HCS Strategic Plan

5-Year Goals

Students

e Provide a safe, relationship-
centered, and rigorous
learning environment.

Develop a mindset to
pursue excellence and
belonging in academics,
arts, athletics, and
activities.

Prepare graduates for their
future:

o With a foundation of
good character.
Well-equipped with the
skills and tools for the
next steps in their
education and/or

careers.

Cultivate a culture of
excellence and belonging
through genuine
relationships, support,
and teamwork.

Promote a student-focused
and results-driven

environment.

Grow, retain, develop,

and recruit employees
who inspire human greatness.
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The mission of Henderson County Schools is to provide

extraordinary educational opportunities for every student.

The vision of Henderson County Schools is to excel as a
national innovative leader in education.

Create genuine
relationships with
families through
transparent
communication and
interactions.

Bridge the gap between
students and
community through
inclusive partnerships.

Strengthen community
pride through high
quality academic and
extra-curricular
achievements.

¢ Prioritize and efficiently
invest in our people, our
time, and our financial
resources.

Invest in state-of-the-art
facilities and technology
that provides extraordinary
educational opportunities
and inspires community
pride.

Ensure that our facilities
provide a welcoming, safe,
and social-emotional
learning environment for
all.
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