/17/25 NA Fri 5/16/25 Thu 7/24/25 Tue 6/17/25 NA 0 days 9
219 Achieve Temp Occupancy 1 day Mon 5/19/25 Fri 7/25/25 Wed 6/18/25 NA Mon 5/19/25 Fri 7/25/25 Wed 6/18/25 NA 0 days ®
220 Area H 252 days Thu 7/31/25 Tue 10/7/25 Fri 8/29/25 NA Mon 7/27/26 Thu 10/1/26 Tue 8/25/26 NA 77 days
221 Interior Demo - 2nd Floor {Including Shoring 30 days Thu u\wu\.wm Tue ”_bmm\.mm Fri m\mm\N.m NA Thu w.\pw\mm Mon 11/17/25  Fri 10/10/25 NA 77 days

& Slab Demo)
222 Interior Demo - 1st Fioor {Including Shoring 30 days Fri 9/12/25 Tue 11/18/25 Mon 10/13/25 NA Thu 10/23/25  Wed 12/31/25 Mon 11/24/25 NA 77 days

& Slab Demo} |
223 Prep & Pour New Foundations 20 days Fri 10/24/25 Fri1/2/26 Tue 11/25/25 NA Fri 11/21/25 Thu 1/29/26 Mon 12/22/25  NA 77 days |
224 Complete Underslab Rough-in 12 days Fri 11/14/25 Fri 1/23/26 Tue 12/16/25 NA Tue 12/2/25 Mon 2/9/26 Fri 1/2/26 NA 228 days
225 CMU Walls - To Above Slab 10 days Fri 11/14/25 Fri 1/23/26 Tue 12/16/25 NA Fri 11/28/25 Thu 2/5/26 Tue 12/30/25 NA 77 days
226 Prep & Pour Slabs - 1st Floor 15 days Meon 12/1/25 Fri 2/6/26 Wed 12/31/25 NA Fri 12/19/25 Thu 2/26/26 Wed 1/21/26 NA 230 days |
227 Patch and Pour 2nd Fleor Slab In 10 days Wed 12/3/25 Tue 2/10/26 Mon 1/5/26 NA Tue 12/16/25 Mon 2/23/26 Fri 1/16/26 NA 233 days ,
228 Install 2nd Floor Framing & Steel Supports 15 days Wed 12/3/25 Tue 2/10/26 Mon 1/5/26 NA Tue 12/23/25 Mon 3/2/26 Fri 1/23/26 NA 228 days |
229 CMU Walls to Bearing Elevation - 1st Floor 20 days Wed 11/26/25  Tue 2/3/26 Fri 12/26/25 NA Tue 12/23/25 Mon 3/2/26 Fri 1/23/26 NA 77 days
230 Framing - Bulkheads, Soffits, and Hardlids - 12 days Wed 12/24/25 Tue 3/3/26 Mon 1/26/26 NA Mon 1/12/26 Wed 3/18/26 Tue 2/10/26 NA 216 days

