ACTION ITEM B
February 4, 2025

OLDHAM COUNTY BOARD OF EDUCATION

CONCERN
Consider Recommendation of the revised BG-1 form and Award of a Contract for BHS/OCHS
Improvements project.

DISCUSSION
November 18, 2024 the Board approved the construction documents for the BHS/OCHS Improvements
project.

On January 21, 2025, bids for the project were received, opened, and read aloud for the above referenced
project. Two (2) contractors submitted a lump sum bid. The lowest and best bid submitted, complying with
the plans and specifications, was received from Marrillia Design and Construction in the base bid amount
of $38,600,000.00. (Refer to the attached bid tabulation.) Three Alternates were included and have been
reviewed by the Design Team. Alternate No.1 for Roof Mounted Photovoltaics (add of $1,689,636.00),
Alternate No.2 for Medium Voltage Service (add of $1,573,929.00) and Alternate No.3 for Owner Preferred
Hardware (no cost change).

After thorough review by Studio Kremer Architects and Brent Bohannon, Director of Facilities
Management, it is the recommendation that the contract be awarded to Marrillia Design and Construction,
794 Manchester Street, Lexington, K'Y 40508 for the lump sum amount of $40,173,929.00. Including the
low base bid and accepting alternates bids No. 2 & No. 3.

RECOMMENDATION

Approve the Award of Contract for the BHS/OCHS Improvements project Marrillia Design and
Construction, 794 Manchester Street, Lexington, KY 40508 in the lump sum amount of $40,173,929.00
and hereby authorizes the Director of Facilities Management to execute the necessary documentation and
approve the revised BG-1 total project cost of $47,485,000.

On a motion by , seconded by , the Board approved Award of a
Contract for BHS/OCHS Improvements project to Marrillia Design and Construction, 794 Manchester
Street, Lexington, KY 40508 for the lump sum amount of $40,173,929.00 and the revised BG-1 total project
cost of $47,485,000 for submission to the Kentucky Department of Education, and hereby authorize the
Director of Facilities Management to execute the necessary documentation. (, )

Carley Clem, Board Chair Dr. Jason Radford, Superintendent/Secretary



BG1 Project Application Form (Revised)
(Ref# 21594)

Form Status: Saved

Tier 1 Project: Buckner Alternative High School and OCHS Improvements Project

BG Number: 24-104 Distriet: Oldham County (HB678) (465)
Status: Active Phase: Project Initiation (View Checklist)
Construction Delivery Method General Contractor

Procurement Standard Model Procurement

Reason for Revision Post bid revision

Emergency No

Project Type and Description

Applicable Items

New Building No
Addition Yes
Major Renovation No
GESC No
Roofing No
HVAC No
ADA Compliance : No
Life Safety No
Security No
Minor Project No
New Relocatable Classroom No
Equipment / Furnishings Procurement ~ No
Site Acquisitions No

District Facility Plan (DFP)
Compliance with 702 KAR 4:180 and 702 KAR 4:160

DFP Approval Date 2/1/2023
DEP Priority
1h.1 - New Buckner Alternative High School / ELL Facility (AS Center)

Estimated Cost: $4,993,290.00
Facility: No Data

5.16.3 -
Estimated Cost: $8,223,088.00
Facility: No Data

Project Not Listed on DFP No

Inventory

Facility Name
OLDHAM COUNTY HIGH SCHOOL (B10001415)

BUCKNER ALTERNATIVE HIGH SCHOOL (B10001418)



Scope

Provide a Complete Narrative of the Proposed Project

Replacement of existing Buckner Alternative High School building. New building to include
BAHS, Community Outreach and Specialized Non-Traditional, and Little Colonels programs.
Scope to include a new spectator gym, reconfiguration of the junior lot and realignment of

Colonels Drive.

Work Related to Project But Excluded from this BG1 Scope

Financial Plan

Probable Costs

Proposed Plan to Finance Application

Total Construction Cost $40,173,929.00
Construction Contingency $2,008,696.50
Architect / Engineer Fee $2,109,131.28
Construction Manager Fee

Fiscal Agent Fee $256,684.22
Bond Discount $949,700.00
Equipment / Furnishings $902,500.00
Equipment / Computers $902,500.00
Technology Network System (KETS)  $19,500.00
Site Acquisition

Site Survey $16,000.00
Geotechnical Investigations $12,500.00
Special Inspections $50,000.00
Commissioning $50,000.00
Advertising $1,000.00
Printing $14,000.00
Other Probable Costs

