Dayton High School SBDM Meeting
Wednesday, December 18", 2024
High School Library

3:47 PM

Members: Kyle Fitzgerald, Angela Kohrs, Tom Ratterman, Rose Bihr, Angela Gonzalez, Scott
Meyers (Chairperson), Brian Volpenhein (Secretary)

In-Attendance: Kyle Fitzgerald, Angela Kohrs, Tom Ratterman, Rose Bihr, Scott Meyers
(Chairperson), Brian Volpenhein (Secretary), Dr. Wright

Meeting called to order at 3:48 PM by Chairperson Meyers

1. Opening Business
a. Approval of the Agenda
1. Motion to approve the agenda made by Mr. Fitzgerald, second by Ms.
Bihr. No objections.
b. Approval of the November Minutes
i. Motion to approve the November minutes made by Mr. Ratterman, second
by Mrs. Kohrs. No objections.
b. Good News Report
1. Mr. Volpenhein shared some freshmen students who are on their way to
becoming Career Ready by passing the ASK Exam two weeks ago.
il. Mr. Ratterman shared that the Energy Bus Mural was nearly completed.
iii. Mrs. Kohrs shared two students who were gaining the opportunity to
attend Gateway for welding classes in the second semester.
iv. Mr. Meyers shared his happiness with students who have already
completed their STAR testing.
c. Public Comment
i. No public comment.

2. Student Achievement Report/Data
a. Post-Secondary Rate
i. Mr. Meyers shared that our senior class is 78% post-secondary ready, 27%
for juniors, and 17% for sophomores.
b. Graduation Rate Update — Class of 2025
1. Mr. Meyers shared our concern for a few senior students and the worry
that they will not graduate. He mentioned how we have pinpointed a few
seniors who have been given extra support in order to ensure graduation.

3. Budget Report
a. Mr. Meyers commented that he needs to remind teachers to utilize their $100
SBDM stipend when they need resources or items.



4. Committee Reports
a. N/A

5. New Business
a. CSIP Review and Approval
i. Dr. Wright reviewed certain aspects of the CSIP and how we are taking

steps to improve state scores and ensure student success. Specifically, he
mentioned high school math scores and general scores in the middle
school.

ii. Mrs. Kohrs asked about the development of the CSIP and Dr. Wright
explained the process in which admin utilizes to create the document.

iii. Motion to approve the CSIP made by Mr. Fitzgerald, second by Mr.
Ratterman. No objections.

6. Sharing of December Board Report
a. The council approved the December Board Report.

7. Adjournment
a. Motion to adjourn made by Mr. Ratterman, second by Mrs. Bihr. No objections.
Meeting adjourned at 4:11 PM.



