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СОВ SDBM Team: J.Underwood, M.Warren, S.Abel, R.Garcia, B.Carter, 

L.Blair, R.Parmley, B.Lane 

Additional: K.Gilliam, H. Young 

Ala 

When: 
Tuesday, 

December 10th 

@3:15 

Time | Mins | Activity Notes: 

O ing Busi 

a. Welcome a. 
b. Approval of the December 2024 b. Mrs Warren moves to amended the agenda to 

Agenda include the Student Assignment Policy (1st 

c. Approval of November 20204 Reading), Mrs. Lane seconds the motion. 

Minutes c. Mr. Carter made two corrections. 

Mrs. Blair moves to accept the minutes with the 

E: PARE pen corrections, Mrs. Abel seconds the motion. 

d. Welcome Mrs. Underwood! Students are working 

hard on ¡Ready Diagnostic, Penguin Patch із going 

well! The Christmas Program is in full swing! 

Student Achievement 
Report Data 

a. Students are currently participating in the Winter 

. in ¡Ready Diagnostic iReady Testing in Progress аби зі 
O Y 9 9 b. Mrs. Parmley shared that teachers are 
O Common Assessment Analysis 

O Monitoring Student Growth 

with “Next Steps” 

participating in data analysis through PLCs. 

Teachers dive into data derived from Unit District 

Assessments, ¡Ready Diagnostics, and engage in 

discussion of student growth and next steps. 

School Improvement Planning 

O The following Diagnostic is 

due in the CIP by Jan ‘st: 

Comprehensive School 

Improvement Plan 

Mrs. Parmley shared that CDR із currently working 

on the next CSIP component, the next piece із due 

January 1st. The CSIP is data driven, through KSA 

and other assessment analysis. 



— The Needs Assessment 

for Schools 
— School Assurances 

Budget Reports 
a. Mrs. Parmley shared the Budget Report for the month 

of September and October. Mrs. Blair moves to accept 

the Budget reports as written, Mrs. Abel seconds the 

motion. 

Bylaw or Policy 
Review/Readings/Adoptions 

a. Consultation Policy: 1st 

Reading of proposed 

changes 

b. Review of the following 

policies 

[1] Assignment of 

instructional and 

non-instructional staff time 

[2] Student Assignment 

[3] School Schedule 

a. Mrs. Parmley reviewed the proposed changes to the 

Consultation Policy with the council. Mr. Carter moves 

to accept the 1st reading of the Consultation Policy 

with the changes as read. Mrs. Abel seconds the 

motion. 

[1] Mrs. Abel moves to accept the review of the 

Assignment of Instructional & Non-Instructional Statf 

Time Policy, Mrs. Blair seconds the motion. 

[2] Mr. Carter moves to omit the 3rd bullet in the Criteria 

section in the Student Assignment Policy, Mrs. Blair 

seconds the motion. 

Mrs. Blair moves to accept the review of the Student 

Assignment Policy with the omission of bullet 3, Mrs. 

Garcia seconds the motion. 

[3] Mrs. Abel moves to accept the School Schedule 

Policy as written, Mr. Carter seconds the motion. 

New Business 

a. Election for empty council 

position 

a. Mrs. Parmley shared that we have an empty council 

position. Mr. Carter volunteered to run the election 

Council moved into closed session for consultation. 

Adjournment 

Next Meeting — Tuesday, 

December 10th, 2024 (93:15 

Mrs. Abel moved to adjourn the meeting at 3:57 Mr. Carter 

seconds the motion. Next meeting will be Tuesday, December 

10th. 


