
Garrard Middle School SBDM Council Agenda                        
4:00 PM                                                                           

 December 9, 2024         Meeting Location: Office  
​ ​ ​ In attendance: A Nichols; M Land; Kellerman; T Pickett; Carmicle 

I.​ Opening Business 

a.​ Welcome  
b.​ Approval of the Agenda ML motioned; TP seconded 
c.​ Approval of November Minutes   Land motioned; Kellerman seconded 
d.​ Good News Report New positions being filled; finished second 9-week midterm; feedback from the district with 

walk-throughs; Christmas break is coming!  Wish list items were delivered; first PAC meeting with students 
e.​ Public Comment  

II. Consent Agenda Items 

a.​ Budgets  
a.​ November SAF Summary   
b.​ GMS SBDM Budget Jan. 31 is the cutoff 

b.​ Monthly Policy Review 
a.​ Curriculum Policy   
b.​ Discipline, Classroom Management, and School Safety Plan(Whole Policy Review)  

c.​ Student Opportunity to Learn Grade-level Standards   
a.​ Bi-Monthly Content PLC’s, Classroom Walkthroughs/Observations, Annual Review of Pacing Guides & 

Curriculum Maps to check KSA Alignment  

III. New Business 

a.​ CSIP Phase One: Complete and Submitted /Phase Two: Complete & Submitted 
a.​ Phase Three: Comprehensive School Improvement Plan--In Progress  Will be submitted before 

January 1, 2025 
b.​ Winter iReady Diagnostic Underway 

a.​ ELA: Completed last week  We have seen great growth!  
b.​ Math: Begins Tuesday 12/10 through 12/11     

c.​ SecondStep Lesson Progress​ 347 lessons completed and 40% are done with the curriculum through the 
school 

d.​ iReady Lesson/Usage Progress​ Usage and lessons passed  

IV. Adjournment​  

ML motioned and Kellerman seconded. 
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https://docs.google.com/document/d/1sAjv5pHfsRolPAmwc9zk2abQaBcXdaj2/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1MNbq8jDS1nnNuAGJpnnsNnPOvxPZrdOa/view?usp=sharing
https://docs.google.com/document/d/1twB3W-v3ewqE6gZFjjvv2rgPV9NnrJPGSEdMNoehLHU/edit?usp=sharing
https://docs.google.com/document/d/12ImJZ5eSOJiWl--iuSI-TRVtbRyDlLkPDZg6o6emfsw/edit?usp=sharing
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