Superintendent Report
January 22, 2025


Board Agenda
Happy Board Member Appreciation Month!  Below are the items on the agenda and any details you may need.  If you have any questions on an item, please reach out to me. 
· You will begin the new year with the reconfiguration of the board and elect a chair and vice-chair.
· There will not be any student recognitions this month due to the break from school, but we look forward to recognizing you, our board members during this special month.  
· Board Spotlights:  
· We are required each year to review the Nutrition and Physical Activity report.  
· Katrina Rechtin will provide some information from the calendar committee.  (You will vote on the 25-26 calendar next month)
· Consent Items:  
· With it being a new calendar year, we need to vote on board secretary and board treasurer.  Currently the treasurer will need to be Mr. Morgan until our new finance officer begins in February.  At the February meeting we will have an item to make the change.
· Approve the student accident insurance for 25-26 school year.  This went up by a total of $.40.  
· Approve surplus furniture items from GES.  This is due to purchasing new furniture for the updated classrooms.  We have 5 classrooms transitioning to the 2nd level the first week of February. 
· Approve Ms. Owens to serve on Code of Conduct committee.
· Approve the updated Branding Book.  This began with making changes to the current tiger mascot in order to make it work for our new field and be in compliance with trademark regulations. (See below) 
· Actions Items 
· Approve FY’26 Draft Budget (see more details below)
· Approve Facility related items.  

Draft Budget
The draft budget shows a decrease of revenue based on enrollment and other conservative measures when it comes to predicting our carryforward funds.  The draft budget is ONLY funds from General Fund.  It does not include other funds such as Fund 2 or Construction Funds,
Highlights of the draft budget:
· 80% of revenue comes from Beginning Balance and Property Tax (40% each)
· 11% of revenue comes from SEEK funding 
· Includes all current positions
· Assumes a 3% salary increase for all positions
· Decreases amounts in estimated building repairs due to the construction projects.  
· The budget represents: 
· 66% for personnel costs
· 16% in operating costs
· 7% Contingency 
· 5% in professional services
· 5% Miscellaneous (i.e. awards, textbooks, technology needs…)

Tiger Logo
Below is the recommend change for the Tiger Logo. This has been shared within our athletic group and administrative team. Mr. Spicher, who had a contact to help make the change will explain the symbolism that can be found within the tiger.  Perhaps you can spot a couple?  This change is up for your approval to be added as our “Official” brand.  If passed, we would make the changes to uniforms and other items as they are being replaced. 
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Facilities
· Both projects are moving along nicely.  We meet every other Tuesday to hear updates and share any concerns.  There are also check ins periodically as needed.  I am very pleased with our general contractors and superintendent on the job.  They are very receptive to questions and feedback.  They also assisted in clearing our lots and we are very appreciative of their support.  

Food Service Update
Our amazing food service team had an amazing December.  Here are their totals for the month
· 4310 Breakfast Meals
· 7045 Lunch Meals
· 1176 Afterschool Snacks
City Council Meeting
I was unable to attend the December and January City Council Meetings due to our own board meetings conflicting.  I plan to be at the February meeting.  

24-25 School Calendar
We have missed two days due to snow and the board will need to consider what to do with those two days.  We can discuss this at the retreat/work session. 

Board Retreat
We are finalizing the plans for the board retreat and will share more information at the meeting.  We have it scheduled on Saturday, January 25 beginning at 11:00.  

Upcoming Meetings/Events
· January 17, 2025 – Alumni Night at Girls’ Basketball Game
· January 23, 2025 – GES night at the Boys’ and Girls’ Doubleheader
· January 23, 2025 – BEF Meeting
· January 25, 2025 – Board Retreat 11-6
· February 5, 2025 - Board Work Session
· February 12, 2025 – NKCES Supt. Meeting
· February 19, 2025 – Board of Education Meeting
· February 21-23, 2025:  KSBA Conference

As always, please let me know if you have any questions or concerns.

Respectfully submitted,
Misty Middleton
Superintendent 
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