1st Floor
231 Install HM Frames - 1st Floor 8 days Wed 12/3/25 Tue 2/10/26 Mon 1/5/26 NA Fri12/12/25 Thu 2/19/26 Wed 1/14/26 NA 191 days
232 Complete Wall Framing - 1st Floor 10 days Thu 12/4/25 Wed 2/11/26 Tue 1/6/26 NA Wed 12/17/25  Tue 2/24/26 Mon 1/19/26 NA 83 days
233 In-Wall Plumbing/Mech Rough-in - 1st Floor 20 days Wed 12/3/25 Tue 2/10/26 Mon 1/5/26 NA Wed 12/31/25 Mon 3/9/26 Fri1/30/26 NA 120 days
234 Reinforce / Replace Existing Joist - 1st Floor 12 days Fri 1/2/26 Tue 3/10/26 Mon 2/2/26 NA Mon 1/19/26 Wed 3/25/26 Tue 2/17/26 NA 120 days ,
235 In-wall Electrical Rough-in - 1st Floor 20 days Thu 12/11/25  Wed 2/18/26 Tue 1/13/26 NA Fri 1/9/26 Tue 3/17/26 Mon 2/9/26 NA 83 days
236 Hang and Finish Gyp - 1st Floor 15 days Mon 1/12/26 Wed 3/18/26 Tue 2/10/26 NA Fri 1/30/26 Tue 4/7/26 Mon 3/2/26 NA 23 days
237 Prime & First Coat - 1st Floor 10 days Mon 1/26/26 Wed 4/1/26 Tue 2/24/26 NA Fri 2/6/26 Tue 4/14/26 Mon 3/9/26 NA 83 days
238 Overhead Electrical Rough-in - 1st Floor 18 days Wed 1/7/26 Fri3/13/26 Thu 2/5/26 NA Fri 1/30/26 Tue 4/7/26 Meon 3/2/26 NA 143 days
239 Pull Feeders & Branch Circuits - 1st Floor 13 days Mon 2/2/26 Wed 4/8/26 Tue 3/3/26 NA Wed 2/18/26 Fri 4/24/26 Thu 3/19/26 NA 143 days [
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240 Overhead Plumbing Rough-in - 1st Floor 15 days Wed 1/14/26 Fri 3/20/26 Thu 2/12/26 NA Tue 2/3/26 Thu 4/9/26 Wed 3/4/26 NA 120 days
241 Overhead Plumbing Insuation - 1st Floor 18 days Wed 1/28/26 Fri4/3/26 Thu 2/26/26 NA Fri 2/20/26 Tue 4/28/26 Mon 3/23/26 NA 133 days
242 Qverhead Mechanical Rough-in - st Floor 20 days Mon 1/19/26 Wed 3/25/26 Tue 2/17/26 NA Fri 2/13/26 Tue 4/21/26 Mon 3/16/26 NA 120 days | |
243 Overhead Sprinkler Rough-in - 1st Floor 15 days Tue 1/20/26 Thu 3/26/26 Wed 2/18/26 NA Mon 2/9/26 Wed 4/15/26 Tue 3/10/26 NA 142 days #
244 Overhead Mechanical insuation - 1st Floor 18 days Mon 2/16/26 Wed 4/22/26 Tue 3/17/26 NA Wed 3/11/26 Fri5/15/26 Thu 4/9/26 NA 120 days 1
245 Install Roof Framing & Steel Supports 20 days Fri 1/23/26 Tue 3/31/26 Mon 2/23/26 NA Thu 2/19/26 Mon 4/27/26 Fri 3/20/26 NA 119 days |
246 CMU Walls to Roof Bearing Elevation - 2nd 20 days Wed 12/24/25  Tue 3/3/26 Mon 1/26/26 NA Thu 1/22/26 Mon 3/30/26 Fri 2/20/26 NA 77 days ,A
Floor ” [
247 Framing - Bulkheads, Soffits, and Hardlids - 12 days Fri1/23/26 Tue 3/31/26 Mon 2/23/26 NA Mon 2/9/26 Wed 4/15/26 Tue 3/10/26 NA 77 days
2nd Floor | |
248 Install HM Frames - 2nd Floor 10 days Mon 1/5/26 Wed 3/11/26 Tue 2/3/26 NA Fri1/16/26 Tue 3/24/26 Mon 2/16/26 NA 168 days |
249 Complete Wall Framing - 2nd Floor 10 days Fri 1/2/26 Tue 3/10/26 Maon 2/2/26 NA Thu 1/15/26 Mon 3/23/26 Fri 2/13/26 NA 78 days
250 In-Wall Plumbing/Mech Rough-in - 2nd 20 days Fri 1/2/26 Tue 3/10/26 Mon 2/2/26 NA Thu 1/29/26 Mon 4/6/26 Fri 2/27/26 NA 92 days
Floor |
251 Reinforce / Replace Existing Joist - 2nd Floor 20 days Fri 1/30/26 Tue 4/7/26 Mon 3/2/26 NA Thu 2/26/26 Mon 5/4/26 Fri3/27/26 NA 92 days ,
252 In-Wall Electrical Rough-in - 2nd Floor 20 days Fri 1/9/26 Tue 3/17/26 Mon 2/9/26 NA Thu 2/5/26 Mon 4/13/26  Fri3/6/26 NA 78 days W
253 Hang and Finish Gyp - 2nd Floor 15 days Tue 2/3/26 Thu 4/9/26 Wed 3/4/26 NA Mon 2/23/26 Wed 4/29/26 Tue 3/24/26 NA 77 days
254 Prime & First Coat - 2nd Floor 10 days Tue 2/24/26 Thu 4/30/26 Wed 3/25/26 NA Mon 3/9/26 Wed 5/13/26 Tue 4/7/26 NA 77 days |
255 Gverhead Electrical Reugh-in - 2nd Floor 18 days Wed 2/4/26 Fri 4/10/26 Thu 3/5/26 NA Fri2/27/26 Tue 5/5/26 Mon 3/30/26 NA 123 days
256 Pull Feeders & Branch Circuits - 2nd Floor 13 days Mon 3/2/26 Wed 5/6/26 Tue 3/31/26 NA Wed 3/18/26 Fri5f22/26 Thu 4/16/26 NA 123 days
257 Overhead Plumbing Rough-in - Znd Floor 15 days Mon 2/23/26 Wed 4/29/26 Tue 3/24/26 NA Fri 3/13/26 Tue 5/19/26 Mon 4/13/26 NA 92 days
258 Overhead Plumbing Insuation - 2nd Floor 18 days Mon 3/9/26 Wed 5/13/26 Tue 4/7/26 NA Wed 4/1/26 Mon 6/8/26 Thu 4/30/26 NA 105 days _
|
259 Overhead Sprinkler Rough-in - 2nd Floor 15 days Fri 2/20/26 Tue 4/28/26 Mon 3/23/26 NA Thu 3/12/26 Mon 5/18/26 Fri 4/10/26 NA 119 days | |
| |
260 Overhead Mechanical Rough-in - 2nd Floor 20 days Thu 2/26/26 Mon 5/4/26 Fri 3/27/26 NA Wed 3/25/26 Mon 6/1/26 Thu 4/23/26 NA 92 days _ _
261 Overhead Mechanical Insuation - 2nd Floor 18 days Thu 3/26/26 Tue 6/2/26 Fri 4/24/26 NA Mon 4/20/26 Thu 6/25/26 Tue 5/19/26 NA 92 days _
262 Install Curbs & Rooftop Units 4 days Fri 2/20/26 Tue 4/28/26 Mon 3/23/26 NA Wed 2/25/26 Fri 5/1/26 Thu 3/26/26 NA 120 days
263 Rercof Over Existing 18 days Thu 2/26/26 Mon 5/4/26 Fri3/27/26 NA Mon 3/23/26 Thu 5/28/26 Tue 4/21/26 NA 120 days
264 Exterior Brick 36 days Fri1/23/26 Tue 3/31/26 Mon 2/23/26 NA Fri3/13/26 Tue 5/19/26 Mon 4/13/26 NA 122 days 1
265 Set Windows & Storefronts 25 days Fri2/13/26 Tue 4/21/26 Mon 3/16/26 NA Thu 3/19/26 Tue 5/26/26 Fri4/17/26 NA 122 days |
266 Install Metal Wall Panels 30 days Wed 3/4/26 Fri 5/8/26 Thu 4/2/26 NA Tue 4/14/26 Fri 6/19/26 Wed 5/13/26 NA 123 days
267 Dried In 1 day Tue 3/24/26 Fri 5/29/26 Wed 4/22/26 NA Tue 3/24/26 Fri5/29/26 Wed 4/22/26 NA 120 days |
268 Blockfill CMU - 2nd Floor 12 days Fri 1/23/26 Tue 3/31/26 Mon 2/23/26 NA Mon 2/5/26 Wed 4/15/26  Tue 3/10/26 NA 85 days f ,
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269 Blockfill CMU - 1st Floor 12 days Wed 12/24/25  Tue 3/3/26 Mon 1/26/26 NA Mon 1/12/26 Wed 3/18/26 Tue 2/10/26 NA 90 days ,
270 Perminant Power 1day Thu 3/19/26 Tue 5/26/26 Fri4/17/26 NA Thu 3/19/26 Tue 5/26/26 Fri4f17/26 NA 123 days
271 Install Tile @ Gang Restrooms - 1st Floor 12 days Tue 1/13/26 Thu 3/19/26 Wed 2/11/26 NA Wed 1/28/26 Frid/3/26 Thu 2/26/26 NA 90 days | f
272 Install Tile @ Gang Restrooms - 2nd Floor 12 days Tue 2/10/26 Thu 4/16/26 Wed 3/11/26 NA Wed 2/25/26 Fri5/1/26 Thu 3/26/26 NA 85 days | !
273 Controled Air 1day Wed 3/25/26 Mon 6/1/26 Thu 4/23/26 NA Wed 3/25/26 Mon 6/1/26 Thu 4/23/26 NA 120 days W
274 Exterier Punch List - Prepare and Distibute 5 days Wed 4/15/26 Mon 6/22/26 Thu 5/14/26 NA Tue 4/21/26 Fri 6/26/26 Wed 5/20/26 NA 123 days ,
275 Waork Off Exterior Punch List 20 days Wed 4/22/26 Mon 6/29/26 Thu 5/21/26 NA Tue 5/19/26 Mon 7/27/26 Thu 6/18/26 NA 123 days |
276 Complete Sealed Concrete Floors - 1st Floor 7 days Mon 2/9/26 Wed 4/15/26 Tue 3/10/26 NA Tue 2/17/26 Thu 4/23/26 Wed 3/18/26 NA 146 days
277 Complete Sealed Concrete Floors - 2nd Floor 7 days Tue 3/10/26 Thu 5/14/26 Wed 4/8/26 NA Wed 3/18/26 Fri5/22/26 Thu 4/16/26 NA 125 days _
278 Complete 2nd Coat Paint - 1st Floor 15 days Mon 2/9/26 Wed 4/15/26 Tue 3/10/26 NA Fri2/27/26 Tue 5/5/26 Mon 3/30/26 NA 83 days | _
279 Complete 2nd Coat Paint - 2nd Floor 15 days Tue 3/10/26 Thu 5/14/26 Wed 4/8/26 NA Mon 3/30/26 Thu 6/4/26 Tue 4/28/26 NA 77 days _ _
280 Install Resilient Flooring - 1st Floor 15 days Mon 3/2/26 Wed 5/6/26 Tue 3/31/26 NA Fri 3/20/26 Wed 5/27/26 Mon 4/20/26 NA 83 days
281 Install Resilient Flooring - 2nd Floor 15 days Tue 3/31/26 Frig/5/26 Wed 4/29/26 NA Mon 4/20/26 Thu 6/25/26 Tue 5/19/26 NA 77 days 7
282 Install Ceiling Grid - 2nd Floor 12 days Tue 4/21/26 Fri6/26/26 Wed 5/20/26 NA Wed 5/6/26 Tue 7/14/26 Frig/5/26 NA 92 days m |
283 Install Ceiling Grid - 1st Floor 12 days Thu 3/12/26 Mon 5/18/26 Fri 4/10/26 NA Fri 3/27/26 Wed 6/3/26 Mon 4/27/26 NA 120 days | |
284 Install Doos & Hardware - 1st Floor 12 days Thu 3/26/26 Tue 6/2/26 Fri 4/24/26 NA Fri 4/10/26 Wed 6/17/26 Mon 5/11/26 NA 120 days _
285 Install Doos & Hardware - 2nd Floor 12 days Thu 3/26/26 Tue 6/2/26 Fri4/24/26 NA Fri 4/10/26 Wed 6/17/26 Mon 5/11/26 NA 120 days !
286 Install Bathroom Partions & RR Accessories - 10 days Thu 5/7/26 Wed 7/15/26 Mon 6/8/26 NA Wed 5/20/26 Tue 7/28/26 Fri 6/19/26 NA 92 days _
1st Floor |
287 Install Bathroom Partions & RR Accessories - 10 days Tue 3/31/26 Fri 6/5/26 Wed 4/29/26 NA Mon 4/13/26 Thu 6/18/26 Tue 5/12/26 NA 119 days
2nd Floor |
288 Installation of Casework & Lockers - 1st Floor 25 days Mon 3/23/26 Thu 5/28/26 Tue 4/21/26 NA Fri 4/24/26 Wed 7/1/26 Tue 5/26/26 NA 98 days L
289 Installation of Casework & Lockers - 2nd 25 days Tue 4/21/26 Fri 6/26/26 Wed 5/20/26 NA Tue 5/26/26 Fri7/31/26 Wed 6/24/26 NA 77 days W
Floor |
290 Install Flooring Base - 1st Floor 7 days Mon 4/27/26 Thu 7/2/26 Wed 5/27/26 NA Tue 5/5/26 Mon 7/13/26 Thu 6/4/26 NA 98 days | ,
291 Install Flooring Base - 2nd Floor 7 days Wed 5/27/26 Mon 8/3/26 Thu 6/25/26 NA Thu 6/4/26 Tue 8/11/26 Mon 7/6/26 NA 77 days ,
292 Interim Clean 5 days Fri 6/5/26 Wed 8/12/26 Tue 7/7/26 NA Thu 6/11/26 Tue 8/18/26 Mon 7/13/26 NA 77 days 7
203 Substanital Completion 5 days Fri 6/12/26 Wed 8/19/26 Tue 7/14/26 NA Thu 6/18/26 Tue 8/25/26 Mon 7/20/26 NA 77 days | |
294 Lighting & GRD's - 1st Floor 10 days Mon 3/23/26  Thu5/28/26 Tue 4/21/26 NA, Fri 4/3/26 Wed 6/10/26 Mon 5/4/26 NA 83 days ﬁ |
285 Lighting & GRD's - 2nd Floor 10 days Tue 4/21/26 Fri 6/26/26 Wed 5/20/26 NA Mon 5/4/26 Fri 7/10/26 Wed 6/3/26 NA 99 days _
296 iling Punch - 1st Floor 5 days Mon 4/6/26 Thu 6/11/26 Tue 5/5/26 NA Tue 5/26/26 Fri 7/31/26 Wed 6/24/26  NA 83 days ﬁ
297 Above Ceiling Punch -2nd Floor 1day Tue 5/5/26 Meon 7/13/26 Thu 6/4/26 NA Tue 5/5/26 Mon 7/13/26 Thu 6/4/26 NA 99 days |
298 Correct Above Ceiling Punch Items - 1st 10 days Wed 5/27/26 Mon 8/3/26 Thu 6/25/26 NA Tue 6/9/26 Fri 8/14/26 Thu 7/9/26 NA 83 days [
Floor
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299 Correct Above Ceiling Punch Items - 2nd 10 days Wed 5/6,/26 Tue 7/14/26 Fri 6/5/26 NA Tue 5/19/26 Mon 7/27/26 Thu 6/18/26 NA 99 days |

