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GPRA 2

By the end of Year Five, there will be a 25% increase (from fall 2023 baseline) in 

the number of students receiving school-based/community mental health services 

to address needs resulting from exposure to community violence, as recorded in 

the ACS HELPS Tracking Tool implemented during fall 2023 and annually 

thereafter.

What we are required to report:

2024 Cumulative Unduplicated Students Receiving School-Based or Community-Based Services Due to Exposure to Community Violence 
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Total 

0 5 3 0 7 7 8 15 25 31 20 13 9 12 8 161 

 

The Year Two total of 161 represents a 56% increase from the Year One total of 103.



The rest of the story:

 self-esteem issues  grief, recent death of mother  depression and family issues

managing stress and anxiety  anger, impulsivity, substance use  social emotional skills

 death of friend  substance use, trauma
 horrible behavior, back talking, walking out 

of class

 suicide threat  issues surrounding eating; anxiety  conflict with friends and family

 issues w/ boyfriend manipulating her and 

upset about conflict
 Attendance Small Group  parent separation, incarcerated parent

Selected examples of reasons for services (not meeting the criteria for exposure to community violence):

 

2024 Cumulative School-Based Services 
School-based Services Recorded Unduplicated Students School-based Services Recorded 

Due to Exposure to Community 

Violence 

Unduplicated Students Receiving 

Services Due to Exposure to 

Community Violence 

7164 1065 321 150 

 



STRATEGY C Embedded Mental Health Therapists (MHTs) in Schools

Embedded MHT activitiesC1

 Through the ACS HELPS initiative, a mental health therapist (MHT) has been embedded in each of the five Allen County Schools.

Embedded Mental Health Therapists All School-Based Mental Health Providers

3,040 One-on-one counseling sessions 5,476 One-on-one counseling sessions

463 Group counseling sessions 1,439 Group counseling sessions

86 Threat assessments 190 Threat assessments

25 Crisis responses 49 Crisis responses

5 Home visits 6 Home visits

275 Parent meetings 689 Parent meetings

56 Collaborations with community partners 120 Collaborations with community partners

419 Consultations with faculty/staff 1,325 Consultations with faculty/staff



STRATEGY D Alignment of School Counselor Role with ASCA Standard

Percentage of school counselor time spent in direct or indirect servicesD1

 According to an American School Counselor Association standard, school counselors should target 80% of their time spent providing direct 

or indirect services.



STRATEGY D Alignment of School Counselor Role with ASCA Standard

Percentage of school counselor time spent in direct or indirect servicesD1
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STRATEGY F Relax/Recharge Rooms

Utilization of relax/recharge rooms by schoolF1

 All schools have implemented a sign-in/sign-out process capturing the date and duration of use. 

School 
Year One (2023) Utilization of Relaxation Spaces 

Number of Uses Average Duration of Use (Min.) 

Allen County Primary Center 135 29:13 

Allen County Intermediate Center 222 13:49 

James E. Bazzell Middle School 61 28:11 

Allen County-Scottsville High School 132 23:52 

 

School 
Year Two (2024) Utilization of Relaxation Spaces 

Number of Uses Average Duration of Use (Min.) 

Allen County Primary Center 375 13:47 

Allen County Intermediate Center 145 15:25 

James E. Bazzell Middle School 37 31:44 

Allen County-Scottsville High School 798 31:52 

 



STRATEGY B School Mental Health Teams and School Plans

Implementation of School Plans (improvement on TRSIA)B2

 Early in the fall semester of each academic year, school mental health teams complete the Trauma Responsive School Implementation 

Assessment. 

 The TRSIA yields composite scores on eight distinct Trauma Responsiveness Domains and classification of composite scores as a) 

Emerging, b) Progressing, or c) Mastery. 

 The TRSIA also includes a Strategic Planning Guide outlining the process for prioritizing lower-scoring domains and developing goals for 

improvement. 

 For the ACS HELPS evaluation, implementation of school plans is being operationalized as year-to-year improvement on the TRSIA.



