North Park Elementary

SBDM Meeting

November 21, 2024 3 pm

1080 S. Logsdon Pkwy, Radcliff, KY 40160

1. Opening Business-Mrs. Hayes called the meeting to order at 3:04 p.m.
Members present were Hope Anderson, Julie Nevitt and Lyndsay Booth. Corrina
Holmes and Keshia Goodman were absent.

a. Agenda Approval-Ms. Nevitt made a motion to accept the agenda. Ms.
Booth seconded the motion. Consensus.

b. October Minutes-Ms. Anderson made a motion to accept the October
minutes as written. Ms. Booth seconded the motion. Consensus.

c. Good News Report

m Kindergarten Thanksgiving Meal, Brown Bear Family Literacy
Night, and the Veterans Day Parade were a huge success.

m Data Tracker for feeder schools shows improvement over previous
years

m  Working with FRC on hosting a breakfast for parents of the
students not making expected gains to offer support/tools

m  Met 98% goal on CEP forms meaning additional funds of $6000
split between NP’s PPA and FRC

m Flu shot clinic and eye exams recently took place

d. Public Comment- FRYSC coordinator, Ivy Taylor, discussed strategies and

rewards to help improve attendance
School Improvement Planning Report-None
3. Budget Report-Reviewed PPA, Fund 22, and School Activity Fund.
4. Committee Reports-

a. Curriculum - recently reviewed policies, learning checks and data. Will
look at growth in December

b. Budget - no report

c. Culture - planning upcoming potlucks, ideas for high attendance days and
for wellness, safety and staffing plan

Bylaws/Policy Report/Review-None
New Business-

a. CSIP Phase II-Discussed goals to improve PA skill instruction and PLCs.
Ms. Anderson made a motion to approve Phase II. Ms. Nevitt seconded
the motion. Consensus.

7. Adjourn-At 3:34 p.m. Ms. Anderson made a motion to adjourn the meeting. Ms.

Nevitt seconded the motion. Consensus.
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