Superintendent Report
February 19, 2025


Board Agenda
Here is a brief overview of the items on the agenda
· Consent Items:  
· There are the typical items and then a couple we already discussed and a few additional items.
· Now that we have our full time finance officer in place we need to update the board treasurer and secure her fidelity bond, which is a requirement.
· One additional consent item is an MOU with Campbell County Schools to assist with transportation for field trips when needed.  This is a much more cost effective way to than private transportation and also opens up the opportunity for field trips to occur on days other than Friday when we have more availability in district.  
· Ms. Wittrock is recommending approval for involvement in two grants. 
· Actions Items 
· Approve the 1st reading of our revised policy regarding the penalty for drugs and other substances.
· Approve the tentative staffing allocations.  This was discussed at our work session and kept as is until we have more definitive information.  
· Facility projects pay app approvals.   
· Official approval for the 25-26 district calendar. This did not change from the review last month. 
· We put out a request for proposal for the district audit.  This was per board policy.  We had two bids returned. One from our current auditors and another from Maddox and Associates.  We are recommending to the switch to Maddox based on price, however, we have reached out to other districts they audit (Ft. Thomas, Dayton) to make sure they are pleased with the services.  The move would save the district $5,000 over the four year period.   

If you have any questions regarding the agenda, please contact me.  

Facilities
Ehmet will be joining us at the next work session to give a more in-depth update on our projects, but work is progressing. The second floor of Grandview is now occupied by our students and they have transitioned to first floor classrooms.  Each classroom on the 2nd floor has new furniture and the learning environment is much brighter thanks to the new paint, lightning, etc.  The renovated bathrooms are also very nice.  We will go on a tour soon.  The gym lobby is finally getting closed in and other work will start in the boiler room as soon as the weather warms. It will be an extremely busy summer at GES.
They will be pouring footers soon for the new concession stand down at the stadium and it won’t be long before we see the removal of the topsoil.  

KSBA
Looking forward to spending time and learning with you at the annual KSBA conference, February 21-23.  

CLAG (Campbell Leaders Action Group
On Tuesday, February 11, I presented at the CLAG (Campbell Leaders Action Group) meeting along with my other superintendent colleagues in the Campbell County region. The meeting was well attended and the support from the business community appears strong.  We all appreciated the opportunity to share our story and provide advice on how to advocate for our region’s schools and districts.

Legislative Update
Next week is the deadline to file new bills in the House and Senate and also symbolizes the halfway point of the session.  

SEEK Shortfall
Districts received information regarding the SEEK shortfall.  For the statutorily required SEEK payment it was released the governor would be providing KDE the funds needed to make the payments to districts. This is good news for Kentucky schools, but it has a $0 effect for our district. (Due to our local/state portion).  

The additional funds that were promised “if funds were available” stems from the Property Assessment Growth Relief which would provide our district an additional $332,000.  Again, these are funds that are only given IF funds are available.  KDE is working with the General Assembly, but we will be proceeding as if we will not be receiving the funds.  

Additionally, we continue to keep a pulse on what is taking place at the federal level in terms of grants and other funding sources. 

Jennifer and I are currently in the process of meeting with all principals and department supervisors to review budgets to determine needs and priorities moving forward  


Reminder
I will be taking off February 27 and February 28 to prepare for my daughter’s wedding on March 1.  

Upcoming Meetings/Events
· February 17, 2025 - No School
· February 19, 2025 – KDE Seek Roadshow at NKCES
· February 21-23, 2025 – KSBA Annual Conference
· February 26, 2025 – EducateNKY meeting
· March 5, 2025 – Work Session
· March 12, 2025 – NKCES Supt. Meeting
· February 25, 2025 and March 4, 2025 - Kindergarten Registration
· March 13, 2025 – GES Open House
· March 20, 2025 – BMHS Open House 



As always, please let me know if you have any questions or concerns.

Respectfully submitted,

Misty Middleton
Superintendent 