Flocr |
300 Mechanical Trimout - 1st Floor 10 days Fri 6/19/26 Wed 8/26/26 Tue 7/21/26 NA Thu 7/2/26 Wed 9/9/26 Meon 8/3/26 NA 88 days i
301 Mechanical Trimout - 2nd Floor 10 days Thu 6/4/26 Tue 8/11/26 Mon 7/6/26 NA Wed 6/17/26 Mon 8/24/26 Fri7/17/26 NA 99 days |
302 Install Electrical Devices - 1st Floor 10 days Mon 4/6/26 Thu 6/11/26 Tue 5/5/26 NA Fri4/17/26 Wed 6/24/26 Men 5/18/26 NA 141 days [
303 Install Flectrical Devices - 2nd Floor 10 days Tue 5/5/26 Mon 7/13/26 Thu 6/4/26 NA Mon 5/18/26 Fri 7/24/26 Wed 6/17/26 NA 120 days [
304 Drop Ceiling Tile - 1st Floor 10 days Fri 6/5/26 Wed 8/12/26 Tue 7/7/26 NA Thu 6/18/26 Tue 8/25/26 Mon 7/20/26 NA 83 days _
305 Drop Ceiling Tile - 2nd Floor 10 days Wed 5/20/26 Tue 7/28/26 Fri 6/18/26 NA Wed 6/3/26 Man 8/10/26 Thu 7/2/26 NA 99 days _
306 Install Systems & Controls - 1st Floor 15 days Fri 6/19/26 Wed 8/26/26 Tue 7/21/26 NA Fri 7/10/26 Wed 9/16/26 Mon 8/10/26 NA 83 days | {
307 Install Systems & Controls - 2nd Floor 10 days Thu 6/4/26 Tue 8/11/26 Mon 7/6/26 NA Wed 6/17/26 Mon 8/24/26 Fri7/17/26 NA 99 days |
308 Sprinkler Trimout - 1st Floor 5 days Fri 6/19/26 Wed 8/26/26 Tue 7/21/26 NA Thu 6/25/26 Tue 8/1/26 Men 7/27/26 NA 93 days
309 Sprinkler Trimout - 2nd Floor 5 days Thu 6/4/26 Tue 8/11/26 Mon 7/6/26 NA Wed 6/10/26 Mon 8/17/26 Fri 7/10/26 NA 104 days _
310 Install Plumbing Fixtures / Trimout - 1st 10 days Man 4/27/26 Thu 7/2/26 Wed 5/27/26 NA Fri 5/8/26 Thu 7/16/26 Tue 6/9/26 NA 126 days

