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“Aim High and Dare to be Great”
Berea Independent Schools
Draft Superintendent Search Timeline

January 27	Meeting with the Board
January 31	Job posted with KDE
January 31	Screening Committee selection process started
February 17	Board Orientation:
· timeline established
· survey approved by the board

February 18	Job Posted on KASA site
February 20 	Survey link posted on school and district website
March 6	Community survey closes
March 17	Board work session:
· review survey results
· establish qualities
· designate the number of applicants expected to interview.

March 18	Application closes (5:00pm EDT)
March 21	Applications submitted to Board and Screening Committee
March 24 	Screening Committee Orientation and review of applications
March 31	Screening Committee meets to recommend applicants
March 31	Special Called Board Meeting
· receive screening committee recommendations
· add or delete applicants 
· set interview dates

April 4	Finalist for interviews complete Gallup Strength Finder* 
April 7	Strength Finder results to Board
April 14-16	Interviews
April 17-21	Contract negotiations
April 21	Board meeting to announce new superintendent.
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