Title Amount
Permits & Fees $5,000.00

Plan Review $13,859.00

No Data

- Total Project Cost $47,485,000.00
Funds Available

Bond Sale - SFCC

Bond Requirement - SFCC

Local FSPK Bond Sale $47,485,000.00
Local General Fund Bond Sale

Cash - SFCC Requirement $0.00

Cash - Building Fund $0.00

Cash - Capital Outlay

Cash - Investment Earnings

Cash - General Fund

City - County - KYTC Reimbursement
KETS



Federal Funds
External Partner Agreement

Residual Funds

BG Number

No Data

Other Available Funds

Fund Source Amount
No Data No Data

Residual Funds Total: $0.00

Title

No Data
No Data
No Data

Total Funds Available

Amount

$47,485,000.00

BG1 Signature Page (Online Form Ref# 21594)

The signing of this financial document certifies the above stated funds are available and
designated for this project during this fiscal year.

Superintendent

Finance Officer

Chairman

Date

Date

Date

NOTE: Any district anticipating the financing of this and/or other projects in a combined
school revenue Bond should discuss the financing with the Director/Branch Manager, KDE -

District Financial




January 28, 2025

Brent M. Bohannon, AlA, LEED AP
Direstor of Facilities Management
Oldhams County Schools

6165 W. Highway 146
Crestwood, KY 40014

PROJECT: Buckner High School and Oidham County High School fmprovements
BG# 24-104 | ska# 2023-45

Mr. Bohannon:

On January 21, 2025, two (2) bids were received for the above referenced project. Marrillia Design and Construction of
Lexington, Kentucky submitted the low Base Bid amount of Thirty Eight Million Six Hundred Thousand dollars and no cents
{$38,600,000.00).

After the Bids were opened, the Design Team began the review of the Unit Prices and additional clarifications have been
requested from Marrillia Design and Construction. Once this review is complete and agreed upon, the list of acceptable Unit
Prices will be aifached to a Contract for construction. The subcontractor and manufacturer fists were reviewed, references
contacted, and with modifications are found to be acceptable. The bonding company (Fidelity and Deposit Company of
Maryland) was reviewed, and it was determined that they have an A.M. Best Company rating of “A+", which meets the
requirements of the Contract Documents.

Three Alternates were included and have been reviewed by the Design Team. Alternate No.1 for Roof Mounted Photovoltaics
(add of $1,689,636.00), Aiternate No.2 for Medium Voitage Service (add of $1,573,929.00) and Aliernate No.3 for Owner
Preferred Hardware (no cost change). Alf Alternates have been reviewed by the Design Team and the cost for these Alternates is
acceptable should the board elect fo accept. Plsase refer to the attached letter from CMTA, Inc. for additional information refated
to Alternate No.1 and No.2.

Please contact me if there are any questions about the information provided,

Sincerely,
Studio Kremer Architects

Matthew Harris, AIA
Architect | Partner

¢ file
Attachments:
Final Bid Tab

Bid Surety Review
Recommendcation Letter from CMTA, Inc.

studio kremer architects

1231 S Shelby St Louisvilie, KY 40203
TEL 502.485.1100 FAX 502.499.1101
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OLDHAM

Buckner High School and
Oidham County High School Improvements January 21, 2025
BG# 24-104 2:60 pm
ska#t 2023-45 COUNTY SCHOOLS
Bid Addendum
BIDDERS BASE BID Alternate No.1 | Alternate No.2 | Alternate No.3 TOTAL
Bondl 4 | 2 | 3 | 4
T i i G T swemomar [ i | s
2 Redlee Construction ¥ y y y n $42,963,000.00 $1,880,000.00 | $1,450,000.00 $0.00 $46,293,000.00




1423725, 10:32 PM The Fidality and Deposit Company of Maryland - Company Profife - Best's Credit Rating Conter

AM Best Rating Services

The Fidelity and Deposit Company of Maryland

AMB #: 000387 MNAIC #: 39306 FEIN #: 133046577

Mailing Address

1299 Zurich Way, 10Th Floor
Schaumburg, lincis 680196-1056
Linited States

Web: www.zurichna.com
Phone: 800-382-2150

View Additional Address Information

AM Best Rating Unit: AMB #: 050457 - Zurich fnsurance Group Litd
Assigned to insurance companies that have, in our opinion, a superior abitity to meet their ongoing insurance obligations.

C.A )

Fnanciay Strengih [ i)

" View additional naws, reports and products for this company. - .

Based on AM Best's analysis, 050457 - Zurich Insurance Group Lid is the AMB Ultimate Parent and identifies the topmost entity of the
corporate structure. View a list of gperating insurance entities in this structure.