Floor
in Install Plumbing Fixtures / Trimout - 2nd 10 days Wed 5/27/26 Mon 8/3/26 Thu 6/25/26 NA Tue 6/9/26 Fri 8/14/26 Thu 7/9/26 NA 105 days

Floor {
312 Interior Punch List - Prepare & Distribute 5 days Fri 6/19/26 Wed 8/26/26 Tue 7/21/26 NA Thu 6/25/26 Tue 8/1/26 Mon 7/27/26 NA 77 days |
313 Work Off Interior Punch List 20 days Fri 6/26/26 Wed 9/2/26 Tue 7/28/26 NA Fri7/24/26 Wed 9/30/26 Mon 8/24/26 NA 77 days |
314 Obtain Plumbing Certs 3 days Wed 6/10/26 Mon 8/17/26 Fri 7/10/26 NA Fri&/12/26 Wed 8/19/26 Tue 7/14/26 NA 105 days m
315 Obtain Electrical Certs 3 days Tue 5/19/26 Mon 7/27/26 Thu 6/18/26 NA Thu 5/21/26 Wed 7/29/26 Mon 6/22/26 NA 120 days .
316 Obtain Mecanical Certs 3 days Mon 7/6/26 Thu 9/10/26 Tue 8/4/26 NA Wed 7/8/26 Mon 3/14/26 Thu 8/6/26 NA 88 days
317 Obtain Sprinkler Certs 3 days Fri6/26/26 Wed 9/2/26 Tue 7/28/26 NA Tue 6/30/26 Frig9/4/26 Thu 7/30/26 NA 93 days |
318 Obtain Fire Alarm Certs 3 days Mon 7/13/26 Thu 9/17/26 Tue 8/11/26 NA Wed 7/15/26 Mon §/21/26 Thu 8/13/26 NA 83 days [
319 State Inspection Approval 1 day Thu 7/16/26 Tue 9/22/26 Fri 8/14/26 NA Thu 7/16/26 Tue 9/22/26 Fri 8/14/26 NA 83 days
320 Achieve Temp Occupancy 1 day Mon 7/27/26  Thu 10/1/26 Tue 8/25/26 NA Mon 7/27/26 Thu 10/1/26 Tue 8/25/26 NA 77 days
321 Area G 323 days Mon 8/11/25 Thu 10/16/25  Wed 9/10/25 NA Fri11/13/26 Fri1f22/27 Tue 12/15/26 NA 0 days |
323 Prep & Pour New Foundations 30 days Mon 8/11/25  Thu10/16/25 Wed9/10/25  NA Mon 9/22/25  Thu11/27/25  Tue10/21/25 NA 0 days m
323 Complete Underslab Rough-in 15 days Tue 9/2/25 Thu 11/6/25 Wed 10/1/25 NA Mon 8/22/25 Thu 11/27/25 Tue 10/21/25 NA 7 days
324 CMU Walls - To Above Slab 15 days Tue 9/9/25 Thu 11/13/25  Wed 10/8/25 NA Mon 9/29/25 Thu 12/4/25 Tue 10/28/25 NA 0 days |
325 Prep & Pour Slabs - 1st Floor 20 days Tue 9/30/25 Fri12/5/25 Wed 10/29/25 NA Mon 10/27/25  Mon 1/5/26 Wed 11/26/25 NA 0 days
326 CMU Walls to Bearing Elevation - 1st Floor 25 days Tue 10/14/25 Fri 12/19/25 Wed 11/12/25 NA Mon 11/17/25 Man 1/26/26 Wed 12/17/25 NA 0 days
327 Install 2nd Floor Framing & Steel Support 20 days Tue 11/18/25  Tue 1/27/26 Thu 12/18/25 NA Tue 12/16/25 Mon 2/23/26 Fri 1/16/26 NA 0 days

