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A Bigance - Kindergarten Readiness

School Data > 2022 - 2023 - 227 Ready
Report >2023 - 2024~ 41% Ready
> 2024 - 2025 - 36% Ready




School Data Report:
39 grade Reading Proficiency

2022 - 2023 KSA 2023 -2024 KSA
Proficient/Distinguished Proficient/Distinguished

40% Proficient/Distinguished 54% Proficient/Distinguished

2022 - 2023 KSA Novice 2023 -2024 KSA Novice

43% Novice 15% Novice

** Novice has decreased by 28% from last year ***



School Data Report

DIBELS Comparison BOY DIBELS Comparison MOY
(Beginning of Year) (Middle of Year)

> 2022-2023 - STAR CBM - 17% > 2022-2023 - STAR CBM -21%
> 2023-2024 — DIBELS - 41% > 2023-2024 — DIBELS - 49%
> 2024-2025 — DIBELS- 41% > 2024-2025 — DIBELS - 47%




Q Average Daily Attendance

School Data > 2022-2023 - 9414%
Report > 2023-2024 - 94.68%
> 2024-2025 - 9417%




O New Saff Rercentages

> 2022-2023 - 63%
> 2023 -2024 - 33%
> 2024 - 2025 - 207

School Data

Report




3 Teachers with LESSthan 5 years

School Data 200 - 23 55,

> 2023 - 2024~ 547
> 2024 - 2025- 467

Report




Schoal Data Report:

7o of Famlies Attending AT LEAST ONE SCHOOL EVENT

Goal for May 2025 was 90% (adjusting to 95%)




What Are WE Most Proud Of@

» CQulture and Qimate within the Blilding
» Shared Love and Support for Sudents and One Anather
» Focus on the Whale Child

» Commitment to Learning and Inplementing Systems Rocesses, Rocedures, and Making
Changes that are Best for Sudents

» Collaboration Anrong Staff - Everyone Has a Part to Play
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JGC 30

Second Pitch

A JGCwe take pride in the atmosphere we have created Aschool where everyonehasa
part toplay. Our staff, families, and community partners believe that educating the whale
childisthe path to success Upon entering our schoal, you will feel welcomed and see
students being supported by their classmates and adultsin the building At JGC our goal isto
create well rounded citizens that are entionally, socially, and acadenically ready tothrive
in the world around them

We have systerms to support students acaderically, endtionally, and socially. Thisis
evidenced by the conments of volunteers, conmrunity menbers, famrilies, and District staff
who enter our Blilding Ve Receive many conrpliments on the way our students carry
themselves and the Love that can be felt throughout the building by Administration, Saff, and
Students. Many who enter state that they love their time and Bxperience at JGC

Our Staff take pride in ensuring that we teach the whale child, and create an environment
where leaming is fun and rigorous. We value each individual student and thrive on seeing

each student reach their full potential. We consistently review Data to ensure students are
growing Academically, Socially, and Enotionally And Celebrate with themwhen they reach
their Goald!

Here at JGCWe are in the business of creating an environment of respect, rapport, and high
expectations that allowevery student to reach their full potential. . It is our belief that
parents are partners with usin creating an environment where we help each student reach
their goals and dreams. We want to Partner with you to help Our students Be all that they
Dreamto Belll




How do you promote yourself in the

communitye \ K

Open Houses, Family Nghts, Infarmational Nghts, etc
Adopt-A-Cass opportunities for every classroom
**New this year - Fdelity — Junior Achieverment™*
Lunch Buddies for students
Partnerships with Scripps Hward/MOPO/Schalastic sothat students receive mutiple free books muitiple times a year (this is our 6 year)
Arts Education through the Camegie
Opportunities for students to interactive positively with Covington Rolice/Fire
CLC prograns (ex. Old Servinary Square, Inmranuel School of Music, Kenton County Public Library,
Grl Scouts, Chris Collinsworth ProScan Fund(Chess), Baker Hint, ART-Equals(SELfocused)
» Lhbdates to Facebook, Twitter, Webpage
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100% Daily Attendance

Collaboration with OPP dffice - Proactive Approach

Phone Calls and Letters Home

Home Msits

Family TeamMeetings

How Can We Help?

