
 

                      Lancaster Elementary 
                   SBDM Agenda 

                       December  12,  2024, 3:15 PM  
                    LES Conference Room 

          

I. Opening Business 

a.​ Welcome 
       b.  Approval of the Agenda  -  
       c.  Approval of November Minutes  

d.  Good News Report- Breakfast with Santa 
​ ​ ​          IReady Testing 
e   Public Comment -none 
 

II. School Improvement 

   c.  School Improvement 
​ CSIP-Goal Development  
​ KSA Scores-2024 

II. Consent Agenda Items 

a.​ Budget Report- 
b.​ 2024/2025 LES SBDM Budget 

       c.  Policy Reviews/Update 
            Student and Staff Instructional Time-Proposed Policy (2nd Reading) 
     ​ Wellness Policy-Current 
​ Wellness Policy-Proposed (1st Reading) 
        d.  Committee Reports-None 
        e.  Consultation for Hire 
​ None 
         f.   Adjournment 
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https://docs.google.com/document/d/19qb9wppSgEz1UjShHgZpjFrl-_fA5gqq/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1a_i-GXeTUBz-uiJU0nvF5wgMnlgrH9GyD-dv-npt9Ms/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19v1Hf6EEDfyxhl6YuPd58sDczC-CXPRQ4a00XmoBXuY/edit?usp=sharing
https://docs.google.com/document/d/1nS1BuXgAz-0gbCP_y80_LfV3-LkqsE9S8_L-_20qGs4/edit?tab=t.0
https://docs.google.com/document/d/1pCpqt8crHoHYYz65kIHGjGrPADEDyZ8a/edit
https://docs.google.com/document/d/15Yfs_io20JNdBrDqpYQZQYuAQhKDEcki-jmzAjpBsbQ/edit?usp=sharing
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