
 

 
 

 

Executive Summary 
Fayette County Public Schools Board Meeting 

Agenda Item 
 

 
MEETING: Planning     DATE:  2/10/2025 
 
TOPIC:   Comprehensive School Improvement Plans (CSIPs)    
     
PREPARED BY:  Bill Bradford 
 
Recommended Action on: Action Item for Vote (REGULAR MEETING) 
             Choose an item. 
Superintendent Prior Approval:  No  
 
Recommendation/Motion: A motion to approve comprehensive school improvement 
plans.  
 
Background/Rationale:  Schools focus their improvement efforts through the collaborative 
development of a Comprehensive School Improvement Plan (CSIP).  This involves all 
stakeholders to review, revise and communicate a purpose for student success, establish and 
address priority needs, plan for the usage of District funds, and develop action plans to close 
achievement gaps between various student groups. This plan describes the specific goals and 
activities that build capacity for high-quality planning to address targeted needs to achieve the 
goals established by the state-mandated accountability system. The primary purposes of the CSIP 
include: to improve student achievement on state and federal mandated testing/accountability 
instruments; and, to eliminate achievement gaps among various student groups. The school’s 
plan for eliminating achievement gaps among various groups of students is presented and 
approved by the School Based Decision Making Council by December and to the Board annually 
for its review and comment. The Comprehensive District Improvement Plan (CDIP) was 
approved by the Board in December 2024.    
 
Strategic Priority:   
☒ Student Achievement     ☐ Unity, Belonging & Student Efficacy 
☐ Highly Effective, Culturally Responsive Workforce 
☐ Outreach & Engagement     ☐ Organizational Health & Effectiveness 
 
Data Considerations:  state accountability results (2024) 
Policy:  02.442 
Fiscal Impact:  N/A 
 
Attachments(s):  Elementary Schools; Middle Schools; High Schools 


