January 2025
Director of Student Services

Board Report
Custodial/Maintenance

- The first major snowfall of the year was handled by our Maintenance and custodial staff.
They quickly and efficiently removed snow and made our campuses safe for students and
staff to return to school.

- The extreme cold weather has caused some temporary heating issues. Joe and Kevin have
been very proactively monitoring our systems.

- The maintenance team is utilizing our work order system to track work in our facilities. In
our first 2 weeks we placed 23 work orders and have completed 8. We will continue to
monitor the effectiveness of tracking our progress in hopes to become more efficient.

Project One

- Light poles have been delayed due to the snow and extreme cold in January. They are ready
for installation

- Brickwork around the project has started.

- Thefield house is delayed due to shipping issues. The schedule is in the process of being
adjusted to account for the delay.

- The scoreboard has been finalized and is in production. The supplier will coordinate
installation with Graybach in early spring.

School Safety

- Newdoors at LES and DHS have been installed and are fully operational.
- Allrequired drills have been completed.

Transportation

- 33total bustrips:
o 30 Athletic trips
o 4Field Trips

Calendar Committee

- The Calendar Committee met on January 15". The committee was able to evaluate data
and input from all committee members to develop and propose calendar options for 2025-
2026 to our faculty and staff.

- Our faculty and staff voted on 2 potential calendars and 70.1% were in favor of the attached
calendar, which is presented for the Board of Education to consider for the 2025-2026
school year.



Student Attendance/DPP

Current attendance and enrollment

As of 1/27/25 Attendance Enrollment

District 93.53% 736 (Down 46)
DHS 92.10% 355 (Down 11)
LES 94.86% 381 (Down 35)

Previous year attendance and enrollment

As of 1/27/24 Attendance Enrollment
District 92.73% 782
DHS 91.14% 366
LES 94.13% 416