Incentives for Attendance — Schoal Wide

Created Pre-Made Notes for Parents for Absences - with B Supports




Impact Survey

2023-2024 2024 — 2025
Growth in All Areas Continued Focus
rowdve et here » \Ahat are our next steps:
> Anal Result
yzed > » Continue to provide relevant PD - teacher/staff input
» (Oreated APlan for Areas of Focus
» Teaching Wth Poverty InMnd
» TalkedtoTeachers |
»  Held Meetings with Tearms - asked for Feedback ’_Tead"“gfl’“d“@cm |
» Made Changes Based on Feedback > l(itjl;tllguetoreflnesysterrssothattheyoperate@hlgh
» Created Follow-up Surveys » Conching Oycle  tosppart
i e-tosu eachars
» Continued to Focus on \Weak Areas ™

» Continue to support and listen to ALL staff members




Quality of School Climate and Safety

Reviewed as a Schoal leadership team|dentified Areas For Grosh
Reviewed as a Foundations Team
Continued Work With Foundations - Quiture And Qlinete
SST continued support for Individual students
Focus Areasin the Blilding/ Next Steps
» Training for specific student needs
» ThelinKind
» Continued inplementation of Social Erotional Leaming / Second Step




Professional Learning Communities/Collaboration:

» Teams are either placed on grade level or vertical teams » Hwisthe work nonitored

depending on the grade Level
» TeacherswokIinPCsta
» QOreate LessonPlans
> Analyze Student work (K-5)*
» Analyze Formative/Sunmative Data
» **Collaborate to write and revise questions (K-5)**

vV v v v v

Principal and Coach attend PLCs with teans

Lesson Plans are reviewed with teamand Coach/Principal
Calendar pacing guides are created with teans and revisited
(lassroomobservations, modeling, coaching

Data is reviewed and follow-up data meetings are scheduled
Email thread for revising questions

Other Professional Learning Communities:
Multi-tiered Systerms of Suppart: Response to Intervention, Student Suppoart

TeamLead, Intervention Team Cuiture and Qlimate Committee, Fanrily Engagerment Team




Teacher Retention

Culture and Qlinate

» W\ have embraced the inportance of knowing our teachers
asindividuals at JGC It comesHrst.

Rraise efforts and successes

Support during struggles

Have FUNTogether

Shared Leadership - Teacher and Staff Leaders

Teacher are in Rrofessional Learning Communities
Teachers are Provided with

Mentors/TeamLeads
Beginning of the Year Ostrict Training
Schoal New Teacher training

Planning Days
Coaching/Feedback/Modeling




Professional Development

Teachers Provided with a variety of PD Qppartunities at the Oistrict and Schodl Level - Individualized
Ostrict PD Acaderry
Schoal Level NewTeacher and Beginning of the year training - Led by leadership and teacher Leadership

Ostrict Eguivalency Days
» HwPDtopicstieinto CSPand PDRA
» Follow-up training based on goals for the year

**Hrbedded Professional Developrent Daily - Analysis, Lesson Plan and Pacing Support, Quality Control, Work Analysis, Modeling, Coaching™*




>
>
>
>
>
>
>
>
>
>

Curriculum

All teachers are participating/collaborating on Grade Level or \ertical teans
Teachers are falowing CurriculumMaps

Teachers are working with Oistrict teams to develop Lesson plans

Teachers are Provided with Feedback and Support

Teachers are comleting assessments in Mastery Connect.

Teachers are comleting analysis sessions to determine Next Steps
***Teachers are conpleting consistent Work Analysis sessions K5 **
**Teachers and Leadership are Participating in Quality Control **
**Tier 1+and Rewards to support Student grosth™*

**Math Auency - Rocket Math*™*

» Thisprocessis being monitored by:

>
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Teacher Attendance

Adrrin/Coach attendance

Lesson Plan review/feedback

Planning sessions / One on One support
Analysis Forms - PLCS

Quality Control Oycle

Mastery Connect Data

Assessment Tracker

Anrplify Data




Technology

» Weareltolinall dassroons

» Studentsin K- 5 have IPADS (ALL new LAST year)
» Teachersare incorporating technology into the classroom
» Mastery Connect for Hashbacks/Quizzes/Assessments
» Google assroom
» Sawas Online Resources bought by the district (BLA Science, Math, and Social Studiies)
» Foatstepsto Rilliance
» EAC
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