(Includes Inbeds, Pates, & Beams)
328 Hollow Core Installation - 2nd Floor 30 days Wed 12/17/25 Tue 2/24/26 Mon 1/18/26 NA Thu 1/29/26 Mon 4/6/26 Fri 2/27/26 NA 0 days

{Including Grouting)
329 Install Decking - 2nd Floor 10 days Wed 12/17/25  Tue 2/24/26 Mon 1/19/26 NA Wed 12/31/25 Mon 3/9/26 Fri 1/30/26 NA 78 days
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330 Install HM Frames - 1st Floor 15 days Fri10/24/25 Fri1/2/26 Tue 11/25/25 NA Thu 11/13/25  Thu 1/22/26 Mon 12/15/25 NA 203 days _
331 Complete Wall Framing - 1st Floor 10 days Fri1/30/26 Tue 4/7/26 Mon 3/2/26 NA Thu 2/12/26 Mon 4/20/26 Fri3/13/26 NA 193 days |
332 In-Wall Plumbing/Mech Rough 1st Floor 20 days Tue 10/21/25 Mon 12/29/25 Wed 11/19/25 NA Mon 11/17/25  Mon 1/26/26 Wed 12/17/25 NA 76 days 7
333 In-Wall Electrical Rough-in - 1st Floor 20 days Fri 16/17/25 Wed 12/24/25  Mon 11/17/25 NA Thu 11/13/25  Thu 1/22/26 Mon 12/15/25 NA 60 days _
334 Overhead Electrical Rough-in - 1st Floor 18 days Fri 1/23/26 Tue 3/31/26 Mon 2/23/26 NA Tue 2/17/26 Thu 4/23/26 Wed 3/18/26 NA 13 days _
335 Pull Feeders & Branch Circuits - 1st Floor 13 days Wed 2/18/26 Fri 4/24/26 Thu 3/19/26 NA Fri 3/6/26 Tue 5/12/26 Mon 4/6/26 NA 93 days |
336 Overhead Plumbing Rough-in - 1st Floor 20 days Wed 2/18/26 Fri 4/24/26 Thu 3/19/26 NA Tue 3/17/26 Thu 5/21/26 Wed 4/15/26 NA 13 days | |
337 Overhead Plumbing Insuation - 1st Floor 18 days Wed 3/11/26 Fri5/15/26 Thu 4/9/26 NA Fri 4/3/26 Wed 6/10/26 Mon 5/4/26 NA 93 days |
338 Overhead Mechanical Rough-in - 1st Floor 20 days Mon 2/23/26 Wed 4/29/26 Tue 3/24/26 NA Fri 3/20/26 Wed 5/27/26 Mon 4/20/26 NA 13 days
339 Overhead Sprinkler Rough-in - 1st Floor 20 days Mon 3/9/26 Wed 5/13/26 Tue 4/7/26 NA Fri 4/3/26 Wed 6/10/26 Mon 5/4/26 NA 93 days _
340 Overhead Mechanical Insuation - 1st Floor 20 days Mon 3/23/26 Thu 5/28/26 Tue 4/21/26 NA Fri 4/17/26 Wed 6/24/26 Mon 5/18/26 NA 83 days
341 Framing - Bulkheads, Soffits, and Hardlids - 12 days Mon 3/23/26 Thu 5/28/26 Tue 4/21/26 NA Tue 4/7/26 Fri 6/12/26 Wed 5/6/26 NA 13 days

1st Floor
342 CMU Walls to Roof Bearing Elevation - 2nd 25 days Fri 1/30/26 Tue 4/7/26 Mon 3/2/26 NA Thu 3/5/26 Meon 5/11/26 Fri 4/3/26 NA 0 days |

Floor
343 Install Decking {Mech Mezz} 11 days Fri 3/6/26 Tue 5/12/26 Mon 4/6/26 NA Fri 3/20/26 Wed 5/27/26 Mon 4/20/26 NA 0 days
344 Prep & Pour Mech Mezz Slab {including 15 days Mon 3/23/26 Thu 5/28/26 Tue 4/21/26 NA Fri 4/10/26 Wed 6/17/26 Mon 5/11/26 NA 3 days

Rough-in}
345 Install Low Roof Framing & Steel Supports 20 days Mon 4/13/26 Thu 6/18/26 Tue 5/12/26 NA Fri 5/8/26 Thu 7/16/26 Tue 6/9/26 NA 3 days
346 Install High Roof Structural Steel 15 days Mon 5/11/26 Fri 7/17/26 Wed 6/10/26 NA Mon 6/1/26 Thu 8/6/26 Tue 6/30/26 NA 8 days
347 Install Low & High Roof Decking 18 days Tue 6/9/26 Fri 8/14/26 Thu 7/9/26 NA Thu 7/2/26 Wed 9/9/26 Mon 8/3/26 NA 3 days ﬁ
348 Compelte Installation of Low Roof 15 days Mon 7/6/26 Thu 9/10/26 Tue 8/4/26 NA Fri 7/24/26 Wed 9/30/26 Mon 8/24/26 NA 10 days |
349 Install Standing Seam Roofing 22 days Mon 7/6/26 Thu 9/10/26 Tue 8/4/26 NA Tue 8/4/26 Fri 10/9/26 Wed 9/2/26 NA 3 days
350 Prep & Pour HCP Topping & Deck - 2nd Floor 15 days Fri 1/30/26 Tue 4/7/26 Mon 3/2/26 NA Thu 2/19/26 Mon 4/27/26 Fri 3/20/26 NA 58 days
351 Install HM Frames - 2nd Flocr 12 days Mon 2/9/26 Wed 4/15/26 Tue 3/10/26 NA Tue 2/24/26 Thu 4/30/26 Wed 3/25/26 NA 118 days
352 Complete Wall Framing - 2nd Floor 15 days Fri 2/20/26 Tue 4/28/26 Mon 3/23/26 NA Thu 3/12/26 Mon 5/18/26 Fri 4/10/26 NA 58 days "
353 In-Wall Plumbing/Mech Rough-in - 2nd 20 days Fri 2/6/26 Tue 4/14/26 Men 3/9/26 NA Thu 3/5/26 Mon 5/11/26 Fri 4/3/26 NA 11 days ”

