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Addendum 14 to the MASTER SERVICES AGREEMENT dated January 25, 2023, and the Extension of RFP 

03-23 Graphic Design, Communication, Marketing, and Special Event Support dated April 4, 2024.

FCPS Scope of Work for Fayette Forward 
This document is in reference to the Advertising Services Agreement between the parties named below in 

this document. May it be known that the undersigned parties, for reasonable consideration, do hereby agree 

to the Scope of Work defined in this document  These assignments shall be made valid as if they are 

included in the original stated contract and are effective January 27, 2025 . No other terms or conditions of 

the above- mentioned contract shall be negated or changed as a result of this addendum. The Scope of Work 

outlines services to be provided and terms of business under which Fieldtrip LLC ("Agency") is appointed by 

Fayette County Public Schools (FCPS) ("Client"). 

Goal Alignment 
FCPS aims to guide students and families to and by exploring personalized education options, including 

accelerated, advanced, and alternative programs. This project, called Fayette Forward, aims to achieve the 

following:

• Build confidence and strengthen public and community support for FCPS.

• Lift all aspects of FCPS by promoting a unique competitive advantage to defend against charter, 

private, and home school options.

• Bolster continuous student enrollment with a distinct FCPS student benefit.

• Increase interest and enrollment in accelerated programs to improve student outcomes.

• Provide clarity and understanding for families regarding student options.

Scope of Work 
The Agency will support the Office of Communications & Public Engagement in creating an online tool and 

promotional campaign. 

Fayette Forward Interactive Experience 

• Planning and Organization efforts include developing content and defining guided pathways.

• Technical efforts include:

• Provide recommendations for technical functionality, features, logic, and decision

pathways.

• Collaborate with the Office of Communications & Public Engagement to facilitate

discussion and secure approval of the technical plan.

• Develop web platform wireframes to define the structure of the interactive experience

and a functionality matrix for approval.

o Present to the FCPS Project Team

o Present to the parent advisory committee.

o One round of revisions is allocated following each presentation.

• Upon approval of the web platform wireframes, the online tool's decision pathways,

content areas, and framework will be set. Any changes to the interactive tool's

structure after this approval point require a change order.





• Provide a multi-media campaign recommendation with a timeline, budget, tactics, and

responsibilities estimated at $50,000. This plan will be approved by an authorization to buy

(ATB).
• Support the Office of Communications and Public Engagement with earned and owned media

efforts as requested.
• Purchase and manage paid advertising according to the approved ATB.
• Reconcile vendor invoices and provide a summary invoice.

• Post-launch platform maintenance
• Tooling, Hosting: The hosting and tooling budget accounts for the ongoing monthly expenses

required to operate a platform of this scale. This includes costs associated with server

infrastructure, storage capacity, API usage, and essential third-party tools and services.
• Monthly ongoing maintenance: Fieldtrip will provide five monthly maintenance hours that can

be utilized for various tasks to keep the platform updated, secure, and functional.

• Project management
• Conduct regular check-ins to ensure project continuity and proactive problem-solving.
• Communicate and collaborate with the FCPS department and program partners as needed.

Exclusions 
The following services are performed outside of the Scope of Work and are omitted. Examples include but 

are not limited to: 

• Third-party expenses such as audio and video production, printing, photography, or other services
• Technical and content features outside the approved functionality matrix
• Legal advice for intellectual property, privacy, or other legal obligations and requirements in any

jurisdiction

Client Responsibilities 
• Assignment: While many Client members may be engaged in the work, one person must be

designated as the primary point of contact for the Agency. This designated person will perform action

items, collect feedback, secure approval, assess needs, and communicate timelines, budgets, and

changes with the Client team. The designated point of contact is the Supertintendent or his designee.

• Approval: The Superintendent or his designee is authorized to provide approval as needed and in this

scope of work.

• Access: Client will provide Agency with access to individuals and assets, including, but not limited to,

website access, program metrics, and strategic plans as requested.

• Availability: Agency requires a minimum weekly status call with the designated point of contact.

• Collaboration: The roles and responsibilities of Agency and Client marketing employees will be further

defined to empower the respective teams to do their best work.

• Deadlines: Assets, feedback, and approvals are due as noted in the approved timeline. A request for a

deadline extension may change the expected deliverable dates and costs. In the event of a delay by

Client in granting any necessary authority or approval to Agency, which causes an increase in fees or

expenses associated with the Work, or a delay in the completion date of the Work, Client shall be


















