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Board Memo
          	        		
DATE:  2/13/2025

AGENDA ITEM DETAILS:
School/Department 
Ignite Institute		
Product Vendor or Grant Issuer
Local Planning Committee	
Product or Grant Name
Update District Facility Plan
Date/Term (Beginning and End Dates/Year)
2/13/2025	

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
05.1
Goal 4E: Boone County Schools will provide safe, clean, learner ready facilities. 1. Prioritize the district facilities plan to ensure alignment with the desired state as directed by the strategic plan. 

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
The Local Planning Committee reconvened on 2/6/2025 to discuss and vote on a change to the District Facility Plan for Finding #4 for Ignite Institute renovations.
Next phase of renovations which are continuations of the original build, developing spaces which were never finished.  The work focuses on subdividing approximately 9,000 sf on the south side of the second level and 7,700 sf on the north side of the second level.  This will include walls, doors, full build-out, flooring, ceilings, fittings, etc.  The project also includes major technology upgrades to the Auditorium and in the main mall area for large assemblies that flow out of the Auditorium into the mall.  In addition to audio systems, there will also be additional monitors, cameras, spotlights and signage.  There are also minor upgrades in support of these renovations at some of the overall infrastructure areas in the building.

FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
n/a		
Funding Source
n/a
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:
Click or tap here to enter text.


RECOMMENDATION:
I recommend the Board approve Finding # 4 to update the DFP to include the renovations to Ignite Institute, as presented.

CONTACT PERSON: (submitter)Kim Best, Assistant Superintendent of Operations  
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