Floor |
354 In-Wall Electrical Rough-in - 2nd Floor 20 days Fri 3/6/26 Tue 5/12/26 Mon 4/6/26 NA Thu 4/2/26 Tue 6/9/26 Fri 5/1/26 NA 58 days ,
355 Hang and Finish Gyp - 1st Floor 15 days Wed 4/8/26 Mon 6/15/26 Thu 5/7/26 NA Tue 4/28/26 Mon 7/6/26 Thu 5/28/26 NA 13 days
356 Hang and Finish Gyp - 2nd Floor 15 days Mon 5/11/26 Fri 7/17/26 Wed 6/10/26 NA Mon 6/1/26 Thu 8/6/26 Tue 6/30/26 NA 0 days |
357 Prime & First Coat - 1st Floor 13 days Wed 4/29/26 Tue 7/7/26 Fri 5/29/26 NA Fri5/15/26 Thu 7/23/26 Tue 6/16/26 NA 13 days ,
358 Prime & First Coat - 2nd Floor 12 days Tue 6/2/26 Frig/7/26 Wed 7/1/26 NA Wed 6/17/26 Mon 8/24/26 Fri7/17/26 NA 0 days ,
359 Overhead Electrical Rough-in - 2nd Floor 18 days Fri 4/3/26 Wed 6/10/26 Mon 5/4/26 NA Tue 4/28/26 Mon 7/6/26 Thu 5/28/26 NA 58 days W
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360 Pull Feeders & Branch Circuits - 2nd Floor 13 days Wed 4/29/26 Tue 7/7/26 Fri 5/29/26 NA Fri 5/15/26 Thu 7/23/26 Tue 6/16/26 NA 58 days |
361 Overhead Plumbing Rough-in - Znd Floor 15 days Mon 3/23/26 Thu 5/28/26 Tue 4/21/26 NA Fri 4/10/26 Wed 5/17/26 Mon 5/11/26 NA 0 days |
362 Overhead Plumbing Insuation - 2nd Floor 18 days Mon 4/6/26 Thu 6/11/26 Tue 5/5/26 NA Wed 4/29/26 Tue 7/7/26 Fri5/29/26 NA 75 days |
363 QOverhead Sprinkler Rough-in - 2nd Fioor 15 days Mon 5/11/26 Fri7/17/26 Wed 5/10/26 NA Mon 6/1/26 Thu 8/6/26 Tue 6/30/26 NA 53 days |
364 Overhead Mechanical Rough-in - 2nd Floor 20 days Thu 3/26/26 Tue 6/2/26 Fri 4/24/26 NA Wed 4/22/26 Mon 6/29/26 Thu 5/21/26 NA 0 days |
365 Overhead Mechanical Insuation - 2nd Floor 18 days Thu 4/23/26 Tue 6/30/26 Fri5/22/26 NA Mon 5/18/26 Fri 7/24/26 Wed 6/17/26 NA 62 days 7
366 Framing - Bulkheads, Soffits, and Hardlids - 12 days Thu 4/23/26 Tue 6/30/26 Fri5/22/26 NA Fri 5/8/26 Thu 7/16/26 Tue 6/9/26 NA 0 days |

2nd Floor |
367 Install Curbs & Rooftop Units (Set Mezz 20 days Mon 5/11/26 Fri 7/17/26 Wed 6/10/26 NA Mon 6/8/26 Thu 8/13/26 Wed 7/8/26 NA 3 days

Equipment])
368 Extetior Brick 36 days Fri 3/6/26 Tue 5/12/26 Mon 4/6/26 NA Fri 4/24/26 Wed 7/1/26 Tue 5/26/26 NA 69 days
369 Set Windows & Storefronts 25 days Fri3/27/26 Wed 6/3/26 Moan 4/27/26 NA Thu 4/30/26 Wed 7/8/26 Mon 6/1/26 NA 69 days
370 Install Metal Wall Panels {include Furing & 42 days Wed 4/15/26 Mon 6/22/26 Thu 5/14/26 NA Fri 6/12/26 Wed 8/19/26 Tue 7/14/26 NA 76 days

