


TARC drivers with ‘S’ certification: 69
*As of January 22, 2025



Service Restoration

No Impact to Current
Service

All students at:

1.Coleridge-Taylor
Elementary School

2.Young Elementary School

3.Johnson Traditional
Middle School

Short Term Impact to Student Service*

Free & Reduced Lunch students - Butler,
duPont Manual, & Louisville Male

*Impact
Adjustment period after reinstatement for a
week or two as we adjust routes
90 runs (20%) on Tier 2 & 3 could be later
during this period, but will even out.
current median clear time is 5:44 pm
clear time last year was 7:02 pm




Considerations

— Impact to on-time service (immediately)

—> Impact to school traffic patterns (immediately)
o High school car rider lines
o Traffic division is already working with schools

—> Sustainability (future state)
o Driver pool and retention



Timeline: At least 6 weeks (mid March)

1. Poll families on stipend vs. bus
e 1 week - Poll window February 3-7
1. Determine ridership - stipend, student verification
e 1 week - February 10-14
1. Route bus riders
e 1.5 weeks - Feb 17-26
1. Drivers rebid and practice routes
e 2 weeks - Feb 27 - March 13
2. Projected return of service date
e March 17
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