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2025-26 Draft Budget Overview

The 2025-26 Draft Budget is the first step in the three step budget process. Henderson County Board

of Education is required to review the projected revenues and expenses. This will be the beginning

process of aligning Board initiatives with the District Strategic Plan and investing in student instruction
and support.

Budget Highlights:

sN=N0a

Investment in learning Continuing fo Continued salary step Expanded growth Investment in
opportunities that invest In our increases for classified opportunities for the safety of our
empower students 1:1 Initiative and certified staff faculty and staff students and

staff

The Details:

The overall operating 2025-2026 Draft Budget for the Henderson County Public Schools is $126 million
and is comprised of several different funds. Many funds are restricted for specific purposes, however
the General Fund is the District's operating fund and is approximately $105 million.
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Henderson County Public Schools
2025-2026 Draft Budget

Funds are required to be separated into different accounts according to Kentucky
Revised Statutes and the Kentucky Department of Education regulations. Here is a
look at the division of funds for the current Draft Budget.

Special Revenue Fund (0.00)

$0
Bunlq!ng Fund (5 7%)
$7,233, 990
’ Total
$104,863,179 $126.351.009 Food Service Fund (10.8%)

_Capital Outlay Fund (0.5%)
$600,633

g
i

General Fund: Funds are utilized for the day-to-day operations of the school district in
accordance with board policy. It is the primary operating fund of the school district that
accounts financial transactions except for those required to be allocated to other fund
sources. The salary and benefits of most employees are paid from the General Fund,
as well as utilities, materials and instructional supplies for classrooms, and contracted
services to support maintenance, safety, insurance, and other costs. Revenue is
generated primarily from local property and state revenue sources.

Special Revenue Fund: Funds account for the proceeds of specific revenue sources that
are legally restricted or committed by external entities, legislation, or board action for
specified purposes other than debt service or capital projects. Project codes are used to
distinguish specific revenue sources. This fund is not required in the Draft Budget.

Capital Outlay Fund: Funds are required to be utilized for debt redemption and/or capital
improvement. Funding is provided to school districts through the Support Education
Excellence in Kentucky (SEEK) formula at $100 per prior year adjusted
average daily attendance in accordance with KRS 157.420.

Building Fund: These funds are to be used only for debt service, new facilities, major
renovations of existing school facilities, purchase of land if approved by the Commissioner
of Education, and energy conservation measures.

- - This fund is considered a self-sustaining enterprise fund.
Revenue is generated from the meals provided to students along with eligible federal
reimbursements. Funds are restricted to supporting the school meal program.



General Fund Total Revenue:
Where does the money
come from?

The funding to operate the Henderson County Public Schools comes
primarily from local, state, and federal tax dollars.

Local Sources (23.2%) State Sources (26.1%)
$24,324051 © $27,369,820
Beginning Fund Balance
Federal Reimbursement (0.3%) (28.1%0)
i $29,500,000

On-Behalf Payments (21.9%)
$22,988,207

Interfund Transfer (0.3%)
$356,000

Beginning Fund Balance: This is the residual carryforward with which school districts begin the
school year and includes funds available for future expenditures. For the General Fund, this amount
includes the district’s contingency fund, which is held in reserve in case of unforeseen expenditures.

Revenue from Local Sources: For General Fund, revenue is generated through tax assessments
on real and personal property as well as motor vehicles, occupational license taxes, and utilities
taxes. Other revenue collected include interest, building rental, donations, revenue in lieu of taxes
from exempt entities, and other miscellaneous items. Additionally, the Special Revenue Fund
receives grants from private entities.

Revenue from State Sources: For General Fund, this allocation reflects revenue distributed

to local school districts through a funding formula called the Support Education Excellence in
Kentucky (SEEK). The amount districts receive is based upon prior year adjusted average daily
attendance and other factors including local property values which can affect the local effort
calculation and the number of students with special needs. Additionally, the budget reflects

an allocation of state tax funding committed to the state retirement fund on behalf of district
employees, even though that money is not provided to the school district. The Special Revenue
Fund accounts for state grants in this category of revenue and the Capital Outlay Fund receives
funding through the SEEK formula.

ral - For general fund, revenue for federal reimbursement is
generated by prowdmg Medicaid services to students. In the Special Revenue Fund, revenue
accounts for funds received from federal grants. For the Food Service Fund, this is revenue
received from the National School Breakfast and Lunch Programs, respectively.

On-Behalf Payments: Payments made by various state agencies on behalf of school districts for
the employer’s portion of Health benefits, teacherss’ retirement system, Technology, and debt
service.



‘General Fund Expenses:
Where does the money

Plant Operation & Contingency (14.4%)
Maintenance (9.4 %) ) $15,075,258 '
$9,865,697

Student Support
Services (5.3%)

Instruction (51.3%) ; $5,536,119
$53,835,587 1
’ School Administrative
A I Support Services (5.8%)

T $6 113 444

A 4
Total :
Fund Transfers (0.1%) $104,863,179 Business Support
$160,000 Services (3.5%)
$3,697,798
. Instructional Staff
Other Instructional (0.0%) Support Services (2.9%)
$0 $2,988,650 N
Community Service (0.0%)
- $0 Student
Transportation (5.4%)
Debt Services (0.1%) _ $5 651,249 -
$70,044
District Administrative
Support Services (1.8%)

$1,869,333



Instruction: Activities in this function correspond directly with interactions between teachers
and students including instructional materials, supplies, and equipment including technology.

Activities in this function provide administrative, technical
(such as guidance and health), and logistical support to facilitate and enhance instruction.

Instructional Staff Support Services: Activities in this function are services that support
the improvement of instruction and curriculum development, library and media services,
and student assessment.

District Administrative Support Services: Activities in this function include activities
associated with the overall general administration and executive responsibility for the district,
including the Superintendent, Board of Education, legal services, and tax assessments.

School Administrative Support Services: Activities in this function include those performed
by the principal, assistant principals, and other assistants in directing and managing the
operation of a school and instructional activities.

Plant Operations and Maintenance: Activities contained within this function included

those allocated to keep school facilities and grounds safe, clean, comfortable, and in working
condition for students, staff, and families. It includes the costs of repairs and utilities, as well
as security for campuses.

Business Support Services: Activities in this function include activities that support schools,
programs, and departments to ensure the district maintains continuity of operations. Functions
within this category include human resources, payroll, and accounting functions as well as
printing, postage, and telecommunications.

Student Transportation: Activities contained within this function include all expenditures
related to transporting students to and from school, including drivers, monitors, mechanics,
buses, bus maintenance, and fuel.

Community Service: Activities in this function relate to expenditures for supporting Family
Resource and Youth Service Centers.

Debt Service: Activities in this function are related to the long-term debt of the school district,
including payments of both principal and interest.

Other Instructional: Activities in this function include direct services for students not included
in previous account functions.

Fund Transfers: Activities in this function accounts for expenditures moved between different
District funds.

Contingency: These are funds that are restricted, held in reserve in case of unexpected
emergencies. The district’s policy is to hold 6.5% in reserve, well above the state minimum
of 2% due to the district’s size and scope of supports.
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