Sprayfoam)
371 Dried In 1 day Wed 8/5/26 Mon 10/12/26  Thu 9/3/26 NA Wed 8/5/26 Mon 10/12/26  Thu 9/3/26 NA 3 days
372 Perminant Power 1 day Mon 5/18/26 Fri 7/24/26 Wed 6/17/26 NA Mon 5/18/26 Fri7/24/26 Wed 6/17/26 NA 58 days
373 Blockfill CMU - 2nd Floor 12 days Fri 3/6/26 Tue 5/12/26 Man 4/6/26 NA Mon 3/23/26 Thu 5/28/26 Tue 4/21/26 NA 49 days
374 Blockfill CMU - 1st Floor 12 days Fri 4/3/26 Wed 6/10/26 Mon 5/4/26 NA Mon 4/20/26 Thu 6/25/26 Tue 5/19/26 NA 20 days |
375 Install Tile @ Gang Restrooms - 1st Floor 12 days Tue 4/21/26 Fri 6/26/26 Wed 5/20/26 NA Wed 5/6/26 Tue 7/14/26 Fri 6/5/26 NA 20 days
376 Install Tile @ Gang Restrooms - 2nd Floor 12 days Tue 3/24/26 Fri 5/29/26 Wed 4/22/26 NA Wed 4/8/26 Mon 6/15/26 Thu 5/7/26 NA 49 days |
377 Controled Air 1 day Thu 8/6/26 Tue 10/13/26 Frig/a/26 NA Thu 8/6/26 Tue 10/13/26 Fri 9/4/26 NA 3 days
378 Exterior Punch List - Prepare and Distibute 5 days Mon 6/15/26 Thu 8/20/26 Wed 7/15/26 NA Fri6/19/26 Wed 8/26/26 Tue 7/21/26 NA 76 days
379 Work Off Exterior Punch List 20 days Mon 6/22/26 Thu 8/27/26 Wed 7/22/26 NA Mon 7/20/26 Thu 9/24/26 Tue 8/18/26 NA 76 days
380 Complete Sealed Concrete Floors - 1st Floor 7 days Mon 5/18/26 Fri7/24/26 Wed 6/17/26 NA Wed 5/27/26 Mon 8/3/26 Thu 6/25/26 NA 57 days
381 Complete Sealed Concrete Floors - 2nd Floor 7 days Thu 6/18/26 Tue B/25/26 Mon 7/20/26 NA Fri 6/26/26 Wed 9/2/26 Tue 7/28/26 NA 35 days
382 Complete 2nd Coat Paint - 1st Floor 10 days Mon 5/18/26 Fri7/24/26 Wed 6/17/26 NA Mon 6/1/26 Thu 8/6/26 Tue 6/30/26 NA 13 days _
383 Complete 2nd Ceat Paint - 2nd Floor 10 days Thu 6/18/26 Tue 8/25/26 Maon 7/20/26 NA Wed 7/1/26 Tue 9/8/26 Fri 7/31/26 NA O days |
384 nt Flooring - 1st Floor 10 days Tue 6/2/26 Frig/7/26 Wed 7/1/26 NA Mon 6/15/26 Thu 8/20/26 Wed 7/15/26 NA 13 days [
385 Install Resilient Flocring - 2nd Floor 10 days Thu 7/2/26 Wed 9/9/26 Mon 8/3/26 NA Thu 7/16/26 Tue 9/22/26 Fri 8/14/26 NA 0 days _ “
386 Install Ceiling Grid - 2nd Floor 12 days Thu 7/2/26 Wed 9/9/26 Mon 8/3/26 NA Mon 7/20/26 .?E 9/24/26 Tue 8/18/26 NA 31 days _ m
387 Install Ceiling Grid - 1st Floor 12 days Tue 6/2/26 Frig/7/26 Wed 7/1/26 NA Wed 6/17/26 Mon 8/24/26 Fri7/17/26 NA 53 days | _
388 Install Doos & Hardware - 1st Floor 15 days FriB8/28/26 Wed 11/4/26 Tue 9/29/26 NA Fri 9/18/26 Tue 11/24/26 Mon 10/19/26 NA 3 days |
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SIN