Best's Credit Ratings

- Financial St_re_i_:_g_th View _D_t_éﬁni_ti_q:r:\_ R

' Best's CreditRating Analyst -

Rating (Rating Category): A+ {Superior) Rating Office: AM. Best Rating Services, Inc,

Affiliation Code: g {Group) Financial Analyst ll: Thomas Keelan

Outiook {or Impllcation): Stable Director: Edin Imsirovic

Actlon: Affirmied Note: See lhe Disclosure information Form or Press Release below for
Effective Date: Naovember 28, 2024 the offfice and analyst &t the time of the raling event.

tnitiaf Ratlng Date: June 30, 1922

: Lbﬁg;fgrq_i iééue::f _Crédit'_'\/ié\r{_b:e}ﬁmt_lq_ _ o

Disclosure Information Form

. . . .
) . .Risclosure Eorm

Rating (Rating Category): aa (Superior) View AM Best's Rafing re. ol

Qutlook (or Implication): Slable i Press Release

Action: Upgraded : AM Best Lnar. tssugr Credit Ratings, of Zurich

Effective Date: Novembar 26, 2024 Insurance Group Ltd and Its Main Rated Subsidiaries

November 26, 2024
initial Rating Date: September 14, 2004

'_';_'Fmanc:ai Size Category Vlew Deﬁmhon S

Financial Size Category: XV (Greater than or Equal to USD 2.00
Billion)

hitps:ffratings.embest. com/CompanyProfile.aspx Tambnum=357 8ARSre=186



WZH2E, 10:32 PM The Fidelity and Deposit Company of Maryland - Company Profile - Best's Credit Rating Center
u Senotes Under Review Best's Rating

Rating History

AM. Best has provided ratings & analysis on this company since 1922.

“Long-Term Issuer Cre
Effective Date Rating Effective Date Rating
November 26, 2024 At Novembar 26, 2024 aa
November 22, 2023 At November 22, 2023 aa-
Getober 21, 2022 At October 21, 2022 aa-
Ociober 01, 2021 A+ Octeber 01, 2024 aa-
October 02, 2020 A+ October 02, 2020 aa-

Best's Credit & Financial Reports

|

o
ek

Best's Credit Report - financial data included in Best's Credit Report reflects the data used in determining the current credit
rating(s) for AM Best Rating Unit: AMB #: 050457 - Zurich Insurance Group Lid.

|

Best's Creadit Report - Archive - reports which were released prior {o the current Best's Credit Report.

=

i

Best's Financial Report - financial data included in Best's Financial Report reflects the most current data available to AM Best,
including updated financial exhibits and additionai company information, and Is available to subscribers of Best's Insurance
Reports.

P
1
Best's Financial Report - Archive - reports which were reteased prior to the current Best's Financial Report.

View additional pews, reports and praducts for this company.

hitgs: M atings. ambest comfCompanyProfile aspx ?ambrum=387 S ARSrc=186




172325, 10:32 PM

Press Releases
Nov 26, 2624. o AM Best U.gérade;“l.s.sue.r .(_.‘.red.i.t ;?.a“t“inc-smof “2.1.J|;£;h.I{.‘ts.;ur.anc;e“(.};";)ua.i.td :;and its .Mai.n. ;iat.ed éub;idfarie;
Nov 22, 2023 Al Best Affirms Credif Ratings of Zurich Insurance Group Lid and Us Main Raled Subsidiaries
Oct 21, 2022 AM Best Affirms Gredit Ratings of Zurich Insurance Group Ltd and ks Main Rated Subsidlares
Oct 01, 2021 Al Best Revises tssuer Credit Rating Qutlook fo Positive for Zurich Insurance Group Lid and lis Main Rated Subsidiaries
Cct 02, 2020 Al Best Affirms Credit Ratinags of Zurich Insurance Groug Hd and [ts Main Rated Subsidiaries
Sep 25, 2019 AM Besi Affiems Credit Ratings of Zurich Insurance Group Lid and s Main Rated Subsidiaries
Sep 19, 2018 AM, Best Affiems Gredit Ratinas of Zutfeh Insurance Groun Ltd and its Main Rated Subsidiaries
Dec 08, 2017 A, Best Revises Qutiooks o Slable for Zurich insurange Groun Lid and Us Main Rated Subsidiaries -
] 7”4 , 3“ 1 P& 7i H: Page size: 10 v 25 items in 3 pages

European Union Disclosures
AM. Best [EY) Rating Services B.V. (AMB-EU), a subsidfary of A.M. Best Rating Services, Inc., is an External Credit Assessment Instifution (ECA1} in the EU. Therefore,
credit ratings issued and endorsed by AMB-EU may be used for regulatory purposes in the EU as per Directive 2013/36/EL,

