
Garrard County High School 
SBDM Meeting Minutes 

December 9, 2024, at 3:45 PM 

Call to Order Roll 

​  Anderson           
​Arnold                
​Hoskins 
​Meadows 
​Noe                  
​ Penix    
​Travis 
​Vance 

  
 Others:    Dr. Kevin Stull 

1.​ Opening Business 
a.​ Approval of the Agenda 
b.​ Approval of the Minutes 

Regular meeting – 11/11/2024 
Special Called meeting -  

c.​ Good News Report   
●​ Under the Lights was a huge 

success. 
●​ Meet the Lions was a huge 

success. 
●​ Elizabeth Tillett's, freshman, 

design was selected to represent 
our school & region at the 
National Art Education 
Association meeting in 
Louisville this coming Spring 
with her winning design painted 
on a Barrel Head featuring what 
is special about our region of 
KY. She was one of 21 selected 
statewide.  

●​ Ashlyn Scott placed 1st in the 
Visual Art category and received 
the Public's Choice award. She 
will receive a $875 check. 

●​ Our student leaders did an 
outstanding job of representing 
our school at the November 
School Board Meeting.   

 
a.​ Mr. Anderson called the 

meeting to order at 3:47 p.m.  
Mrs. Meadows motioned to 
approve the agenda, 2nd by 
Mrs. Hoskins.  All were in 
consensus.   

b.​ Mr. Travis motioned to approve 
the 11/11/2024  minutes, 2nd by 
Mrs. Meadows.     

c.​ Mr. Anderson shared the Good 
News report.   

a.​ There is no Public Comment. 
d.​ Mr. Anderson read the meeting 

Norms.     



d.​ Public Comment: 
e.​ Meeting Norms 

i.​ Start meetings on time. 
ii.​ SBDM will model respectful and 

productive conversations. 
iii.​ SBDM decisions will be data-driven 

2. Assessing Student Achievement 
I. 2024-2025 – GCHS Challenge 

A.​ Reading, SE, and GAP 
II. Teacher Leader Data Update 
 

 
I.​ Mr. Anderson explained: 

A.​ Mr. Anderson shared 
the Math, Science, and 
Social Studies data.  

3. School Improvement Planning 
A.  Discipline/Attendance Report  GS 
B. Data Discussion and Next Steps - CSIP 

 
A.​ Data shared.   
B.​ Mr. Anderson reviewed the 

October data. 

4. Budget Report 
a.​ November 2024 

A.​ Mr. Anderson asked if there 
were any concerns or questions 
- none.  

5. Bylaws or Policy Review/Readings/Adoption 
A.​ Policy Review ·Curriculum; Discipline, 

Classroom Management, and School Safety 
B.​ Bylaws to Review  

 
A.​ Curriculum; Discipline, 

Classroom Management, and 
School Safety were reviewed. 

6. Old Business  

7.  New business 
A.​ GCHS data discussion and plans 

A.​ Math Fall benchmark data were 
shared.  An update on the 
Reading diagnostic was given 
by Mrs. Meadows.    

8. Adjournment Mr. Vance motioned to adjourn the 
meeting at  4:08 PM, 2nd by Mrs. 
Arnold. 

Minutes submitted by Michael Anderson on 12/13/2024 

: 

https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

