
Helmwood Heights 
SBDM Agenda 

1/14/2025 
 

I. Call to Order Call to order 3:19, Present: Aaron Howell, Liz Looten, Allie Yates, Adam 
House 

II. Approval of the Agenda Yates/Looten 
III. Approval of December Minutes Looten/House 
IV. Good News Report  

A. Student of the Month - Savannah Grace 
B. Picture Money  - Raised about $900 

V. Public Comment 
VI. Personnel Report 

A. Resignation of Lacy Lewis -  
B. Official transfer of Amy Head - from high school 

VII. Budget 
A. Section 6 - will email to remind teachers to use classroom money by March 1st 
B. School Activity - reviewed funds available 

VIII. Policy Review 
A. Policy 6.03 - Wellness - reviewed wellness policy, checking with Mr. White on 

fitness assessments in fall/spring, no changes otherwise 
B. Policy 3.04 - Instructional Practices - reviewed policies, discussed wording on 

specific committee titles  
IX. School Improvement Planning 

A. Completed CSIP - Reviewed in December, discussed special ed achievement 
gap, will be checking in with sped department 

B. KDE Report - Reviewed 2 day review report, discussed positives and suggested 
improvement priorities and how they would be addressed with staff to make 
improvements 

X. New Business 
A. EBD Unit - should start within next couple of weeks, will pick up 2 additional staff 

members, 
XI. Ongoing Learning 

A. Cell Phone Guidance - push in legislature to ban cell phones from schools, may 
have to address in future 

B. Book Study - Fearless Organization - explored the idea of creating a 
committee/group with representatives from each grade level to form a group that 
would operate with a lot of candor to discuss school issues 

XII. Adjournment - adjourned at 4:15 on motion/second by Yates/House 