United Kingdom Disclostires

A.M. Best — Europe Rating Services Limited {AMBERS), a subsidiary of A.M. Best Rating Services, Inc., Is an Exiernal Credit Assessment Institution {ECAI in the United
Kingdom (UK). Therefore, Credit Ratings issued and endarsed by AMBERS may be used for regulatory purposes in the United Kingdom as per the Credit Rating
Agencies (Amendment, etc.) (EU Exit) Regulations 2019,

Australian Disclosures

AM. Best Asia-Pacific (Singapore) Pte. Ltd, (AMBAPS), Australian Registered Body Number {ARBN No. 35486928345), Is a private Emited company incorporated and
domiciled in Singapore, AMBAFS is a wholesale Australian Financial Services (AFS) Licence heolder {AFS Mo. 540265) under the Corporations Act 2001, Credit ratings
emanating fram AMBAPS are not intended for and must not be distributed to any person in Austrafia other than a wholesale client as defined in Chapter 7 of the
Corporations Act. AMBAPS does nat autharize its Credit Ratings to be disseminated by a third-party in a manner that could reasonabiy be regarded as being intended to
influence a retall client in making a decision In relation to a particular product or class of financial product. AMBAPS Credit Ralings are intended for wholesale clients only,
as defiped,

Credit Ratings determined and disseminated by AMBAPS are the opinion of AMBAPS only and not any specific credit analyst. AMBAPS Credit Ratings are statements of
opinion and not slaternenis of fact. They are not recommendalions to buy, hold or sel any securities or any other form of financia! praduct, including fnsurance policies
and are not a recommendation to be used to make investrnent /purchasing declsions.

Dubal Disclosures
AM. Best Europe - Rating Senvices Ltd. — DIFC Branch is a Credit Rating Agency registered with and ragulated by the Dubai Financial Senvices Autherity {OFSA).

Important Notice: AM Best's Credit Ratings are Independent and objective opinions, not stataments of fact, AM Best is not an Investmant Advisor, does nat offer
investment advice of any kind, nor does the company ar its Ratings Analysts offer any form of structuring or financial advice. AM Best's credd apinions are not
recommendations 1o buy, sell or hold securities, or to make any other investment decisicns. Far additional infarmation regarding the use and limitations of credit rating
opinions, as well as the rating process, information requirements and other rating relafed terms and definiticns, please view Guide to 8est's Credit Ratings-

hitps:iratings.ambesl.comiCompanyFrofile.aspx?ambnum=387&AlSre=186
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January 22, 2025
Oldham County Schools
Brent Bohannon
Director of Facilities

Re: Buckner HS and Oldham HS improvement — BG# 24-104 — Alternates #1 and #2
Mr. Bohannon,

CMTA has completed its review of the bids submitted January 21, 2025, for the above referenced
project, specifically Alternates #1 and #2.

The bid for Alternate #1 for providing photovoltaics (solar) on the roof of the new structure came
in at $1,689,636. This is proportionate to other projects when compared by $/W of installed solar
production. Based on past utility bills, this solar array would generate approximately $76K in
savings for the district’s general fund.

The bid for Alternate #2 for providing Medium Voltage Gear came in at $1,573,929, comparable
to other medium voltage projects of similar size. Using past utility bills, it was determined that the
Alternate #1 would save approximately $168K per year in utility bills, which are paid through
general funds, by eventually combining eleven meters on the Buckner campus into one service.
This saving is provided by combining multiple demand based electrical meters into one service
for the whole Buckner campus, resulting in a lower $/kWh rate.

It should be noted that the base bid includes heating and cooling to be provided
through a geothermal wellfield. The current Inflation Reduction Act legislation allows for non-
taxable entities, such as Oldham County Schools, to benefit financially from installing sustainable
energy solutions in the form of a direct payment from the federal government. The geothermal
design of BHS/OCHS Gym allows Cldham County Schools fo receive 30% back on geothermal
related costs as a direct payment check after substantial completion of approximately $1.4M, this
would cover 92% of the cost for Alternate #2. The installation of solar would also take advantage
of this same legislation, resulting in an additional $506K back to the district.

The acceptance of both add-alternates results in an estimated $7,150,000 savings for OCS over
the next 30 years. If is CMTA’s recommendation that both aliernates he accepted to fully
recoghize the benefits of our design.

Sincerely,

Brett M. Lawson

Project Manager

CMTA, Inc., a Legence Company
blawson@cmta.com

10411 Meeting Street | Prospect, KY 40059 | 502.326.3085 | cmta.com

MEP Engineering | Performance Contracting | Zero Energy Engineering | Technology | Commissioning



