Creekside Elementary

SBDM Minutes

September 13, 2010
2:45 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Ashley Fulkerson, Cathy Wardrip, Stacy Brawner, Laura Highbaugh, and Melanie Bakk.
Recognition of Visitors- none
I. Consideration of Agenda- Melanie Bakk made the motion to approve the agenda and Cathy Wardrip seconded the motion.
II. Approval of minutes-The minutes from the 8-9-2010-Regular scheduled SBDM meeting, 8-16-2010 special meeting, 8-23-10 special meeting and 9-3-2010 special meeting were read and approved. Stacy Brawner                                                 made the motion to approve and Laura Highbaugh                                 seconded.  The minutes were approved by the council.

III. Financial Report- Review of financial report.  Motion made to accept made by​​ Laura Highbaugh seconded by​​​​​​​​​​​ Cathy Wardrip .          
IV. Instructional Report- Mrs. Price gave a report on the instructional practices and progress of Compass Learning, MAP results and PLC meetings.  PLC meetings are being held bi-monthly.  PLCs are bringing data from assessments to create a data board to analyze individual student work. MAP goal setting for grades 3-5 will begin once MAP testing is completed.                                                                  
IV. Reports/Policies/Budget Information-
· Planning, Budget, and P.D. Committee- Chairperson- Matt Nickell
· School Culture and Support Committee- Chairperson- Linda Riggs
· Curriculum and Instruction Committee- Chairperson-Pat Milby
· Assessment Committee- Chairperson- Mary Donna Atcher
· Resources and Leadership Committee- Chairperson-Laura Price
*First reading to revise Committee Policy structure.
______________________________________________________

V. Discussion Items on agenda-   
· SBDM Policy Review-Reviewed committee structure. First reading on revising committee policy and committee charge. Restructure of Resources and Leadership committee to be renamed as Instructional Resource committee.  Committee chairpersons will lead committees in revising CES SBDM policies.
List of policies per committee-

*Planning/Budget/P.D.-

*School Culture and Support Committee-

*Curriculum and Instruction Committee-

*Assessment Committee-

*Resources and Leadership Committee-

*SBDM Committee- Principal Selection, Committee Policy,    

  Consultation Policy
· NRT Results-Reviewed results.  Mrs. Price stated that state testing will be release September 15, 2010 to staff, SBDM and released to public on September 23, 2010.
VIII. Family Resource Center-Debbie Cox    
IX. . Public Comments-    
Agenda items next meeting- 
Monday, October 12, 2010
*Committee Reports 

* State testing results

*Second reading of SBDM Committee policy
Adjournment- The next meeting will be held on Monday, October 12, 2010                                              @ 2:45 pm in the school’s conference room.  Stacy Brawner                                     made the motion to adjourn and Ashley Fulkerson                                    seconded.  The meeting adjourned at 3:50 on Monday, September 13, 2010.
