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RECORD OF BOARD PROCEEDINGS
(MINUTES)

Ft. Mitchell, KY

The BEECHWOOD Board of Education and the Elementary and High School SBDM
Councils met in the Beechwood Cafeteria at 6:00 PM, on January 27, 2025, with the following
members present:

Attendance Taken at 6:00 PM:

Present Board Members:
Mrs. Jeanne Berger

Mr. Kyle Burns

Mr. Bradford Hood

Mrs. Amy Sleet

Mrs. Laura Wooten

I. Call to Order

The mission of Beechwood Independent School District is to provide innovative education
grounded in tradition. Our educational vision is to inspire students to embrace responsibility,
productivity and compassion of a global community. Our vision is communicated to students,
faculty, and our community by various media from the printed word to the internet and is
exemplified by our district slogan: Innovative education grounded in tradition.

I.A. Call to Order / Roll Call
1.B. Staff and SBDM members present
Cabinet
Dr. Mike Stacy, Superintendent
Mr. Alan Yanke, High School Principal
Mrs. Jana Bromley, Asst High School Principal
Mrs. Alicia Wittmer, Asst Elementary Principal
Dr. Sarah Schobel, Dir of Curriculum
Mr. Justin Kaiser, Dir of Operations
Mrs. Lauren Steltenkamp, Special Ed Director
Mrs. Stephanie Layton, Business and University Liaison
Mrs. Kristi Ward, Finance Director
Mrs. Lori Reed, Board Secretary

Elementary SBDM

Hannah Burns Faculty Representative
Ashley Chaiken Faculty Representative
Dawn McGuire Faculty Representative
Chris Korba Parent Representative
Liliana Sierra Parent Representative
Jennifer Withrow Parent Representative




High School SBDM

Alan Yanke Principal/Chair

Michael Brinkman Faculty Representative
Erin Goetz Faculty Representative

Lisa Sletto Faculty Representative

Anne Chikwenhere Parent Representative
Tina Holmstrom Parent Representative
Korey Yelton Parent Representative

I1. Goals and Work of the year - Elementary

Celebrations
« Math Growth across the board
e Science MAP data
o 4th grade- 83rd %
o Earth & Space Science
e Kindergarten data
o MAP
o Brigance
e enVision in the 2nd year
o Check ins
o Site Visits
e HMH in the first year
o Check ins
o Site Visits

Going Forward/Growth Area
e Increasing performance data
-Grade level patterns
-Common Assessments
-Common planning/PLC time
e Science KSA
-Science MAP
-Pacing of instruction
e MTSS
-Reading/Math/Behavior
-Gifted & Talented
« EDGE
-Continually embedding core concepts
-Reflect and adjust
-WHY
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III. Goals and Work of the year - High School

o Celebration
o Postsecondary Readiness - 99.5%
AP Pass rate (3+) 70.45% from 67.20%
ACT mean Composite Score 22.33 State Ave: 18.6
Several increases in KSA areas
KSA - Rated Blue - Middle & High

O O O O

e Areas to improve
o ACT Reading drop to 21.7 from 22.5
= Increased use of CERT/Albert I0/Pear Assessment ACT questions
embedded in the daily classroom + ACT after school sessions , Mock ACT -
Feb 22
o AP: Calculus AB/BC, Physics, Stats, CSA, Art
= AP Action Plans and review, AP PLC’s, meeting with other schools teaching
the same classes, AP Saturday and after school sessions
o KSA Science 7th & 11th
= KSA questions embedded into daily classroom lessons

IV. Agenda in Official Board Minutes

Motion Passed: Approval of making the agenda part of the official board minutes passed with a
motion by Mrs. Amy Sleet and a second by Mr. Bradford Hood.

Mrs. Jeanne Berger Yes
Mr. Kyle Burns Yes
Mr. Bradford Hood Yes
Mrs. Amy Sleet Yes
Mrs. Laura Wooten Yes
V. Adjourn

Motion Passed: Motion to adjourn the meeting passed with a motion by Mrs. Amy Sleet and a
second by Mr. Bradford Hood.

Mrs. Jeanne Berger Yes
Mr. Kyle Burns Yes
Mr. Bradford Hood Yes
Mrs. Amy Sleet Yes
Mrs. Laura Wooten Yes
ATTEST: APPROVED:
Secretary Chairman

Joint Session Meeting Minutes January 27, 2025



