SBDM Beechwood Elementary Minutes

2024-2025
Date 12.4.24
Time 3:30pm
Location Elementary Art Room

l. Call to Order

Members Present: Zach Ashley, Hannah Burns, Ashley Chaiken, Dawn McGuire, Chris Korba,
Michelle White, Liliana Sierra

I. Opening Business 3:30pm

a. December Agenda Approval 1st Chaiken 2nd McGuire
b. November Minutes Approval - 1st Korba 2nd White
c. Good News Report
a. SantaFest - amazing volunteers, organization, families having fun
b. Ribbon Cutting - lots of progress, Mr. Ashley invited SBDM to come by and
walk through the building.
c. State Football - elementary students making cards

d. Basketball Girls and Boys off to a successful start
e. Forensics Competition - 5th and 6th grade did outstanding

f.  Future Problem Solving Team - new team which is part of the Academic
Team.

g. District gift to staff

lll.  School Improvement Planning

a. 2024 Safety Plan Updates - Closed Session 3:40-4:48pm Personnel updates,
updating maps with the new building addition, changing door number to
incorporate new building, evacuation routes (primary, 2nd, 3rd options).
New plan will be shared with staff later in December.



VI.

VII.

VIII.

b. 2025 CSIP - Mr. Ashley shared that the CSIP is in the drive this month to
review it will be submitted by January 1st. CSIP will be available on the
website starting in January. Council Approval - 1st Chaiken, 2nd Withrow

Student Achievement Report/Data

a. MAP Window - this window will be two days (as opposed to two weeks), we
are trying this approach to condense the time that students are testing.

b. KSA Window - Must be completed in the last 14 days of the school year
which equals 4-5 days of testing depending on the grade level. Official
window will be announced later in winter.

Budget Report

a. Budget Update - a couple of donations have been received, those donations
are used for staff support.

ByLaw or Policy Review/Reading/Adoption

a. Title Update - No Update

Program Review/AdHoc Committee Reports

a. Reports/Minutes - No Update

New Business

a. Principals Report - Ribbon Cutting, staff will be hosted on Thursday with a
celebration of the building opening.

b. Writing Prompts - teachers are working with students on the writing
prompts and providing EDGE opportunities for hands-on learning.

c. Fort Mitchell Round-Abouts - Ms. Withrow mentioned concern for the foot
traffic from the school and community.

Upcoming Deadlines/Agendas/Meetings

a. Newsletter Dates - Newsletter
Enrollment Info. - We will be at 800.
Tuition Plan - Mr. Ashley shared that he is planning not to offer tuition spots
during the first window. In the second window based on Kindergarten
numbers we can make the call on whether to open Kindergarten.

Adjournment 4:18 1st Ashley 2nd Chaiken

wearebeechwood.