3

[[n] Task Name Duration Baseline Start Baseline Start - W/ |Start Actual Start Baseline Finish Baseline Finish - W//|Finish Actual Finish Total Slack 2024 2025
Delays Delays ) H1
389 Install Doos & Hardware - 2nd Floor 15 days Fri 8/7/26 Wed 10/14/26  Tue 9/8/26 NA Thu 8/27/26 Tue 11/3/26 Mon 9/28/26 NA 3 days W
390 Install Bathroom Partions & RR Accessories - 15 days Tue 7/21/26 Fri 9/25/26 Wed 8/19/26 NA Mon 8/10/26 Thu 10/15/26  Wed 9/9/26 NA 31 days | ”
1st Floor |
3 Install Bathreom Partions & RR Accessories - 15 days Thu 7/2/26 Wed 8/9/26 Mon 8/3/26 NA Thu 7/23/26 Tue 9/29/26 Fri 8/21/26 NA 43 days |
2nd Fleor
392 Installation of Casework & Lockers - 1st Floor 22 days Tue 6/16/26 Fri 8/21/26 Thu 7/16/26 NA Thu 7/16/26 Tue 9/22/26 Fri 8/14/26 NA 22 days 7
393 Installation of Casework & Lockers - 2nd 22 days Fri 7/17/26 Wed 8/23/26 Mon 8/17/26 NA Mon 8/17/26 Thu 10/22/26 Wed 9/16/26 NA 0 days
Floor |
394 Install Flooring Base - 1st Floor 16 days Fri 7/17/26 Wed 9/23/26 Mon 8/17/26 NA Fri 8/7/26 Wed 10/14/26  Tue 9/8/26 NA 22 days
385 Install Flooring Base - 2nd Floor 16 days Tue 8/18/26 Fri10/23/26 Thu 9/17/26 NA Wed 9/9/26 Fri11/13/26 Thu 10/8/26 NA 0 days |
396 Interim Clean 10 days Thu 9/10/26 Mon 11/16/26  Fri 10/9/26 NA Wed 9/23/26 Mon 11/30/26  Thu 10/22/26 NA 0 days
387 Lighting & GRD's - 1st Floor 15 days Tue 6/16/26 Fri8/21/26 Thu 7/16/26 NA Tue 7/7/26 Frig/11/26 Wed 8/5/26 NA 13 days ,
368 Lighting & GRD's - 2nd Floor 15 days Fri 7/17/26 Wed 9/23/26 Mon 8/17/26 NA Thu 8/6/26 Tue 10/13/26 Fri9/4/26 NA 19 days | ,
399 Above Ceiling Punch - 1st Floor 5 days Wed 7/8/26 Mon 9/14/26 Thu 8/6/26 NA Wed 8/26/26 Mon 11/2/26 Fri 9/25/26 NA 13 days | |
400 Above Ceiling Punch -2nd Floor 5 days Fri 8/7/26 Wed 10/14/26  Tue 9/8/26 NA Thu 8/13/26 Tue 10/20/26 Mon 9/14/26 NA 19 days W
401 Correct Above Ceiling Punch ltems - 1st 10 days Thu 8/27/26 Tue 11/3/26 Mon 9/28/26 NA Thu 9/10/26 Mon 11/16/26  Fri10/9/26 NA 13 days ,
Floor
402 Correct Above Ceiling Punch ltems - 2nd 10 days Fri 8/14/26 Wed 10/21/26  Tue 9/15/26 NA Thu 8/27/26 Tue 11/3/26 Mon 9/28/26 NA 19 days
Floor
403 Mechanical Trimout - 1st Floor 15 days Tue 8/22/26 Fril1/27/26 Wed 10/21/26  NA Mon 10/12/26  Thu 12/17/26  Tue 11/10/26 NA 13 days ,
404 Mechanical Trimout - 2nd Floor 15 days Mon 8/14/26 Wed 11/18/26  Tue 10/13/26 NA Fri 10/2/26 Wed 12/9/26 Mon 11/2/26 NA 19 days
405 Install Electrical Devices - 1st Floor 15 days Wed 7/8/26 Mon 9/14/26 Thu 8/6/26 NA Tue 7/28/26 Fri 10/2/26 Wed 8/26/26 NA 66 days |
406 Install Electrical Devices - 2nd Floor 15 days Fri 8/7/26 Wed 10/14/26  Tue 9/8/26 NA Thu 8/27/26 Tue 11/3/26 Mon 9/28/26 NA 44 days |
407 Drop Ceiling Tile - 1st Floor 10 days Tue 9/8/26 Thu11/12/26  Wed 10/7/26 NA Mon 9/21/26 Wed 11/25/26  Tue 10/20/26  NA 13 days
408 Drop Ceiling Tile - 2nd Floor 10 days Fri 8/28/26 Wed 11/4/26 Tue 9/29/26 NA Frigf11/26 Tue 11/17/26 Mon 10/12/26 NA 12 days
409 Install Systems & Contrals - 1st Floor 15 days Tue 9/22/26 Fri11/27/26 Wed 10/21/26 NA Mon 10/12/26 Thu 12/17/26  Tue 11/10/26  NA 13 days
410 Install Systems & Controls - 2nd Floor 10 days Mon &/14/26 Wed 11/18/26  Tue 10/13/26 NA Frig/25/26 Wed 12/2/26 Mon 18/26/26 NA 24 days
411 Sprinkler Trimout - 1st Floor 10 days Tue 9/22/26 Fri11/27/26 Wed 10/21/26 NA Mon 10/5/26 Thu 12/10/26  Tue 11/3/26 NA 18 days
412 Sprinkier Trimout - 2nd Floor 10 days Mon 9/14/26 Wed 11/18/26  Tue 10/13/26 NA Frig/25/26 Wed 12/2/26 Mon 10/26/26  NA 24 days
413 Install Plumbing Fixtures / Trimout - 1st 10 days Fri 7/17/26 Wed 9/23/26 Mon 8/17/26 NA Thu 7/30/26 Tue 10/6/26 Fri 8/28/26 NA 64 days
Floor i
414 Install Plumbing Fixtures / Trimout - 2nd 10 days Tue 8/18/26 Fri 10/23/26 Thu 9/17/26 NA Mon 8/31/26 Thu 11/5/26 Wed 9/30/26 NA 42 days | i
Floor |
415 Substanital Completion 5 days Thu 9/24/26 Tue 12/1/26 Fri 10/23/26 NA Wed 9/30/26 Mon 12/7/26 Thu 10/29/26 NA 0 days | |
416 Interior Punch List - Prepare & Distribute 5 days Thu 10/1/26 Tue 12/8/26 Fri 10/30/26 NA Wed 10/7/26 Mon 12/14/26  Thu 11/5/26 NA 0 days |
417 Wark Off Interior Punch List 20 days Thu 10/8/26 Tue 12/15/26  Fri11/6/26 NA Wed 11/4/26  Wed 1/13/27 Fri 12/4/26 NA 0 days |
418 Obtain Plumbing Certs 3 days Tue 9/1/26 Fri11/6/26 Thu 10/1/26 NA Thu §/3/26 Tue 11/10/26 Mon 10/5/26 NA 42 days
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Delavs Delavs _ wi | owz | o
419 Obtain Electrical Certs 3 days Fri 8/28/26 Wed 11/4/26  Tue 9/29/26 NA Tue 9/1/26 Fri 11/6/26 Thu 10/1/26 NA 44 days —
420 Obtain Mecanical Certs 3 days Tue 10/13/26 Fri 12/18/26 Wed 11/11/26 NA Thu 10/15/26  Tue 12/22/26 Fri 11/13/26 NA 13 days
421 Obtain Sprinkler Certs 3 days Tue 10/6/26 Fri 12/11/26 Wed 11/4/26 NA Thu 10/8/26 Tue 12/15/26 Fri 11/6/26 NA 18 days _
422 Obtain Fire Alarm Certs 3 days Tue 10/13/26  Fri 12/18/26 Wed 11/11/26  NA Thu 10/15/26  Tue 12/22/26  Fri 11/13/26 NA 13 days !
423 State Inspection Approval 1 day Fri 10/16/26 Wed 12/23/26  Mon 11/16/26  NA Fri 10/16/26 Wed 12/23/26  Mon 11/16/26  NA 13 days | |
424 Achieve Temp Dccupancy 1 day Thu 11/5/26 Thu 1/14/27 Mon 12/7/26 NA Thu 11/5/26 Thu 1/14/27 Mon 12/7/26 NA 0 days W
425 Obtain All Final Certs 5 days Fri11/6/26 Fri 1/15/27 Tue 12/8/26 MNA Thu 11/12/26 Thu 1/21/27 Mon 12/14/26  NA 0 days | i
426 Final Completion 1day Fri11/13/26 Fri 1/22/27 Tue 12/15/26 NA Fri 11/13/26 Fri 1/22/27 Tue 12/15/26 NA 0 days , {
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Task B3 ; inactive Task Manual Summary Rollup sessssssmm——— External Milestone Baseline Milestone
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Project: CHHS - BaselineSchedu| . ) = - ity i
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Summary "1 Manual Task |l Finish-only 1 Critical Split s Manual Progress e

Project Summary i I Duratien-cnly LD External Tasks Baseline
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