STRATEGY B School Mental Health Teams and School Plans

Implementation of School Plans (improvement on TRSIA)B2

School 

Year One (2023) Trauma Responsiveness Domain Composite Scores 
Whole School 

Safety 

Planning 

Whole School 

Prevention 

Planning 

Whole School 

Trauma 

Programming 

Classroom 

Strategies 

Prevention/ 

Early 

Intervention 

Trauma 

Programming 

Targeted 

Trauma-

Informed 

Programming 

Staff Self Care Family and 

Community 

Engagement 

Allen County Primary Center 2.8  3.2  2.2  2.5  2.0  2.5  1.0  1.5  

Allen County Intermediate Center 2.8  3.3  1.3  2.3  2.3  2.0  1.3  2.0  

James E. Bazzell Middle School 3.8  3.7  3.0  2.3  1.5  3.5  1.0  3.3  

Allen County-Scottsville High School 2.8  2.2  1.7  1.3  2.5  3.5  1.0  2.0  

 

School 

Year Two (2024) Trauma Responsiveness Domain Composite Scores 
Whole School 

Safety 

Planning 

Whole School 

Prevention 

Planning 

Whole School 

Trauma 

Programming 

Classroom 

Strategies 

Prevention/ 

Early 

Intervention 

Trauma 

Programming 

Targeted 

Trauma-

Informed 

Programming 

Staff Self Care Family and 

Community 

Engagement 

Allen County Primary Center 3.5  3.6  2.3  3.5  2.5  4.0  2.7  2.5  

Allen County Intermediate Center 3.5  3.6  2.5  3.0  2.5  3.0  1.3  2.8  

James E. Bazzell Middle School 3.5  3.1  2.0  2.8  2.5  3.0  1.3  2.8  

Allen County-Scottsville High School 3.3  3.4  3.0  3.3  2.5  4.0  2.0  3.3  

 



GPRA 1

By the end of Year Five, there will be a 40% decrease (from 2022 baseline) in 

violent/aggressive/disruptive student behaviors, as measured by school records 

maintained within Infinite Campus.



GPRA 1

By the end of Year Five, there will be a 40% decrease (from 2022 baseline) in 

violent/aggressive/disruptive student behaviors, as measured by school records 

maintained within Infinite Campus.

2022 (Baseline)

Spring 2022 1,017

Fall 2022 1,450

Total 2022 2,467

2023 (Year One)

Spring 2023 959

Fall 2023 806

Total 2023 1,765

2024 (Year Two)

Spring 2024 1,099

Fall 2024 762

Total 2024 1,837

The Year Two total of 1,837 represents a 26% decrease from the baseline total of 2,467.



GPRA 5

By the end of Year Five, 100% of school staff/other specialized instructional support 

staff will be trained in violence-related trauma and appropriate school-based 

interventions, as measured in the ACS HELPS Tracking Tool implemented during fall 

2023 and annually thereafter.

The 266 training participants through Year Two (2024) represent 53.6% of all student-facing staff. 

Objective 6

By the end of Year Five, 90% of teachers will recognize mental health warning signs; 

refer students for mental health services, as measured by surveys completed at the 

completion of each training.

Number of Staff Trained in YMHFA or TIC 

(with matched evaluation data) 

Number of Staff Increasing Knowledge 

and/or Self-efficacy from Pre-survey to 

Post-survey 

Percentage of Staff Increasing 

Knowledge and/or Self-efficacy from 

Pre-survey to Post-survey 

Target Percentage 

215 197 91.6% 90% 

 



*Selected results from the Year Two (2024) ACPC and ACIC training surveys…

 Training participants completed a bank of 22 knowledge items before and after the training. Knowledge scores increased 

significantly from pre-survey to post-survey (p < 0.01, d = 1.67). 

 Participants also rated their confidence in applying what they learned throughout the training. Self-efficacy scores increased 

significantly from pre-survey to post-survey (p < 0.01, d = 0.92). Overall, participants reported a 23% increase in self-efficacy

related to training content.



Questions?
Mallory Hart

ACS HELPS Director

Allen County Schools

mallory.hart@allen.kyschools.us

Doug Berry

Evaluation Partner

Diehl Consulting Group

doug@diehlgrp.com


